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PERFORMANCE WORK STATEMENT
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1.  Operations. The contractor shall furnish all personnel, equipment, supplies, materials, and other items, except as specified herein as Government furnished, to manage and operate the Army Oil Analysis Program (AOAP) Laboratory located at Fort Lewis in accordance with this Performance Work Statement (PWS). Nothing in the Performance Work Statement shall be construed as to require or otherwise authorize a personal services arrangement whereupon a Contracting Officer's Representative (COR) controls, directs, or otherwise supervises the contractor's employees. The contractor shall perform analysis on equipment enrolled in the AOAP program only, and evaluation of oil samples from aeronautical and non‑aeronautical equipment from Active Army, U.S. Army Reserve, National Guard and other DOD and Government customers designated by the United States Army Materiel Command (USAMC) Logistics Support Activity (LOGSA), Redstone Arsenal, Alabama.

2.  Personnel. The contractor shall provide sufficient personnel who have the qualifications, training, certifications and licenses required by TM 38-301-2 to perform all requirements in the contract.

2.1.  Project Manager. The contractor shall designate a Project Manager and an Alternate Project Manager in writing to the Contracting Officer.  The Project Manager/Alternate shall be knowledgeable of the contract and shall be authorized to make decisions on behalf of the contractor.

2.1.1.  The Project Manager or the alternate shall be onsite at Fort Lewis, WA. when the laboratory is in operation.  Normal duty hours are 0730 – 1600, however, the laboratory is on call 24 hours per day, 7 days per week.  They shall attend meetings as directed by the Contracting Officer (CO).

2.1.2.  The Project Manager shall receive, investigate, and answer any Contractor Discrepancy Reports, Cure Notices or any other complaints, written or verbal.

2.1.3.  Laboratory Supervisor/Evaluator. The contractor shall designate a laboratory supervisor/evaluator and an alternate to manage the laboratory. The Project Manager may also be the lab supervisor/evaluator.  The laboratory supervisor/evaluator or the alternate shall be onsite whenever the laboratory is in operation, during normal duty hours and when called in after normal duty hours. The contractor shall provide a minimum of two evaluators certified by the USAMC Logistics Support Activity (LOGSA), Program Director, Army Oil Analysis Program  IAW TM 38-301-1, para. 4-2 c.  See Technical Exhibit (TE) 7 for qualifications.

2.1.4.  Identification of Contractor's Employees. The contractor shall, during the phase in period, provide the Contracting Officer or his/her representative a list of all employees who will perform under this contract. The list shall include the full name and job title of each employee. The contractor shall notify the Contracting Officer or his/her representative in writing of any addition, deletion or change in work assignment within 2 days of such change. Each of the contractor's employees shall display on their person a badge, which shall include the full name of the employee, the name under which the contractor is doing business, and a badge serial number. The contractor shall provide the badges.

2.2.  Certifications. The contractor shall provide qualified personnel in areas of operation outlined in the Performance Work Statement (PWS) that require licenses or certifications in accordance with TM 38‑301-2, Appendix N. The contractor, prior to the phase‑in period of the contract, shall obtain these licenses and certifications. The Government will certify and the contractor shall bear the cost of all training to meet certification requirements.

2.2.1.  Personnel and Laboratory. The contractor shall not begin laboratory operations until certified by the Government in accordance with TM 38‑301‑2.

2.2.1.1.  Personnel. Within 10 calendar days after award of the contract, the contractor shall submit either documentation of evaluators' certifications or a request for evaluators' certification in accordance with TM 38‑301‑1 to the COR. Whenever certified evaluators are replaced, the contractor shall submit documentation of certification or a request for certification to the COR and obtain certification of the replacement personnel prior to their evaluating oil samples. The PD, AOAP must issue a letter attesting to the certification of evaluator personnel prior to the start of operations. The certification will be based on the personnel qualifications as shown in Technical Exhibit 7 and the written test and performance capability to analyze and evaluate oil samples in accordance with the provisions of TM 38‑301‑1 through 4. 

2.2.1.2.  Laboratory.  Laboratory certification shall be accomplished using specified standard criteria developed by the Joint Oil Analysis Program Technical Support Center (JOAP‑TSC) in accordance with TM 38-301‑1.  The PD, AOAP will issue an interim letter of laboratory certification based on the availability of certified evaluators and adequate staffing for the projected workload. Full laboratory certification comprises qualifications of personnel, six (6) months correlation average and an onsite survey (during the first six (6) months of operation and annually thereafter) by a PD, AOAP representative. During the survey an assessment of facilities and equipment must be made and personnel shall demonstrate their capability to analyze and evaluate samples in accordance with the provisions of TM 38‑301‑1 through 4. 

3.  Hours of Operation

3.1.  Normal Duty Hours. Operating hours shall be consistent with that of other maintenance activities at Fort Lewis, WA or as directed by the Contracting Officer, and shall provide customer access on a 40 hour, 5‑day‑per‑week basis. Currently, normal duty hours are 0730 to 1600 hours, Monday through Friday except for Federal holidays. If it becomes necessary for the contractor to work additional hours (e.g., split‑shift. etc.) to accomplish the estimated annual workload stated herein, this will not be considered justification for additional compensation or an equitable adjustment by the Government. The contractor may request an equitable adjustment for accomplishing annual workload that is more than 10 percent above the Government estimated annual workload stated herein. Such equitable adjustment shall be limited to workload in excess of 10% of the annual workload.  

3.2.  Exceptions to Normal Duty Hours. The contractor shall have one of the two certified evaluators on call 24 hours a day, 7 days a week, including holidays, during the contract period to respond to special requests for analysis (see Emergency Service in the PWS). The contractor shall furnish the Contracting Officer or his/her representative the telephone numbers of each certified evaluator and a secondary means i.e.,  cell phone number, to be used for after normal duty hour exceptions. The contractor shall respond to special requests for analysis within 2 hours, e.g. be on site and ready to perform.

3.3.  Overtime. Overtime at the expense of the Government must be pre-approved by the Contracting Officer or his/her representative. Pre-approval can only be granted due to equipment or facility failures generating an excessive backlog that prohibits the contractor from meeting the contract requirements. The contractor shall be reimbursed for any pre-approved overtime utilized in the performance of the contract. Overtime deemed necessary by the contractor and not approved by the Contracting Officer shall be at the contractor's expense. See TE 4 for historical data projected for overtime.  The price for CLIN 0003 (and the corresponding CLINs in the option years) is for full operation of the laboratory after normal duty hours in increments of one (1) hour.
4.  Quality Control/Quality Assurance.

4.1.  Quality Control. The contractor shall establish a complete quality control program to assure the requirements of the contract are provided as specified. An updated copy shall be provided to the Contracting Officer prior to the contract start date and as changes occur. Changes to the QC Program must be approved by the Contracting Officer prior to their implementation.  The program shall include, but is not limited to, the following:

4.1.1.  An inspection system shall be established in accordance with the Inspection of Services clause in Section E covering the services stated in the Performance Requirements Summary (PRS) at Technical Exhibit 11 (TE-11). It must specify areas to be inspected on either a scheduled or unscheduled basis and the title of the individual who will do the inspections.

4.1.2.  A method for identifying deficiencies in the quality of services performed before the level of performance becomes unsatisfactory.

4.1.3.  A file of all inspections conducted by the contractor and the corrective action taken. This documentation shall be available to the Government during the contract period.

4.1.4.  The Contractor shall use the Government’s comment system   mailto:dolice@lewis.army.mil    Customer comments shall be reviewed electronically by the Project Manager on a regular basis.

