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PERFORMANCE REQUIREMENTS SUMMARY (PRS)
1.1.  The Performance Requirements Summary (PRS) contains the information used by the Government to monitor contractor service.  The PRS lists the required services (RS) that the Government will monitor and the method of surveillance the Government will use to monitor the service.  Use of the deduction procedures for required services listed on the PRS is at the option of the Government.  The presence or absence of a specific required service on the PRS does not affect any of the rights of the Government established by the Inspection of Services clause, Default clause, or any other clause, nor does it relieve the contractor from any requirements stated elsewhere in this contract.  

1. 2.  The Government’s Quality Assurance (QA) procedures will consist of surveillance of identified required services.  The methods of surveillance to be used will consist of random sampling , unscheduled inspections using a checklist, 100% inspections, and customer comments.  Surveillance using random sampling adapts the concepts of ANSI/ASQC-1.7Z.  Some contract requirements may be reviewed only periodically (e.g., monthly, quarterly, semi-annually).

1.3.  Specifically, the attached PRS provides the following information: 

1.3.1.  Contract requirements considered most critical to acceptable contract performance (Figure 1, Column A).

1.3.2.  Standards by which the Government will measure contractor performance (Column C).

1.3.3.  Shows the maximum allowable degree of deviation from perfect performance for each requirement (AQL) that will be allowed by the Government before contract performance is considered unsatisfactory. (Column D).

1.3.4.
Quality Assurance methods (methods of surveillance) the Government will use to evaluate the contractor’s performance in meeting the contract requirements (Column E).

1.3.5.
Maximum percentages the Government is allowed to deduct from total contract price if the AQL is exceeded (Column F).

2.  For required services listed on the PRS, the Government will monitor the contractor IAW the method(s) of surveillance specified.  The Contracting Officer (CO) reserves the right to make the deductions listed from any payment due the contractor, to exercise any other option stated or implied elsewhere in this contract, or both.  The CO specifically reserves all rights and remedies available to the Government including those in the Inspection of Services clause and the various termination clauses.  Therefore, for example, unacceptable performance could result in both a deduction from monies due the contractor and termination of all or part of the contract for default.

3.  In accordance with the contract clause entitled, “Inspection of Services – Fixed Price”, and regardless of any interpretation thereof, the Government may, in addition to exercising the right discussed above, including the right to make deductions for a lesser value of services received, require the contractor to re-perform defective services to an acceptable level.

4.  For those areas that are surveyed on a less than monthly basis the deduction will be taken from monies when that area was reviewed and found unsatisfactory.  The deduction will be an accumulation from each month covered by the surveillance.

5.  Monthly payments to the contractor will be reduced for unsatisfactory performance using the following methods:

5.1.  Each month the contractor’s performance will be compared to the contract standards and acceptable quality levels as stated in the contract using the Government’s Quality Assurance Surveillance Plan.

5.2.  If the performance of a required service is unsatisfactory (AQL exceeded) and poor performance is the fault of the contractor, an amount of money up to the percentage of the service stated in Column F of the PRS will be permanently deducted from  the month’s invoice.  The amount of money to be deducted for unsatisfactory performance will be computed as shown on the attached Sample Deductions.

6.  In addition to scheduled surveillance associated with the PRS, deviation from the contract specifications and/or standards may be observed by the COR in regard to:


a.  Validated customer comments.


b.  COR observations over the above scheduled surveillance (stumble on observations).


c.  Contract requirements not included on the PRS.

The contractor will be notified of any deviations as described above and shall take appropriate corrective action.  In the event a CDR is issued, the contractor shall explain in writing why performance was unsatisfactory, how performance will be brought into compliance with contract specifications and standards, and how recurrence of the problem will be prevented in the future.  The contractor shall not be relieved of full performance of the services hereunder and may be terminated for default based upon inadequate performance of service even if a deduction was previously taken for unsatisfactory performance.  The Government may unilaterally modify the type or frequency of inspection of items.

