GOAL SETTING I

FUNDAMENTALS

There are only two booklets that Lancers are given.  The Lancer “Leaders Agility Book”, and the “Lancers Goals Book”.  The ‘Enhanced Performance Model’ shows Goals as coming after Cognitive Foundations or confidence building.  Some may want to set goals first.  Not a problem with that, but we will stick to the model.

Like every aspect of enhanced performance – you can go one of two ways.  You can either achieve or you can go down the path of surviving day to day.  Those days add up and for those who just want to survive in life – you probably will.  For those who may want to be something a cut above the ‘average’ – they probably will achieve their goals and dreams.  Days and years add up and once a day, year, or decade is gone – it’s gone -- and you won’t get one second back.  Make your choice.   

Did you know that 95% of all winning in competition is done by 5% of the competitors?  That gives you an idea of the statistics involved in not just being good but being exceptional, and such statistics are the same for civilian life as well as sports or the Army.  What goes into making this 5% who our society calls ‘over achievers’?  Ask any of these folks and they will say it is due to their desire to achieve their dream.  These guys don’t get there by wandering around but rather by vividly envisioning their dream, then very logically determining how they will achieve that dream.  They set goals and use these goals to motivate themselves to accomplish their dream.    

You probably have a Lancer Goals Book.  Part of your work is already done because the book hand carries you through defining your major goals, breaking these major goals into sub goals, then developing actions to accomplish those sub goals, and following up those actions with some positive ‘affirmative’ statements that motivate you to achieve your specific goals.  It is a logical sequence that involves reality checks so don’t view this book as an unrealistic tool.  Just remember that you won’t achieve your goals without serious effort on your part so just dreaming won’t be enough.  

STEPS IN GOAL SETTING

Have a Dream:  Nothing wrong with having a dream of precisely what you want to attain or become.  It could be something short term like buying a new car or long term like a dream to be the CEO of the auto company that makes that car.  Believe it or not – the Army as an institution provides soldiers with an ample opportunity to dream about what they want in the future.  More than one very successful individual in civilian life identified his dream while serving in the Army.  Nothing like a long deployment to give a soldier the time to dream about what they want to do with their life once that deployment is over.  Every one who has been on long and often boring deployments know what I am talking about so you can sit around during down time while in the field or you can start planning your future.   Use a deployment to define your dreams and turn them into quantifiable goals and once you get over being back in garrison – attack and achieve those goals.  You see – there is always something positive to come out of even poor situations.  Some soldiers may even decide to make the Army their profession but I caution those of you who take the path of a Professional at Arms – you will eventually retire and do so at a relatively young age.  Far too many Professional Soldiers retire in their 40’s with no dream to focus on for their future.  That’s why many who retire from the Army while in their 40’s are dead before 60. 

Dream to Vision  

Which word focuses the mind more clearly – having a dream or a vision of yourself accomplishing precisely what you want.  A ‘dream’ tends to be nebulous – perhaps not giving a real detailed picture for the mind.  A dream in focus is a vision, and history has proven that any truly successful soldier, athlete, artist, scientist or businessman, (success being defined as doing the best you can with whatever you have), all began their road to success with a dream that they could envision with immense clarity.  These people would define that dream in terms of a powerful, personal vision of what they wanted to be or do, and then they analyzed how they would attain their dream and established defined goals as a road map to success.  Once a road map was established with goals being set, their vision became a primary source of motivation and the basis or guide for all their subsequent activities. Decisions on how to spend their limited time and energy were made with that clear and sharp vision in mind.  To make goal setting really effective, you have to make your vision that intense. Without that mental investment, becoming your best at anything is very unlikely. 

As you progress in enhancing your own performance and attaining your goals – this term ‘vision’ and ‘visualization’ will be seen more and more often.  Get used to it as humans don’t really think and reason based on words that are spoken, read, or written.  Their subconscious learns and functions through images.  What’s a better way to teach someone about a concept – through the written word or via a picture?  Paint a picture of something for someone and chances are they will grasp at least the generalities of what is being shown.   

Vision to Defined Goals:  I doubt there is anyone who has gotten this far who doesn’t have a vision of what he wants to do or become.  To make that vision of come true – some logic is needed and this comes from establishing clearly stated goals.  The Lancers Goals Book has two types of goals used in the same ways.  On page 4 there is a ‘Staircase Approach to Goal Setting’ and on pages 10 - 22 are ‘Stryker’ goals sheets.  For our purposes – both are essentially the same but the Stryker Goals Sheets are more focused on Lancers, so we will refer to the Stryker Goal Sheet for the rest of the Goal Setting instruction.  An ‘Outcome’ goal states your demanded outcome.  Scoring 300 on a PT test, shooting Expert, being promoted, maxing a board, learning a new concept, getting a specific college degree.  Sub-Goals are those components of the Outcome Goal that you have to accomplish to achieve your Outcome Goal.  You can just as easily say “My vision is to do or be ___________.” And that becomes your Outcome Goal.  To get there, you determine sub-goals.

Why Use Goal Setting?  The process of setting goals helps anyone patiently persist and make steady progress towards one or more major goals they have set for themselves.  If you produce your own ‘road map’ for success – it is very easy to use goals in a manner that will get the most out of your ability.  Goal setting improves performance in four important ways.

Focus Attention and Action:  Goals focus your attention and action towards achieving your goal or goals.  It’s pretty simple – if you have defined your goal and intermediate goals and honestly (in writing) made your own road map to achieving these various goals – such action tends to keep your attention focused and you motivated to accomplish your goals.  

Mobilize Your Effort:  Motivation to spend ‘off duty’ time in achieving a series of goals is kind of tough for anyone in a tactical unit like the Lancer Brigade.  Here is where some self-criticism can come in handy though.  If you took the time to write your goals and sub-goals out (road map) – you will look at them and more than likely get a guilt trip for lacking the discipline to attain those goals.  Pride and self esteem come into play here and there is nothing like the thought of failing yourself to motivate you to achieve for yourself.  

Prolong and Increase Persistence:  Goals help increase and prolong effort, and increase persistence.  Generally, we don’t like failing and once written down in our own handwriting – that written goal becomes something both personal and tangible.  You see your goal as being something you want to achieve.  Sub-goals give you smaller bites of success and allow you to prolong your motivation to achieve the major goal you have set.  

Learning and Confidence:  Setting goals helps you employ new techniques and strategies.  Given you honestly have a goal, have logically dissected that goal into component parts and made a plan for success, your efforts to accomplish sub-goals and thus the major goal will lead you to learning different ways of overcoming obstacles in your path.  Not only is it pretty satisfying to use some newly learned technique for accomplishing something, the process you took to learn that technique provides you with confidence.  Confidence that you learned something new that worked, confidence that you overcame and obstacle, and more confidence that you will accomplish your major goal.   

Define Your Goals:  Go ahead – state your own vision and make it your Outcome Goal.  Write it down as your Outcome Goal.  Then do some research and critical thinking and come up with the Sub-Goals that you need to accomplish in order to attain your Outcome Goal.  Then move out to Goal Setting II and continue to march.
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