4.2.  Quality Assurance. The Government intends to monitor the contractor's performance using the surveillance methods specified in the PRS at TE-11 and other procedures as may be necessary to ascertain the contractor's compliance with this contract.

4.3.  Performance Evaluation Meetings. The Project Manager shall meet with the Contracting Officer or his/her designated representative weekly during the first month of the contract. Meetings shall be as often as necessary thereafter at the discretion of the Contracting Officer. A mutual effort will be made to resolve all problems identified. The written minutes of these meetings shall be signed by the contractor's Project Manager and the Contracting Officer or his/her designated representative. Should the contractor not concur with the minutes, the contractor shall state in writing to the Contracting Officer any areas wherein the contractor does not concur.

5. Vehicles.

5.1 Contractor Vehicles. All contractor‑owned motor vehicles shall at all times display valid vehicle license plates.

5.2.  Privately‑Owned Vehicles (POVs). The Contractor and its personnel shall register their POVs and obtain vehicle passes and decals in accordance with Fort Lewis registration requirements. All vehicle owners shall obtain insurance coverage in accordance with Washington State laws before operating POVs on Government property and shall maintain such insurance. Contractor‑owned motor vehicles used for transporting Government‑owned property shall be equipped and designed to ensure maximum protection of such property.

5.3.  Identification of Contractor’s Employees. Each employee who requires access to Fort Lewis to perform work under this contract shall obtain a Government sponsored identification badge.  The contractor shall on the contract start date provide the CO a list of all employees who shall perform work under the contract.  The list shall include the full name and work assignment of each employee. The contractor shall notify the COR in writing of any addition or deletion of personnel or change in employee work assignments at least one Government work day prior to such addition, deletion, or change.  Each contractor employee shall wear a visible, contractor furnished identification badge or card which shall include, as a minimum, the full name and signature of the employee, a picture of the employee and the legal name under which the contractor is doing business under the contract.  Any lost or stolen badges (either Government sponsored or contractor provided) shall be reported to the COR immediately.   

6. Access to Facilities. The contractor shall provide access to Government‑owned, contractor‑operated facilities for inspection by any agency or individual authorized access by the Contracting Officer. It is also expected that the laboratory will be subjected to periodic visits by visiting Government personnel. The contractor shall permit the Contracting Officer or his/her authorized representative access to all records and data used in performance of the contemplated services.

7.  Visits. The Government reserves the right to make announced and unannounced visits to the contractor operated Government owned laboratory for the purpose of assuring complete compliance with all of the terms of the contract including compliance with applicable documents, regulations, and forms. A representative of the USAMC Logistics Support Activity (LOGSA), the JOAP‑TSC, or the AOAP Command Monitor or other representatives authorized by the Contracting Officer may perform periodic visits.  See  Section H.

7.1.  Safety‑Security Inspection. The Government reserves the right to conduct unannounced security and safety inspections at any time on the Government's equipment and facilities as required by the Contracting Officer. The Contractor shall comply with all applicable regulations and supplements in order to provide for proper security and safety controls.

8.  Visitors and Inspectors. The contractor shall verbally notify the Contracting Officer or his/her designated representative of all visitors or inspectors who wish to visit contractor‑operated facilities. Prior to visitors being granted access to the installation and after the visit or inspection, the contractor shall submit a report to the Contracting Officer of each visit or inspection of Government‑owned, contractor operated facilities by representatives of any federal, state, or local agency. The report shall include the name of the agency conducting the inspection, the inspector's name, date of inspection, and copies of all inspection reports and recommendations provided to the contractor.

9.  Staff Duty Officer. The Government has a designated Staff Duty Officer available and on call to handle unforeseen situations and emergencies during non‑duty hours to include weekends. If it is necessary for the contractor to contact the Contracting Officer Representative during non‑duty hours, such contact may be made through the Staff Duty Officer.

10.  Briefings and Facility Tours. The contractor shall provide briefings and facility tours on an as required basis, determined by the Contracting Officer or his/her designated representative. Notification of the requirements shall be given to the Contractor in advance, normally 24 hours/one day, by the Contracting Officer or his/her designated representative. The Contractor shall also provide input as required. No contract price adjustment shall be made unless an excess of 36 briefings and tours are given during any 12‑month performance period.

11.  Files. Detailed, accurate, and auditable files shall be maintained by the Contractor. Contractor files, logs, correspondence, reports, records and other data established by the Contractor in performance of the contract shall be made available within 24 hours after receipt of notice to any agency or individual authorized access by the Contracting Officer or his/her designated representative. Files shall be maintained in accordance with AR 25‑400‑2, the Army Records Information Management System (ARIMS) . The Contractor shall turn these files over to the COR upon expiration or termination of the contract.

12.  Electronic Mail.

12.1.  The Contractor shall maintain records of all electronic mail generated/received in the performance of the contract.

12.2.  Electronic mail shall be used as a secondary means of contacting Fort Lewis customers concerning abnormal sample results. This type of notification shall be used only when the telephonic means of communication has been exhausted. As a minimum, the Executive Officer (XO) of the owning unit shall be notified by this means. The addressee information shall be obtained from the Fort Lewis global address system only. Notification of the abnormal results shall be printed out along with the acknowledged receipt copy from the addressees. These printouts shall be attached to the manual log as proof of notification to the customer. 

12.3.  If other organizations, such as the State Maintenance Officers, reserve components or other agencies provide their electronic mail addresses, the Contractor shall use electronic mail as a secondary means of notification as in para 12.2 above.

12.4.  The Contractor shall maintain a separate living file of electronic mail addresses not available through the Fort Lewis system. This list shall be provided and updated to the COR on a change by change basis.

12.5.   The Contractor shall be responsible for setting up AOAP accounts for appointed coordinators and establishing passwords in the OASIS-REHOST as requested by MSC Commanders or XO and COR.  The Contractor shall review all changes made in the OASIS_REHOST before changes are accepted as per Fort Lewis MOI.  The Contractor shall track all changes weekly.   

13. Lost and Found Property. The Contractor shall ensure that all personal property found by contractor employees is turned in to the Contracting Officer’s Representative.

14. Security. The Contractor shall be responsible for safeguarding the facilities and equipment under its control. The Contractor shall comply with all security and law enforcement regulations, directives, and installation Standing Operating Procedures (SOP) to include required Operation Security (OPSEC) training. The Contractor shall adhere to installation security programs and AR 190‑13, Army Physical Security, and AR 190‑51, security of Army Property at Unit and Installation levels.

14.1. Information Systems Security Compliance.  The Contractor shall comply with all DOD, DA, FORSCOM and local IAM instructions and Regulations. The information system security requirements prescribed by AR 380-19 and AR 380-67 must be met. 

14.2.  Security Badges. In the event security badges become a requirement, the badges will be furnished by the Government to all contractor personnel. These Government furnished badges shall be used and controlled in accordance with policies and procedures outlined in local policies and AR 190‑21, Security Identification Credentials and Application.

14.3.  Key and Lock Control. The Contractor shall comply with key and lock control procedures contained in Fort Lewis policies on Key and Lock Control and Appendix D of AR 190‑51, Security of Army Property at Unit and Installation Level. The Contractor shall establish adequate methods to ensure all keys issued to the Contractor by the Government are not lost, misplaced, duplicated, damaged, or misused (including misuse by contractor personnel or used by unauthorized persons). Procedures to be used by the Contractor must be approved by the Contracting Officer or his/her designated representative. All keys required for satisfactory performance of this contract will be provided by the Government and shall not be duplicated without written authorization from the Contracting Officer.

