GOAL SETTING II

HONEST INTROSPECTION
Where We Are Now: Goal Setting I described how to take your dream, make it into a very sharp vision, and then develop a road map to achieving your vision through setting goals.  Given an Outcome Goal – you know that there will be steps in the process so you identify those steps and term them as Sub Goals that lead you to achieving your Outcome Goal.  You also know how useful written and defined goals can be in terms of focusing your time, money, and effort, so write these goals down.    

Introspection to Action:  You have established one or more Outcome Goals with various Sub Goals that once accomplished will lead you to achieving your Outcome Goal and probably your vision.  Take a look at yourself in terms of each Sub Goal you have set for your Outcome Goal. Your answers will turn into ‘Actions’ you need to take in order to attain your Sub Goal.  Here are some questions you may want to answer for yourself when determining the Actions needed to get your Sub Goals.  

Where Are You Now in Terms of Accomplishing the Sub Goal?
Understanding Your Condition:  Understanding precisely where you are both physically and mentally in terms of your goal or dream may seem self defeating – but it isn’t.  What honest introspection does for you is come to grips with difficulties you may be having in a very focused manner.  Honest assessments provide honest answers and solutions in a prioritized manner so in effect – you are going after those specific things that you must accomplish.   You then become clearly focused and aren’t tempted to waste your valuable time and resources doing things you don’t need to do.   

Where You Are Now: To determine ‘where you are now’ in terms of a stated goal, you can create some questions for yourself or you can look at the following questions and answer them with complete honesty.  

Best Performance Ever:  Where and when did you perform at your very best in the last year?  It could be on a basketball court, at the EIB or EFMG, on a range, in the motor pool, or in the field.  It doesn’t matter what you did, only that you know you were at your very best.  This gives you a very good idea of the circumstances and things that you did to the maximum.  It shows you not only that you were the best, but also gives you some insight into how you function to your maximum.  

Failure:  Where and when did you fail to attain something?  We look at failure from a very impersonal manner.  Stand outside of your self and look at the failure as say a mechanic would look at a deadlined Stryker Vehicle.  Look at the circumstances of this failure in an unemotional manner and define why you failed to achieve to your potential.  You understand that there are some situations that you have no control over.  You can’t control sun or rain, heat or cold.  You can’t control not having enough ammo to finish a course of fire.  What you can do is understand the total picture and learn how to best deal with such circumstances in the future.

Problems: What situations gave you the most trouble?  These could be learning a new skill, interacting with the chain of command, giving a briefing, or any other situation where you had problems.  By understanding the types of situations that gave problems, you can come to grips with how to succeed under these situations when they occur again.

Where Are You Now: Where are you now in relation to your dream or goal?  Again, this is nothing more than telling yourself the truth about precisely where you stand in relation to your goal or dream.  It isn’t emotional or full of self-criticism but rather very unemotional.  “Here is where I am right now.”  That is your start point and being able to define it in unemotional terms is vital to a plan.

What Needs Improvement:  At this point you have two key bits of information: your dream, vision, or goal; and the reality of where you are now.  Closing the gap between your present state and your desired outcome requires that you next identify certain skills, abilities, and knowledge areas to improve in.  Ask yourself “What physical, technical, tactical, and mental skills do I need to develop in order to make my dream come true and or to accomplish a goal?” This answer can come in one of many forms depending on your dream or goal.  

Technical skills development:  When you start considering your Outcome Goal, you may find that you need some training on technical skills.  For mechanics, this may mean learning how to use a new tool or machine.  For infantrymen, it may be learning how to use a new tactical radio or weapons sight.  For leaders, it may be the Troop Leading Procedures or the FBCB-2.   

Tactical skills development:  These can be tactics as we know them in the Army or tactics on how you will achieve your Outcome Goal.  Just remember that if your Outcome Goal is some sort of tactic as used on the battlefield – the Tactical Skills Sub Goal will be a subcomponent of the major tactical goal you have.  If your Outcome Goal is to get a college degree, the Tactical Skills Sub Goal for getting this college degree may be your plan to set aside time or saving money so you will attend college.  An Outcome Goal of maxing the PT test may have a Tactical Skills Sub Goal of working out with resistance equipment that will give you the edge.   

Physical skills development:  If your Outcome Goal demands some sort of physical skill that you need to improve, here is where you identify what specific physical skill that needs improvement.   

Mental skills development:  This goes back to the Cognitive Skills training and are focused on those attitudes, beliefs, and thinking habits that will produce a much higher level of performance than what is considered average by the Army – and society for that matter.  Why is Mental Skills development not first in this listing of skills?  Because you really must have the elemental technical, tactical, and physical skills in anything you are doing – just to be able to develop a positive and focused mental plan.  There are limits to how strong the mind is and imagining swimming across open water won’t do much good for someone who doesn’t know how to swim.  The Mental Skills Sub Goal will focus you on those mental skills you understand that you most need to achieve your Outcome Goal.  No one knows you like you do so it is up to you to develop some mental skills or attitudes that allow you to succeed when the deck is stacked against you.  
Have a Plan:  Specifically identify what you need to do in order to attain your goals before you act.  Makes sense, but many people tend to attack a goal with great energy but no plan and they may end up wasting their time, money, and energy in the process.  Once the Outcome and Sub Goals are defined, you will move on to identifying those Actions and Affirmations that go along with your plan.
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