Performance Enhancement Model
This model is used by the US Military Academy at West Point and in various other manners by experts in Sports Psychology.  It isn’t the only way to approach this subject but this model, or something closely resembling this model, will probably be the way that the Army will approach enhanced performance when such training is introduced in Army professional education schools.

The Army likes to follow a logical progression but look at the model as individual aspects that tie together to give an individual the ability to perform at his highest level in any endeavor.  It can be anything from an individual task that a soldier has to accomplish through collective tasks that units have to accomplish.  So, this information isn’t just oriented towards the individual but also from a squad through a division.  
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End State – Peak Performance

It is hard to understand how to get somewhere without having an idea where it is we need to go.  Peak Performance in athletic terms is known as operating in “The Zone”.  This is a psychological and physical condition where an individual is doing things perfectly without conscious thought.  For the very best athletes who attain the highest status in their particular sport, it is a culmination of thousands of hours of physical and mental training to hone skills and total confidence in one’s ability to execute those skills.   The problem is that few if any athletes can put themselves into this condition on demand. Athletes who give an award winning performance admit it happens but don’t know why.   Science doesn’t know why either, but both the athlete and scientist know it does happen and that is a fact.  So, if you think that anyone can teach you to automatically enter ‘The Zone’ – they can’t with any assurance but they do know that by mastering some skills, it is more probable that when needed, you will automatically move into a condition where your actions are as perfect as possible.  

How does this tie into the Stryker Brigade?  The entire concept behind the Interim Brigade – now the Stryker Brigade – and the future Objective Force, is to develop soldiers who can very rapidly adapt to situations that no doctrine writer can foresee.  There are far too many factors involved in future conflict for any person to determine a checklist of things that if followed, means success.  The bottom line is that the Army is focusing more on developing the soldier and his ability to think and act very quickly and that his actions support the overall mission.  Thus you hear more and more about ‘Situational Awareness’ and ‘Situational Understanding’ – terms that mean different things in different circumstances that no one can define with any precision.  It is a radical step for an Army that has based its doctrine on strict following of specific procedures.  

Certainly, soldiers don’t have the time to train to the degree of a professional athlete and one thing common for athletes who enter the ‘Zone’ is that the basic physical skills used in their specific sport have been trained to the point where they don’t need conscious thought to execute a specific type of movement.  Big difference between a professional athlete and a soldier in terms of the amount of skills needed to be trained and the time available to train on these skills.  Face it, soldiers of any MOS must be able to do a huge amount of tasks – few of which are related to the other – and there isn’t enough time to train any one of these tasks to the point where it is done without conscious thought.   This doesn’t mean that learning a different mind-set is destined to failure.  Rather, that integrating some or all of the enhanced performance techniques into daily life will result in better performance by the individual soldier and it is amazing how success changes not only the individual but those who surround him.  

How does this concept of Enhanced Performance tie into your life?  It can give some skills that are proven to bring success if followed.  Many soldiers ETS and enter civilian life.  If they have taken anything from the Army – it is usually that they learned something about self-discipline and self-control.  However, as a civilian there isn’t anyone there to push you to do anything at all.  You can fall into a dead end job or no job at all – and become just an average Joe.  Or you can determine your future, set goals based on your desire to achieve, and achieve your goals despite the pressures of daily life.  The vast majority of civilians fail to achieve their dream even though they have the ability to achieve that dream.  They accept the norm instead of accepting only something that lets them attain their goals and dreams.  As they are also the majority of civilians – they set standards of mediocrity and view anyone who achieves above that level of mediocrity as someone who isn’t ‘normal’.  Thus the pressure on people in our society to achieve only what is needed to survive.  In this regard – that of being a civilian – Enhanced Performance techniques can keep you focused on your dream despite the pressures that society forces on people to be only average.  

1st Brigade Leaders Agility Book

The terms ‘Agile’ and ‘Adaptive’ aren’t gimmicks.  They are life and death in terms of the types of conflicts that the 1st Brigade will soon find itself involved in.  The Leaders Agility Book is a massive ten pages in length – with pictures.  One will note the lack of checklists.  Checklists don’t mean success – the soldier does – and that is the point behind the effort to enhance the performance of the soldier.  

Pages two and three of the Leaders Agility book contains four Lancer Leader Attributes.  The short definitions of each attribute were developed by visualizing what a Lancer Leader should be, and then using the Enhanced Performance Model as a means to define the attributes.  The following are the Lancer Leader Attributes and in italics are the major parts of the Enhanced Performance Model that tie into these attributes.  

1.  A Lancer Leader is Prepared to Take Charge One to Two Levels Up.
To accomplish this, a Lancer Leader must:

Continually build confidence by keeping a positive attitude.
Cognitive Foundation
“I can step up and take over this squad, plt, co, anytime!”

Cognitive Foundation
Set specific goals to gain competence in your supervisor’s duties.
Goal Setting / Cognitive Foundation
Design a personal SOP when taking charge – prioritize actions.
Stress Management


Visualization & Imagery

Practice/rehearse successfully taking charge one to two levels up.
Cognitive Foundation


Visualization & Imagery

2.  A Lancer Leader Takes the Initiative
To accomplish this, Lancer Leaders must:

Trust in your value and worth to your unit.



Cognitive Foundation










Stress Management

Embrace hardship and increased responsibility.


Cognitive Foundation










Stress Management

Display composure, communicate calmly with enthusiasm.

Cognitive Foundation
Always know the commander’s intent and visualize it.
Visualization & Imagery
3.  A Lancer Leader Makes Educated Decisions under Stressful Conditions

Focus on actions in your control, things you can impact.
Attention Control


Stress Management
Make an accurate assessment based on METT-TC.
Cognitive Foundation


Attention Control
Creatively visualize options and solutions, be innovative.
Cognitive Foundation


Visualization & Imagery

Be calm and in control under pressure.
Attention Control
Blend and embrace hardship as a warrior requirement.
Cognitive Foundation


Stress Management

4.  A Stryker Leader is Able to Adapt to the Changing Situation.
Trust in your ability to shift priorities and focus rapidly.
Cognitive Foundation


Attention Control
Focus on what’s important, remember the big picture, 
Attention Control

and accomplish your task at hand as well.
Stress Management

Expect that changes will occur rapidly.
Visualization & Imagery
Mentally war game your actions, test contingencies.
Visualization & Imagery
WHERE ARE WE HEADING NOW?
You have seen the Enhanced Performance Model as used at West Point to assist cadets in their academics and athletic performance.  “The Zone” is a term used by athletes that defines a mental and physical condition where they are playing at a level of performance far higher than normal.  It is also something that some soldiers – mostly those who have received high awards for bravery – do on a battlefield.  Highly regarded athletes and soldiers who have accomplished a very heroic act in combat both note that they are doing things without conscious thought – that their performance has become instinctual and the conscious mind is in a passive state.  

Does anyone expect such feats by ‘the average Lancer?’  It would be nice to say ‘of course’ but that would defy human nature as of this moment in our development.  Perhaps such skills won’t turn every Lancer into a super soldier but it certainly will make each Lancer soldier better at being a soldier and who can beat a Company or Battalion of exceptionally confident, competent, and professional soldiers?  
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