14.3.1.  The Contractor shall be responsible for all keys lost, duplicated, or damaged by the Contractor or its employees or misused through the fault of the Contractor or its employees. The Contractor shall report the damage, loss, misuse or duplication of a key immediately to the COR.  If keys are lost, damaged, or duplicated by the Contractor or its employees or misused through the fault of the Contractor or its employees and, in the opinion of the Contracting Officer, it is necessary to replace or re‑code the locks for security reasons, the Government will replace keys at the Contractor’s expense and deduct the cost from monies owed Contractor. 

14.3.2.  The Contractor shall maintain a key control resister at all times. Registers shall contain the signature of the individual receiving the key, date and time key was issued, serial number of the key, initials of the person issuing the key, date and time key was returned and the signature of the person receiving the returned key. Registers shall be retained for one (1) year, or until end of current contract, and forwarded to the COR for retention by the Unit Security Officer. The Contractor shall maintain a list of those individuals authorized to sign for keys. The Contractor shall also maintain a master file of DD Form 577, Signature Cards, for those individuals authorized to sign for keys.

15.  Attendance at Meetings and Conferences. The Contractor shall participate in local area liaison visits, Oil Analysis Program briefings, and other AOAP meetings as determined by the Contracting Officer.  When determined by the PD AOAP, the Contractor shall travel to attend Oil Analysis Program Laboratory Chiefs’ Conferences, seminars and schools relative to the AOAP within the continental United States.  These occasions shall be limited to no more than two occurrences within each contractual year for a duration of one week for each occurrence.  The contractor employee shall travel on the contractor letter of identification provided by the Contracting Officer.  All costs for such travel shall be included in the prices for CLIN 0001 and the corresponding CLINs in the option years.  No additional payment will be made for the Government for such travel or related expenses.

16.  Disruption of Contractor Work Schedule. The Contractor shall, as soon as possible, notify the COR by telephone or in person and follow up with a memorandum in writing within one work day when Government activities or personnel are hindering execution of contractor work efforts.

17.  Housekeeping. The contractor shall maintain all shops, buildings, structures and areas used in the performance of this contract in a clean, orderly, and sanitary condition. The contractor shall provide housekeeping supplies. The premises shall be kept free of all waste material and rubbish resulting from daily work. The word "used" in the first sentence of this paragraph means any of the following:

17.1.  An area occupied by the Contractor for use in performance of the contract, for example, administrative office space for the Contractor.

17.2.  An area in which the Contractor performs a function of the contract such as a Contractor operated laboratory.

17.3.  An area that has been in some way the object of Contractor activity in performance of the contract, such as a Contractor repaired building, to the extent that the area shall be left in a clean, orderly and sanitary condition at completion of such contractor activity. 

17.4.  The contractor shall be responsible for snow and ice removal from all sidewalks and steps of Contractor assigned facility. 

17.5.  The contractor shall dispose of waste oil products in containers provided by the Government outside the working area. The contractor shall be responsible for timely notification to the Contracting Officer’s Representative of required pickup of accumulated waste oil products. 

17.5.1 The contractor shall maintain a Hazardous Material Waste Inventory Sheet (HFL FORM 953) and provide it to the Contracting Officer’s Representative weekly.

18. Installation Programs.

18.1.  Energy Conservation Program.

18.1.1.  The contractor shall actively participate in the Fort Lewis Energy Conservation Program and assist in meeting energy usage reduction by following the Installation Energy Conservation Plan (FL-Reg-11-1).                                                                      .

18.1.2.  The contractor shall encourage personnel to turn off unneeded equipment.

18.1.3. The contractor shall comply with AR 11‑27, Army Energy Program, and the published rules and regulations issued by U.S. Department of Energy (DOE) Code of Federal Regulations (10 CFR 490), Emergency Building Temperature Restrictions, unless otherwise directed by the COR.

18.2.   Contingency Plan. The contractor shall comply with the requirements of the Fort Lewis Disaster Control Plan, Fort Lewis Force Protection Plan and the Civil Disturbance Plan, and a contingency plan for contract labor strikes. The contractor shall submit and maintain throughout the life of the contract a contingency plan which shall, as a minimum, set forth, in detail, its method of complying with and supporting the following:

18.2.1.  The contractor shall meet response times and provide required resources to meet the requirement of the Fort Lewis Disaster Control, Fort Lewis Force Protection Plan, and Civil Disturbance Plans.

18.2.2.  The contractor shall provide data input and services during the planning, preparation and implementation of the above plans within the time frames established by the Government.

18.2.3.  The contractor shall respond to and support exercises and tests of these plans to include training of appropriate support teams necessary to meet all emergencies.

18.2.4.  The contractor shall provide the same or additional performance under the contract during labor strikes. 

18.2.5.  In the case of an emergency other than a strike or slowdown by contractor employees that affects contractor performance, the contractor shall promptly take whatever measures are needed to meet any new demands placed on it. Such demands may require an increase in contractor​-furnished property as well as extended work hours and possible expansion of the contractor workforce. An equitable adjustment to the contract price may be requested under the Changes clause for the implementation of these plans.

18.3.  Mobilization Plans. The contractor shall be prepared to complete negotiations with the Contracting Officer during the transition period, which define contractor responsibilities for total support of Fort Lewis Mobilization Plans, Readiness Standard Operating Procedures (RSOP), to include the War Emergency Plan. Historically, mobilization exercises have been conducted once every two years.  This additional workload is reflected in the historical workload data provided in TE-4.  It may be necessary for the Government to order overtime in support of mobilizations, demobilizations, and exercises.  See paragraph 3.3, above.    
18.4.  Environmental Program.

18.4.1.  The contractor shall comply with applicable federal, State, and local laws, regulations, and standards pertaining to the environment. All environmental protection matters shall be coordinated with the COR. Citations against Government facilities operated by the contractor for noncompliance with safety or environmental standards are a matter for resolution between the Government and the issuing office or Washington regulatory authorities. The contractor shall submit a written report of all citations and meetings to the Contracting Officer within one workday

18.4.2.  The Fort Lewis Environmental Coordinator and/or federal, state, and local officials may inspect any facility operated by the contractor on a no‑notice basis. Access for inspection shall be granted at any time. Refer to paragraph 8, Visitors and Inspectors, outlining report requirements.

18.4.3.  The contractor shall indemnify, hold harmless, and (if authorized by the Department of Justice) defend the Government from and against any and all claims, demands, actions, liabilities and citations of whatever nature and source brought against the Government for noncompliance with or variance from environmental standards arising from facilities or operations maintained or operated by the Contractor. If the Government is fined or suffers loss from the operation of said facilities the Government may deduct the fine, penalty, or loss from any payment due the contractor.  Corrective measures shall be taken by the contractor at no additional cost to the Government to ensure that said facilities and/or operations are brought into compliance with environmental standards.

18.5 Safety Program. The contractor shall comply with applicable local, state and federal safety requirements. The contractor shall be responsible for organizing, planning, coordinating and controlling the implementation of Government fire, safety, and emergency procedures.

18.5.1.  The contractor shall establish a safety program, which shall provide safety and health protection as required by the Occupational Safety and Health Act (OSHA) as a minimum standard. The contractor shall notify the COR of facilities that are in noncompliance with OSHA standards within the 5‑day transition period. Notification of noncompliance will be reviewed by the Government and a statement of concurrence/nonconcurrence will be provided to the contractor. If the facility fails to comply with OSHA standards due to fault of the contractor, the Government may deduct the fine or penalty from any payment due the contractor. Additional publications containing safety standards and policies, which shall be complied with by the contractor, are listed in TE 9.