PERFORMANCE REQUIREMENTS SUMMARY (PRS)

	REQUIRED 

SERVICE (RS)

(A)
	PARAGRAPH NUMBER

(B)
	STANDARD

(C)
	MAXIMUM ALLOWABLE DEGREE OF DEVIATION  (AQL)

(D)
	METHOD OF SURVEILANCE

(E)
	MAXIMUM DEDUCTION FROM CONTRACT PRICE FOR EXCEEDING THE AQL

(F)

	RS-1  

Meeting Turn Around Times
	7.1.1.1 and 7.1.1.2
	· Timely Response

· Priorities 
	6.5%
	Random Sampling and unscheduled inspections utilizing an inspection checklist
	50%  for Timeliness and/or  5 % for adhering to priorities of CLIN for Laboratory Inspection and Testing of Oil.  Applies to CLINs 1 & 2 and corresponding option period CLINs)

	RS-2 

Provide Monthly Reports
	7.1.7.1 THRU 7.1.7.1.1.6; 7.1.7.3 THRU 7.1.7.5
	Within 5 working days of the beginning of the month; accurately completed
	0%
	100% Inspection
	40% of CLIN for Laboratory Inspection and Testing of Oil (Applies to CLIN 1 and corresponding option period CLINs)

	RS-3 

After Normal Duty Hour Emergency Response
	7.1.3
	Emergency sampling accurately processed within 2 hours
	0%
	100% Inspection
	40%  of CLIN for Laboratory Inspecting and Testing of Oil

(Applies to CLIN 2 and corresponding option period CLINs)


SAMPLE DEDUCTION

RS-1

 REQUIRED SERVICE (RS) 1 -  Meeting Turn Around Times:  (Sample Deduction)

If: the sample turnaround time exceeds the AQL of 6.5% .

And:  Actual invoice amount of $10,000 for the current month.

And:  Lot size for the month was 7,000.

And:  Actual of completed work deduct percentage is 50%  (From column F of PRS).

And:  Number of rejects is 22.

Using:  ANSI/AASQCZ14-1993, under normal inspection level II, a population size of 7,000 gives a sample size code letter L (normal) and sample size of  200.  With a sample size of 200, the reject level is 22 or higher and accept level is 21 or lower.

Then:  Deduction from the current month’s invoice is:

EXAMPLE:  Monthly Invoice:  $10,000

	DESCRIPTION
	 

	a.  Relative Value of Services (From PRS)
	50%

	b.  Cost of Service (Schedule of deductions Item 1 x  a/100)
	$5,000.00

	c.  Number Scheduled for Completion
	7,000

	d.  Cost per service (b/c)*
	.71

	e.  Sample Size (normal)
	200

	f.  Number of Samples observed unsat.
	22

	g.  Observed defect rate (ODR)(f/e*100)
	11%

	h.  Value of unsat performed work.(g*b)
	$550.00

	
	

	i.  Total Deduction:
	$550.00


*If the contractor satisfactority reperforms any of the services, a credit of $0.71 per sample will be credited to the contractor; although, a deduction for untimeliness may also be made.

SAMPLE DEDUCTION

RS-2

REQUIRED SERVICE (RS) 2 - Provide Monthly Reports.  (Sample Deduction) 

Reports are due within 5 working days after the reporting month.  Service is considered unsatisfactory when monthly report(s) are not turned in or not turned in on time or are inaccurate.    

                                 Payment Analysis

Requirement           = Turn in seven (7) reports within 

                                   Five (5) working days after the reporting month.

Surveillance            = 100 Percent Inspection

CLIN Value ($)      = $10,000

Value of Service     = 40% of CLIN         

Population               = Seven (7) Reports

Defects                    = One (1) Report

1.  Cost of Service            =  $ 10,000 x 40% = $4,000 reports   

2.  Cost of Report                 $4,000/7         =  $571.43

3.  Service Value lost      =   Number of Defects x Cost of Service    1 x $571.43 =  $571.43

4.  Deduction                   = $571.43 per report

SAMPLE DEDUCTION

RS-3

REQUIRED SERVICE (RS) 3 – After Normal Duty Hour Emergency Response.  (Sample Deduction) 

Emergency sampling shall be processed within 2 hours.  The required service is considered unsatisfactory when the contractor does not process an after normal duty hour emergency response sampling in the allotted time.   

Payment Analysis

Requirement                  = Process all after duty hour emergency

                                          samples within two (2) hours.

Surveillance                   = 100 Percent Inspection

CLIN Value ($)              = $3,000.00

Value of Service            =  40% of CLIN 

Population                      = 3 (Population will be the total number of times

                                               Contractor responded for the service month).

Defects                           = Two (2) call outs 

1.  Cost of Service        = $3,000 x 40% = $1,200       $1,200/3 call outs = $400.00

2.  Service Value Lost  =  Number of Defects x Cost of Service  = 2 x $400.00 = $800.00

3.  Deduction                  = $800.00
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