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1.  References:

  a.  AR 600-8-15, Military Orders

  a.  DFAS-IN Reg 37-1, Finance and Accounting Policy and Implementation

  b.  DFAS-IN Manual 37-100-**, The Army Management Structure

  c.  FL Reg 1-7, Program and Budget Advisory Committee (PBAC)

  d.  FL Reg 1-8, Travel Policy and Procedures

  e.  DOC SOP 715-2, Standard Operating Procedures for Government Credit Card.

  f. Letter of Instruction, AFZA-RMA, Financial Management and Accounting Close-out for FY**






2.  Task:  Evaluate resource management at the unit level




3.   Condition:  Effective resource management will ensure proper use of funds. 






4.  Standards:






  a.  Does a system exist to adequately administer and control funds received?  DFAS-IN Reg 37-1, para 6-1






  b.  Does the organization verify availability of funds using Database Commitment Accounting System (dCAS)? DFAS-IN Reg 37-1, para 8-3 thru para 8-6, DRM policy


     
     

 FORMTEXT 
     
     

  c.  Are procedures in place to ensure that an over obligation of funds does not occur?

 DFAS-IN Reg 37-1, para 8-1, 8-2, and Chp 9






  d.  Does the unit have sufficient funds to execute its training schedule?  If no, has an Unfinanced Requirement (UFR) been identified to the Corps General Staff?  FL Reg 1-7, para 3a






  e.  Has the unit developed a phase plan for the obligation of its funds?  FL Reg 1-7, para 3a; Sound budget principles






  f.  Does the Phase Plan match the Training Schedule and are obligations on track?

FL Reg 1-7, para 3a; Sound budget principles
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  g.  Is the unit executing its Annual Funding Program (AFP)? FL Reg 1-7, para 3






  h.  Do unit budget personnel have a system in place to monitor outstanding supply requisitions and commitments? DFAS-IN Reg 37-1, para 8-4 and para 8-5






  i.  Are fund control procedures and delegation of authority established in writing?

 DFAS-IN Reg 37-1, Apx B, Encl 5I






  j.  Are unit Financial Reports (dCAS) reviewed and funding issues identified and discussed?

DFAS-IN Reg 37-1, para 28-14






  k.   Does the unit maintain a current Unfinanced Requirements List and Decrement List?   

FL Reg 1-7, para 3a






  l.  Are all IMPAC purchases approved by the Approving Official prior to purchase being made?

DOC SOP 715-2 para 3c and 3d






  m.  Is unit IMPAC card purchases being monitored for fund availability and item authorization?

DOC SOP 715-2 para 3c






  n.  Have all IMPAC cardholders and approving officials been to the required IMPAC training Class?  DOC SOP 715-2 para 3b






  o.  Are TDY orders and travel claims prepared IAW with the commanders travel policy?

 AR 500-8-15; FL Reg 1-8






  p.  Are soldiers briefed as to their responsibilities when receiving an Army Travel Charge Card?  FL Reg 1-8, Apx 






  q.  Are unit commanders reviewing and taking appropriate action with personnel appearing on the Army Travel Charged Card delinquency list?

FL Reg 1-8, Apx para 5






  r.  Are DRM and 20th MMC year-end close-out procedures available and followed?  LOI, AFXH-RMA, Financial Management and Accounting Close-out for FY**
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