18.5.2.  The contractor shall report to the Contracting Officer and the Fort Lewis Safety Director any bodily injury, death, damage to Government property or loss of Government property resulting from the activities of the contractor or its agents, employees or subcontractors. In addition, accident records required by the Occupational Safety and Health Act shall be maintained using OSHA Form 200 (Ref., AR 385‑400, Accident Reporting and Records). A written accident report shall be forwarded through the COR to the Fort Lewis Safety Director within 2 workdays after the date of the accident. All bodily injury and death accidents shall be recorded on a Log of Federal Occupational Injuries and Illnesses (OSHA Form 100F).  

18.5.3. The contractor shall provide employees with protection against health hazards by furnishing them with all the protective equipment needed. Such equipment must be approved by The National Institute for Occupational Safety and Health for the use intended. Areas that require the wearing of protective clothing or where protective equipment is necessary shall be identified to employees during training and by the use of hazardous warning. A program to clean, sterilize, and store personal protective equipment shall be implemented.

18.5.4.  The contractor shall assign employees only to those jobs which they are medically and physically capable of performing. 

18.5.5.  The contractor shall become familiar with all chemicals and chemical agents with which employees will be required to come into contact and provide medical surveillance to identify possible harmful effects in accordance with appropriate National Institute of Occupational Safety CFR-29 and Department Of Defense Hazardous Communication Program, (HAZCOM) Health documentation and requirements. When  Hazardous Materials must be used, the employee shall be informed of the hazards and instructed in safety precautions. The contractor shall have on display and easily accessible to all employees the Material Safety Data Sheets (MSDS) on each chemical with which the employees will come in contact. When feasible the hazards presented by the material shall be controlled by engineering or by protective clothing and equipment (AR 40‑5).

18.5.6.  The contractor shall perform a monthly formal safety and health survey. A copy of the findings and corrective actions taken or proposed shall be furnished to the COR within 5 working days after the start of the month (for the previous month). A daily informal safety inspection shall be made by each supervisor in charge of a section. No written report will be required except when a safety hazard cannot be corrected immediately. Report is due to the COR within one working day.

18.5.7.  Upon starting work the contractor shall give each new employee a safety orientation concerning the hazards and precautions of the job assigned in accordance with the HAZCOM program. A written SOP, in accordance with FL-REG 200-1, shall be provided by the contractor to each of its employees covering all safety hazards applicable to that individual's duties. The employee shall sign an acknowledgment of the receipt of the SOP. A continuous training program shall be instituted by the contractor to make employees aware of existing exposures and all new hazards as per CFR 29, FL Reg 200-1,and HAZCOM.

18.6.  Fire Prevention. The contractor shall establish and maintain a comprehensive fire prevention program in accordance with Fort Lewis Fire Prevention Control and Evacuation. The contractor shall inspect all Government‑furnished facilities monthly or quarterly in accordance with AR 420‑90 Fire Protection, using DA Form 5381‑R, Building Fire Inspection, as a checklist. The contractor shall complete and submit the form to the Fire Chief after each inspection IAW AR 420-90.  

19. Oil Sample Drop Box. The contractor shall remove samples from the after‑hours drop box at the start of each workday. The drop box shall be locked during normal operating hours and unlocked after normal duty hours.

20. Customer Relationship. The contractor shall greet customers in a professional and courteous manner. The contractor shall refer customers to the Contracting Officer’s Representative to resolve any complaints that cannot be resolved by the contractor.
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1. Scope of Work. The contractor shall provide all services in this contract to manage and operate the Army Oil Analysis Program laboratory. These services shall be performed in accordance with applicable Department of the Army regulations, technical manuals, bulletins, and pamphlets. The contractor shall perform analyses and evaluations of oil samples from components enrolled in AOAP for aeronautical and non‑aeronautical equipment of the Active Army, U.S. Army Reserve, National Guard and other Department of Defense (DOD) customers designated by the USAMC Logistics Support Activity (LOUISA), Redstone Arsenal, Alabama. Other services required include, but are not limited to: providing results to customers, maintaining documentation, operating the Oil Analysis Standard Information System computer and preparing reports. The workload for FY03 is in paragraph 8 of this PWS.

2.Definitions and Acronyms. Terms used in this PWS are defined in Technical Exhibit (TE) 8.

3. Government Furnished Property/Services.

3.1.  Facilities. The Government will furnish to the Contractor designated space in Bldg. 9500, Door 18, to be used only in connection with the performance of this contract.

3.1.1.  The contractor shall not make any alterations to the facilities except with the written permission of the Contracting Officer.

3.1.2.  The contractor shall notify the COR when maintenance or repairs is required on real property. The Government will provide maintenance and repairs attributable to fair wear and tear at no cost to the contractor. The contractor shall reimburse the Government for maintenance and repairs that are not attributable to fair wear and tear.

3.1.3.  Upon expiration or termination of the contract, the contractor shall restore the facilities at the contractor's expense to the condition in which received, except as approved in writing by the Contracting Officer, and vacate such building space.

3.2.  Equipment/Accessories. The Government will furnish the equipment and accessories listed in TE 6 to be used only in connection with the performance of this contract.

3.2.1.  The contractor shall maintain Government‑furnished property and equipment in a clean, safe and serviceable operating condition.

3.2.2.  The contractor shall not make any alterations to any equipment or accessories without the written permission of the Contracting Officer.

3.2.3 . Equipment‑Inventory. Prior to the performance start date, and upon expiration or termination of the contract, the COR and contractor shall jointly conduct a 100 percent physical inventory of equipment listed in TE 6.  A DA Form 2496 shall be prepared by the contractor describing the condition of any equipment not suitable for its intended use and any deviations from the quantity, identification, or item description. The DA Form 2496 shall be signed jointly by the contractor and the Government. If the contractor does not agree with the Government representative's determination of condition, quantity, identification or description of the items, such disagreements shall be treated as disputes, pursuant to the clause of the contract entitled "Disputes". In the event the contractor fails or refuses to take part in the 100% inventory, the contractor shall accept the inventory as determined by the Government.  An inventory of all Government owned properties is required annually.  The contractor shall provide to the Contracting Officer by 30 September a copy of the results of the annual inventory.  Discrepancies shall be handled IAW current Army directives.

3.2.4.  Equipment Accountability. The contractor shall account for equipment in accordance with the following: AR 710‑2. AR 735‑5, AR 735‑11, DA Pam 710‑2‑1 and DA Pam 710‑2‑2. In the event the contractor fails or refuses to sign for the Government property, the contract may be terminated for default.

3.2.5.  Equipment Replacement. The Government will replace equipment that the Government deems, in its sole discretion, to be uneconomical to operate or repair during the contract period. The contractor shall notify the COR before taking any action for repairs of equipment if the contractor believes the repairs would be uneconomical.  The contractor shall repair the equipment if the COR determines it is economical to do so. The contractor shall replace or repair Government equipment lost, damaged or destroyed, through the fault of the contractor or its agents, employees, or subcontractors in accordance with AR 735‑11.

3.2.6.  Equipment Maintenance.

3.2.6.1 Office Machines. The Government will provide the maintenance for Government‑furnished office machines. Contractor shall notify the COR whenever repairs are necessary. The contractor shall not contact the commercial contractor for repair or servicing of office machines.

3.2.6.2.  Spectrometers, Viscometer, Ferrograph, Fourier Transform Infrared (FTIR), Fuel Snifer, and Partical Counter. The Government will provide the maintenance for the spectrometers, viscometer, Ferrograph, FTIR, Fuel Snifer, and Partical Counter, not covered in paragraphs 4.2 and 4.3 of this PWS. The contractor shall inform  the Program Director (PD) AOAP within 30 minutes after determination is made that these instruments are inoperative and are beyond the repair capability of the operator/organizational level maintenance. If it is determined that the laboratory instruments will be inoperative for a period in excess of 24 hours, the PD, AOAP will make a decision regarding disposition of samples on hand. The Government will provide to the contractor maintenance support for all other equipment. The contractor shall inform the COR whenever repairs are necessary.

3.3.  Government‑Furnished Material (GFM). Prior to beginning work under the contract, the Government will furnish the contractor an inventory of laboratory supplies, parts and material on hand and back ordered. A joint inventory shall be taken and duplicate copies of the inventory shall be prepared and signed by a Government representative and the contractor. At the end of the contract period, a Government representative and the contractor shall perform a final inventory of GFM. In the event the contractor fails or refuses to take part in any such joint inventory, the contractor shall accept the inventory as determined by the Government.

3.3.1 Supplies and Materials. The Government will provide all necessary supplies and materials required for the contractor's operation of the laboratory. The contractor shall have the responsibility for determining and submitting supply and material requirements 30 days in advance of the date required to the COR who will obtain and supply such supplies and materials to the contractor. The contractor, upon notification, shall pick up supplies, parts, materials, etc., from designated area or building. The contractor shall ensure that proper justification and documentation are furnished to the COR to ensure timely and proper stockage of any supplies. The contractor shall comply with Fort Lewis regulation and policy guidelines pertaining to stockages and obtaining supplies. The contractor shall maintain audit trails for supplies and materials in accordance with DA PAM 710‑2‑1, Chapter 3.

3.3.2.  GFM Turn‑in. The contractor shall turn in unserviceable and excess GFM, with the COR’s approval, in accordance with DA PAM 710‑2‑1. The contractor shall not salvage any GFM.

3.4.  Related Services. The Government will furnish the following related services to the contractor, except as otherwise stated:

3.4.1.  Telephone. Class A (DSN), Class C telephone service and Least Cost Routing (LCR card) will be provided for Official Use Only. The contractor shall be charged for telephone calls the Contracting Officer determines were made for other than official business.

3.4.2.  Utilities: The Government will provide electricity, water, heating, and AC, as they presently exist. The contractor shall comply with the Energy Conservation Program in paragraphs 18.1 through 18.1.3 of the PWS.

3.4.3.  Waste and Refuse Pickup. The Government will pick up refuse from outside‑designated containers. The contractor shall collect hazardous waste in accordance with AR 200‑1 and notify the COR for pickup.

3.4.4.  Postal Services for Official Business. The contractor shall make one (1) daily mail run to the Fort Lewis Post Office, currently in Bldg 5254 (projected to move during the life of this contract), to pick up incoming oil samples, which have been mailed from off post units.  

3.4.5.  Fire Prevention and Protection. The Government will provide and test fire sprinkler and alarm systems where installed, provide and recharge fire extinguishers and provide training in their use. The Government will respond to all fire alarms and chemical spills.

3.4.6.  Health Services. The Government will provide emergency care to any person when required to prevent undue suffering or loss of life. Charges for such emergency care shall be collected from the individual who receives the treatment at the rates prescribed by AR 40‑330, Rates Code and General Policies for Army Medical Department Activities.

3.4.7.  Transportation.

3.4.7.1. Taxi Service. The contractor may use the taxi services provided to Fort Lewis for official Government business. Taxi service shall not be used by the contractor to conduct personal business.

3.5.  Certification Program Services. The Government will provide the contractor all Correlation and Certification Program services as required by paragraph 7.1.12 of the PWS.

4. Contractor Furnished Property and Services.

4.1.  Facilities Cleanup. The contractor shall leave the work area free of all debris at the end of each workday. The contractor shall ensure that the following housekeeping requirements are accomplished in the AOAP laboratory.

4.1.1.  Worktables and equipment shall be cleaned and cleared at the end of each workday.

4.1.2.  Garbage and trashcans shall be emptied into the nearest trash dumpster prior to closing hours of each workday.

4.1.3.  Waste oil products shall be disposed of in containers provided by the Government outside the working area at the end of each day.

4.1.4.  Snow and ice shall be removed from the steps and entranceway of the AOAP laboratory.

4.1.5.  General cleaning shall be performed for those areas used by the contractor, to include: cleaning restroom, dusting weekly, and mopping of floor.

4.1.6. Contractor shall provide all general office and cleaning supplies.

4.2.  Spectrometer Maintenance. The contractor shall be responsible for the operator maintenance of the spectrometers in accordance with applicable publications. This shall include, but not be limited to, periodic inspection, maintenance, lubrication, and cleaning of sample stand and mercury lamp replacement and/or cleaning of air filters and replacement of numerical indicator electron tubes and mercury lamp.

4.3. Fourier Transform Infrared (FT-IR) Maintenance.  The contractor shall be responsible for the operator maintenance of the FT-IR in accordance with the applicable publications.  This shall include, but not be limited to, periodic inspection, maintenance, lubrications and cleaning as per equipment manual and manufacturer’s documentation.  The contractor shall maintain a FT-IR maintenance register.  The contractor shall record the date when the Preventative maintenance and other repairs were performed and list the repair parts installed.

4.4 . Contractor Furnished Equipment. The contractor shall provide its own copier and typewriter adequate to perform the services. 

5.  Applicable Documents. The Government will initially furnish, or make available for contractor use, documents contained in TE-10. The contractor shall requisition, stock, and supply all forms, publications, and regulations required for performance of contract operations when initial supplies are depleted, outdated, or superseded. All referenced Federal laws, Codes, directives and instructions in force at time of solicitation, unless coded otherwise, shall be considered mandatory as applicable to the service or function to be performed. Specific paragraphs are referenced in instances where only a portion of the document is mandatory. All other publications are applicable as coded.  Supplements or amendments to mandatory publications shall be in force and effective upon receipt by the contractor, except when such supplement or amendment is deemed to cause an increase or decrease in cost of contract performance. In such event, contractor shall inform the Contracting Officer, in writing, prior to implementation of such supplement or change. If applicable, a negotiated change in contract price will be made to the mutual satisfaction of both the contractor and Government prior to implementation of the change. In the event of a conflict between the text of this PWS and the applicable publications, the text of this PWS shall take precedence.

6. Work Control System. Not applicable.

7.  Specific Tasks. The Contractor shall perform the following services in accordance with specifications and procedures contained herein, TM 38‑301‑1 through 4 and other applicable documents listed in TE 10.  See paragraph 5, above.

7.1.  Laboratory Operating Procedures.

7.1.1.  Sample Processing

7.1.1.1.  The Contractor shall process and evaluate samples in the priorities as follows:

(1) Special aeronautical

(2) Routine aeronautical

(3) Expedite non‑aeronautical

(4) Special non‑aeronautical

(5) Routine non‑aeronautical

7.1.1.2.  The contractor shall process samples, evaluate results, and make recommendations to the customer as soon as possible during normal work hours. Special aeronautical samples shall be processed within 2 clock hours after receipt. Routine aeronautical samples shall be processed within 24 clock hours after receipt, special non‑aeronautical samples within 12 clock hours after receipt, and routine non‑aeronautical samples within 72 clock hours after receipt, weekends and Federal holidays excluded. Expedite non-aeronautical samples shall be processed within 12 clock hours after receipt.  An exception to these requirements may be made by the Contracting Officer or his/her designated representative when unusually large quantities of samples are received at one time. If sample backlogs of more than 24 hours for aeronautical or 72 hours for non‑aeronautical equipment occur, the contractor shall immediately notify the COR of the situation and planned course of action. 

7.1.1.3.  If delays are expected in processing special aeronautical samples the contractor shall notify the Contracting Officer’s Representative within 2 hours after receipt of the sample.

7.1.1.4.  The contractor will receive requests for analysis on DD Forms 2026/DA Forms 5199E, Oil Analysis Request, submitted with the samples from authorized equipment, by authorized customers. The Contractor shall stamp the DD Forms 2026/DA Forms 5199E with the date received, circle in red all incomplete or incorrect entries on DD Forms 2026/DA Forms 5199E, assign sample numbers, and mark both the sample containers and DD Forms 2026/DA Forms 5199E with the sample number.

7.1.1.5.  The contractor shall request a re‑sample or check sample for verification of analysis prior to recommendation for maintenance action when required. Maintenance recommendation shall not be made on a single sample results.

7.1.2.  Laboratory Instrument Preparation and Operation.

7.1.2.1.  Ferrograph Systems. The Contractor shall operate the Ferrograph System in accordance with Wear Particle Atlas Vol. 1 and TI 612‑120 to analyze oil and grease samples from designated equipment components.

7.1.2.2.  Spectrometers. The contractor shall operate the A/E35U‑3/FAS‑2C in accordance with T.O. 33A6‑7‑24‑1/FAS‑2C Manufacturer Instructions Manual. Each day prior to operation, the contractor shall perform daily standardization checks. If the spectrometer does not pass the daily standardization check the contractor shall perform the complete standardization procedure identified in the appropriate publications. Periodic standardization checks shall be made throughout the day. At a minimum, these checks shall be made when switching from analysis of aeronautical to non‑aeronautical samples (and vice versa), or whenever the spectrometer has not been operated for 30 minutes or more.

7.1.2.3.  Viscometer. The contractor shall operate the Nametre Viscometer in accordance with the manufacturer’s instruction manual.

7.1.2.3.1.  The Contractor shall perform daily accuracy checks in accordance with procedures identified in the manufacturer’s instruction manual. 

7.1.2.3.2.  Once the viscometer is calibrated, the contractor shall perform standardization checks in accordance with procedures identified in the manufacturer’s instruction manual. Whenever the power to the viscometer has been interrupted and the instrument is turned back on, a sample of the Cannon standard with the viscosity that most nearly matches that of the samples to be analyzed shall be used to verify that the viscometer is still standardized. 

7.1.2.4.  JOAP Oil Analysis Standard Interservice  System 2001 (OASIS).

7.1.2.4.1.  The contractor shall operate the JOAP Oil Analysis Standard Interservice  System 2001 (OASIS 2001) in accordance with the Joint Oil Analysis Program OASIS 2001 Users Manual.

7.1.2.4.2.  The contractor shall not load any system or data disks other than those specifically provided for that laboratory nor shall the system software be modified in any manner.

7.1.2.4.3.  The contractor shall maintain back‑up data disks in accordance with the JOAP OASIS 2001 Users Manual. The back‑up disks shall not be removed from the laboratory premises except to store in a designated area for safekeeping during non‑duty hours.

7.1.2.4.4.  The contractor shall only enter data from any given end item/component sample against the type equipment code for that particular end item/component.

7.1.2.4.5.  The contractor shall contact the PD AOAP for technical assistance and to report technical problems during the hours of 0715 to 1545, Eastern Time, Monday through Friday excluding Federal holidays, at DSN 645‑6915, Commercial (205) 876‑6915. The contractor shall contact the COR for emergency assistance and to report problems at hours other than 0715 to 1545, Monday through Friday, and on weekends and Federal holidays.

7.1.2.4.6.  The contractor shall submit OASIS 2001 data information to PD AOAP as required. Transmittal to PD AOAP shall be processed primarily by electronic mail. Transmission by first class mail shall be required when electronic mail is not available.

7.1.2.4.7.  The contractor shall contact PD AOAP to report any problems or suggested/requested changes. PD AOAP will designate the means of transmittal of additional information as required.

7.1.2.5.    Fourier Transform Infrared (FT-IR).  Contractor shall perform physical property testing on all air and ground samples per TM 38-301-2 and current guidance from PD, AOAP.  The contractor shall operate the FT-IR spectrometer in accordance with the manufacturer’s Instructions Manual.  If FT-IR is inoperative, the contractor shall perform manual physical property tests.  The contractor shall perform daily self-diagnostic checks in accordance with procedures identified in the manufacturer’s instruction manual.  The contractor shall maintain a FT-IR self-diagnostic check register.  The contractor shall record the date, time, and results of each daily self-diagnostic check

7.1.3.  Emergency Service. The contractor shall provide the Contracting Officer's Representative a central point of contact (POC) to receive, reconcile and coordinate response to all emergency requests for analysis during non‑duty hours, including weekends and Federal holidays. Refer to Paragraph 3.2, Exceptions to Normal Duty Hours, of the General Requirements. The POC shall operate in support of all authorized customers. The emergency request shall be processed and the results furnished to the customer within 2 hours from the time the POC is notified unless otherwise stipulated in this PWS. One emergency request was processed during FY04.

7.1.4.  Response to Customer.

7.1.4.1.  When the oil sample evaluations are completed, the Contractor shall return the processed DD Forms 2026/DA Forms 5199E stamped with either "PROCESSED (date) NORMAL RESULTS" or "PROCESSED (date) ABNORMAL RESULTS" as appropriate, to the customer. The Contractor shall use two separate stamps to stamp the DD Forms 2026/DA Forms 5199E; one with PROCESSED (Date) NORMAL RESULTS and another with PROCESSED (Date) ABNORMAL RESULTS. The contractor shall annotate the DD Forms 2026/DA Forms 5199E with the laboratory recommendation and, if the recommendation is other than normal, with enough information for the customer to initiate corrective actions; for example, "Do not operate”, "Do not change oil”, or "Re‑sample ASAP" (provide additional information on the reason for the re‑sample; example: Coolant Contamination).  The DD Forms 2026/DA Forms 5199E shall be returned  to the customer.

7.1.4.1.1.  For all samples with normal results, return of the processed DD Forms 2026/DA Forms 5199E will serve as notification of completion of sample analysis.

7.1.4.1.2.  For all samples with abnormal results requiring an oil change, the contractor shall make the requests for oil changes by annotating the DD Forms 2026/DA Forms 5199E and notifying the customers telephonically and by e-mail when applicable, within the period stated in paragraph 7.1.1.2 except as stated in paragraph 7.1.4.1.6.

7.1.4.1.3.  For all samples requiring a re‑sample because of abnormal results, the contractor shall make the requests for re‑samples by annotating the DD Forms 2026/DA Forms 5199E and notifying the customers by telephone, and by e-mail when applicable and within the time frame stated in paragraph 7.1.1.2, except when it is suspected that continued use of the equipment would cause damage. If this is the case, the customer shall be notified by telephone or e-mail when applicable, within 2 working hours after completion of the oil sample evaluation unless faster notification is required in accordance with paragraph 7.1.4.1.6.

7.1.4.1.4.  For all aeronautical and all active Army non‑aeronautical samples with abnormal results requiring maintenance, the contractor shall make the recommendations for maintenance actions by providing detailed information to customers by telephone within 2 working hours (refer to paragraph 7.1.4.1.6 for aeronautical only) after completion of the oil sample evaluation. The contractor shall follow‑up the telephone call with a priority electronic mail message and a DA Form 3254‑R (Oil Analysis Recommendation and Feedback) by on‑post distribution within 24 hours after completion of the oil sample evaluations. The contractor shall follow‑up the telephone call to off post customers with a DA Form 3254‑R by priority mail within 24 hours after completion of the oil sample evaluations.  Refer to paragraph 7.1.4.1.6 for additional information concerning aeronautical.

7.1.4.1.5.  For all Army Reserve and National Guard non‑aeronautical samples with abnormal results requiring maintenance, the contractor shall make the recommendations for maintenance actions by providing detailed information to customers by telephone or e-mail when applicable, within 2 working hours after completion of the oil sample evaluation. Once the initial recommendation is made by telephone, the contractor shall follow‑up by priority mail with a DA Form 3254‑R with an accompanying cover letter, within 24 hours after completion of the oil evaluation. The cover letter shall explain the procedures required for the return of feedback information to the laboratory. The DA Form 3254‑R and cover letter shall be mailed directly to the unit that owns the item of equipment on which the recommendation is made. 

7.1.4.1.6.  Results involving Operational/Flight Safety. Whenever analysis of any sample results in a laboratory determination that operational/flight safety is affected, the laboratory shall immediately provide detailed information to the customer by telephone, when possible, followed by a priority electronic message (or memorandum for off post responses) to confirm the results and recommendations.

7.1.5.  Correspondence. The contractor shall prepare and type all reports, documents, records, and correspondence in support of the oil analysis laboratory in accordance with AR 340‑15.

7.1.6.  Maintaining Logs, Registers, and Files.

7.1.6.1.  The contractor shall maintain a current point of contact register for all authorized laboratory customers. This register shall include the name, mailing address, electronic mail message address, and telephone numbers of the points of contact.

7.1.6.2.  The contractor shall maintain a telephone confirmation log for all abnormal results and special sample results given to customers by telephone.  The log shall, as a minimum, include: end item serial number, component serial number, end item model number, the name of the AOAP laboratory technician placing the call, date, time and name of the individual receiving the information at the owning unit. The contractor shall use electronic mail as a secondary means of notifying the customer as stated in the PWS.

7.1.6.3.  The contractor shall file completed DA Forms 3254‑R in accordance with AR 25‑400‑2.

7.1.6.4.  The contractor shall file a copy of all correspondence in accordance with AR 25‑400‑2.

7.1.6.5.  The contractor shall maintain a microscope and Ferrographic analysis register that reflects the results of all samples on which a microscopic and Ferrographic analysis were run.

7.1.6.6.   The contractor shall maintain a laboratory electronic mail control log. This log shall provide laboratory identification, electronic mail identification number, earliest date of data contained in the e‑mail, and the date the e‑mail was forwarded to the PD, AOAP Office.

7.1.6.7.  The contractor shall maintain a spectrometer standardization register. The contractor shall record the date, time, and results of each standardization check.

7.1.6.8.  The contractor shall maintain a separate daily viscometer calibration log for each standard analyzed. The contractor shall record the date, time and results of each standardization check.

7.1.6.9.  The contractor shall maintain an OASIS Rehost 2001 assistance and problems log. The contractor shall record the name of the AOAP management person contacted, date, and assistance requested or problems reported pertaining to the OASIS.

7.1.6.10.  The contractor shall maintain a spectrometer maintenance register. The contractor shall record the date when preventive maintenance and other repairs were performed and list the repair parts installed.

7.1.6.11.  (RESERVED) 
7.1.6.12.  (RESERVED) 

7.1.7.  Reporting.

7.1.7.1.  Oil Analysis Standard Information System Outputs.

7.1.7.1.1.  The contractor shall maintain a current mailing list and e-mail address of off post and on post customers and provide those customers, by e-mail, with the following monthly reports taken from the AOAP OASIS Data System by the 5th and the 15th working day of the month for the preceding month. The contractor shall mail reports or send reports by distribution when requested by AOAP coordinators. The contractor shall provide the Contractor Officer’s Representative with a complete mailing list by sort code. The contractor shall provide all customers and all the Installation AOAP Monitors supported with the following monthly reports taken from the AOAP OASIS Rehost 2001 Data System by the 5th working day of each month for the preceding month. The contractor shall also maintain a current copy of listed reports.

7.1.7.1.1.1.  Components Enrolled in AOAP (aeronautical and non​aeronautical). The contractor shall provide the non‑aeronautical report. 

7.1.7.1.1.2.  Laboratory Workload Summary (aeronautical and non​aeronautical).

7.1.7.1.1.3.  Non‑Aeronautical Usage and Sample Status Report

7.1.7.1.1.4.  Re‑sample and Type Recommendation Report (aeronautical and nonaeronautical)

7.1.7.1.1.5.  Laboratory Response Time for Samples Received (aeronautical and nonaeronautical) This report shall be provided to the COR only.

7.1.7.1.1.6.  Sample Log (aeronautical and nonaeronautical) This report is comprised of a list by sample number of all the samples run during the last reporting system. This list shall contain the turn around time of all samples. This list shall only be provided to the COR.

7.1.7.2.  Feedback. The contractor shall forward a copy of all aeronautical records of feedback to the PD AOAP Office along with the Monthly Laboratory Operations Summary.

7.1.7.3.  Monthly Ferrograph Analysis Report. The contractor shall provide the PD, AOAP a monthly Ferrograph Analysis Report by the 5th working day of each month for the preceding month. This report shall include: separate entries for the number of oil and grease samples analyzed, number of maintenance recommendations made on oil and grease samples, and number of "hits" and "misses" determined from feedback received on completed DA Forms 3254‑R. A "hit" verifies that the laboratory recommendation was correct. A "miss" indicates that the recommendation could not be verified.

7.1.7.4.  DA Form 3254‑R. The contractor shall provide a copy of all aeronautical DA Forms 3254‑R to Commander, Corpus Christi Army Depot, ATTN: AMSAV‑MRAT, Stop 55, Corpus Christi, TX 78419‑6195, weekly and to PD,AOAP by the 5th working day of each month for the preceding month.

7.1.7.5.  Monthly Laboratory Response Time for Sample Received and Non​aeronautical Laboratory Workload Summary Reports. The contractor shall provide the laboratory Response Time for Samples Received Report and the summary page (last page) of the Nonaeronautical Laboratory Workload Summary Report to the PD AOAP by the 5th working day of each month for the preceding month.

7.1.7.6.  Invoicing. The contractor shall provide a copy of all invoices for the period worked to the CO.  The COR will utilize the invoice to prepare receiving reports for services received.

7.1.7.7.  Non‑recurring Reports. The contractor shall provide these reports as dictated by various AOAP requirements and may be telephonic or in writing. These reports may be required to provide information to the PD AOAP or JOAP Technical Support Center (JOAP‑ TSC, regarding projects, tests, evaluation data or program improvements.

7.1.8.  Data Recording.

7.1.8.1.  Oil Analysis Standard Information Inputs. The contractor shall operate the automated data terminals located in the laboratory. Only analytical data for components (aeronautical and nonaeronautical) listed in the type equipment codes (TEC) table shall be input into the automated data system. Data are obtained from the following sources.

7.1.8.1.1.  Oil Analysis Request (DD Forms 2026/DA Forms 5199E) which provides serial numbers, model numbers, operating times, and reason for samples, etc.

7.1.8.1.2.  Laboratory‑generated data, e.g.. sample number analysis data, recommendation code, and maintenance feedback.

7.1.8.1.3.  End Item serial number corrections, unit identification code address changes, and other pertinent information shall be entered in the OASIS as required. It is estimated that approximately 500 header data changes such as those listed above occur each month.

7.1.8.2.  Manual. The contractor shall prepare DD Forms 2027 to record analytical data for nonaeronautical components that are not listed in the TEC table but which are authorized to be sampled by the MACOM on a case‑by‑case basis. Data are obtained from sources identified in Paragraphs 7.1.8.1.1 and 7.1.8.1.2.

7.1.9.  Transfer of Oil Analysis Records. The contractor shall transfer oil analysis records anytime that an oil analysis customer relocates.

7.1.10.  Disposal of Oil Analysis Records. The contractor may destroy oil analysis records originated at the laboratory 12 calendar months after receipt of the last sample from the components involved.​

7.1.11.  Contingency Operations. The contractor shall notify the PD AOAP and the Contracting Officer's Representative within 30 minutes after determination is made that the laboratory operational capability cannot be restored within 24 hours.

7.1.12.  JOAP Certification and Correlation Programs.

7.1.12.1.  Certification. The contractor shall participate in the JOAP Certification Program. This includes, but is not limited to, an annual certification by the JOAP‑TSC and evaluator certification by the PD AOAP.

7.1.12.2.  Correlation. The contractor shall participate in the JOAP Correlation Program. The JOAP‑TSC will compare the results of each laboratory analysis of each metal mathematically with the results of the average of all laboratories. If the laboratory’s correlation results for the 6 months average are less than 90 percent, the laboratory will be advised of the fact and shall correct the situation. The contractor shall submit a written report to the PD AOAP and the Contracting Officer's Representative stating, as a minimum, the method of investigation, reason(s) found for the discrepancy and action taken to correct and prevent a recurrence.

7.2.   Training. The contractor shall provide AOAP training in coordination with the Installation AOAP Manager.  The contractor shall provide AOAP training as requested to new Brigade coordinators for the Active, NG, and Reserves as per FL 750-1 Para 7-2.  The COR will supply all training aids.

7.3.  Specific Requirements for Aeronautical Equipment.

7.3.1.  Atomic Emission Spectrometry. The contractor shall conduct spectrometric analysis on all oil and hydraulic samples to determine the wear‑metal and silicon contents of a sample.

7.3.2.  Optical Microscopy. The contractor shall conduct particulate metal determination tests by optical microscopy. These analyses shall be required on all suspect aeronautical samples and on nonaeronautical samples from equipment specified by the PD, AOAP. A suspect oil sample is an oil sample for which one or more of the following diagnostic indicators are observed: chip light; vibration; metal on screens or filter; oil of unusual color or odor; high solids content and oil having an abnormal spectrometric trend or wear‑metal concentration.

7.3.3.  Ferrography.

7.3.3.1.  The contractor shall perform ferrographic analysis on oil samples from equipment components designated by the PD, AOAP. The contractor shall only perform the complete ferrographic analysis when the direct reading procedure indicates abnormal wear particles using guidelines provided by the PD, AOAP.

7.3.3.2.  The contractor shall perform ferrographic analysis on grease samples from equipment components designated by the PD, AOAP.

7.3.4.   Fourier Transform Infrared (FT-IR). The contractor shall perform FT-IR spectrometric analysis on samples from all aeronautical components designated by PD AOAP.

7.3.5.  Fuel Sniffer Test.  The contractor shall conduct this test on all aeronautical components designated by PD AOAP and in accordance with TM 38-301.
7.3.6.   Laser Net Particle Counter.  The contractor shall conduct this test on all aeronautical components designated by PD AOAP and in accordance with TM 38-301.

7.4.  Specific Requirements for Nonaeronautical Equipment.

7.4.1.  Atomic Emission Spectrometry. The contractor shall conduct spectrometric analysis on all nonaeronautical oil and hydraulic samples to determine wear metal and contamination levels of oil samples requiring oil change.

7.4.2.  Nametre Viscosity. The contractor shall conduct viscosity tests on all engine, transmission, and hydraulic oil samples to determine its viscosity by comparison with viscosity guidelines for lubricants of the same type and grade.

7.4.3.  Blotter Spot Test. The contractor shall conduct blotter spot tests when the FT-IR is not operational, on all engine oil samples to determine the amount of insoluble contaminants, dispersant ability.  

7.4.4.  Water Contamination by Crackle Test. The contractor shall conduct water contamination by crackle test on all oil and hydraulic samples to determine if water is present.

7.4.5.  Fourier Transform Infrared (FT-IR). The contractor shall perform FT-IR spectrometric analysis on samples from all non-aeronautical samples designated by PD AOAP.
7.4.6.   Fuel Sniffer Test.  The contractor shall conduct this test on all non-aeronautical components designated by PD AOAP and in accordance with TM 38-301.
7.4.7.    Laser Net Particle Counter.  The contractor shall conduct this test on all non-aeronautical components designated by PD AOAP and in accordance with TM 38-301.

7.5.  Oil Analysis Evaluation. The contractor shall evaluate the analytical results of all oil samples in accordance with TM‑38‑301‑3 and TM-38-301-4., TB 43‑0106, and chapter 4 of DA Pam 738‑750 to determine the appropriate recommendation to be made to the operating activity. All evaluations shall be accomplished by an evaluator certified by the PD, AOAP. The following additional factors, either separately or in any combination, shall be considered in all evaluations.

7.5.1.  Concentration level of each element analyzed.

7.5.2.  Oil analysis history of other components of the same type.

7.5.3.  Hours on the component since new, last overhaul, or last oil change.

7.5.4.  Information letters, evaluation guidelines from PD, AOAP, component manufacturer's metallurgical data and Army publications.

7.5.5.  Location of aircraft/vehicle and its operating environment.

7.5.6.  Season of the year.

7.5.7.  Mission, functions, and characteristics of the aircraft/vehicle operating unit.

7.5.8.  The limits of wear‑metal concentration established and documented in each laboratory for components without guidelines.

7.5.9.  Analysis of samples of new oil of same type.

7.5.10.  The presence of corrosion products that might affect metal concentration.

7.5.11.  Extraneous contamination from substances such as sand and grease.

7.5.12.  Maintenance performance between sampling intervals.

7.5.13.  Oil additions that might act as dilutants. 

7.5.14.  Feedback from operating activity.

7.5.15.  Sample integrity.

7.5.16.  Lubrication oil capacity of component and effect on wear‑metal concentration.

7.5.17.  Dispersion of oil.

7.5.18.  Concentration of insolubles.

7.5.19.  Shape and size of visible metal particles.

7.6.  Contract Data Requirements. The contractor shall maintain records and reports as required by the contract. 

8.  Workload Data for Fiscal Year (FY 03). The following data are the actual workload for fiscal year (FY) 03. These d Data are typical of the work to be performed during each contract year(s)​

8.1. Aeronautical Samples.  5,290

8.2.  Nonaeronautical Samples.  59,756  24,710
8.3.  Emergency requests during non‑duty hours.  0 

8.4.  Ferrographic Analysis.  176

9. Workload Variations.  In the event the actual number of samples, other than emergency requests processed on an annual basis, varies above or below 10 percent from the estimated contract workload, negotiations for an equitable price adjustment may be initiated by either party. Adjustment to the contract price shall be made only for that portion of the total net increase or decrease in excess of 10 percent.


