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FOR INFORMATION PURPOSES ONLY.  This Quality Assurance Surveillance Plan is neither part of the Request for Proposal, nor will it be made a part of any resulting contract.  The Government has the right to unilaterally change or modify inspection methods at its discretion.

QUALITY ASSURANCE SURVEILLANCE PLAN (QASP)

1.  GENERAL

1.1. This Quality Assurance Surveillance Plan (QASP) has been developed to aid the Quality Assurance Evaluator (QAE) in providing effective and systematic surveillance of all aspects of the contract.  This plan provides for monitoring the contract requirements/assigned tasks that are listed on the performance requirements summary (PRS) (attached) using random sampling, unscheduled inspections using a checklist, 100% inspection, and customer comment as methods of surveillance.  Surveillance will be conducted pursuant to the attached PRS and the Inspection of Services-Fixed Price clause contained in the contract.

1.2. The objective of this surveillance plan is to evaluate the contractor’s performance in key areas and not to evaluate the method by which it is done.

1.3. Monitoring of services shall be performed by the COR/QAE.  The QAE must not offer suggestions or opinions concerning the management of the contractor’s operations.  This may give the appearance of Government interference or possible collusion between the QAE and the contractor.  The contractor must manage the operation and take whatever corrective action necessary to deliver contract requirements.   

1.4. The quality assurance system used in this plan is based on the premise that the contractor, not the Government, is totally responsible for management and quality control actions to meet the terms of the contract.  This assurance program takes into account the fact that the contractor is not a perfect manager and that unforeseen and uncontrollable problems do occur.  Deficiencies caused by the Government may be excusable.  Good management and use of an adequate quality control plan will allow the contractor to operate within the allowable AQL’s.  The COR is to be objective, fair, and consistent in evaluating contracting performance against the standards.  

1.5. This QASP is not part of the solicitation, nor will it be made part of any resulting contract.  The Government will provide the contractor a copy of the QASP as an Attachment to the solicitation.  The QASP is provided to the contractor to enable the contractor to develop a quality control program that interrelates with the Government’s QASP.     

2.  RESPONSIBILITIES.

2.1.  The Contracting Officer will appoint a COR(s) to monitor contractor performance.  The COR will be appointed in writing with specific limitations on his authority.  

2.2.  The COR may rely on input from technical advisors to determine the adequacy of contractor performance.

2.3.  The Contracting Officer is responsible for the final determination of the adequacy of contractor performance.

3.  GOVERNMENT QUALITY ASSURANCE METHODOLOGY AND TECHNIQUES.

3.1.   This Quality Assurance Plan provides for the monitoring of contract performance through any or all of the following types of surveillance to include, but not limited to:  Random Sampling, unscheduled inspections using a checklist , 100% inspection, and Customer Comments.               

3.1.1.  The main method of surveillance for required service (RS) 1, Meeting Turn Around Times, will be random sampling.  The evaluation may be aided by unscheduled inspections using a checklist (attached).  Random Sampling numbers are generated monthly prior to the start of the sampling period.  To achieve random selection, a computer is used, with the computer selecting the random numbers.  The objective is to ensure that the sample is truly random i.e., that all services have an equal change of being selected.  During the course of the contract, the COR retains a copy of all inspection schedules, sample selection worksheets, and surveillance activity checklists.  At the end of the contract period the COR forwards these records for inclusion in the contract file; however, when a specific service becomes unsatisfactory during a surveillance period, the inspection documentation supporting the contract discrepancy report is forwarded to the Contracting Officer no later than 15 working days after the end of the previous performance period.  Note:  Generally, excellent performance requires less Government monitoring and actual performance verification while poor performance requires increased degree of monitoring and verification. 

3.1.1.1.  Initiation of Inspection.  Normal sample size inspections will be initially utilized.  The COR will maintain a spreadsheet annotating any sampling observations and defects.  The spreadsheet will become a formal record for later reference.  If the spreadsheet indicates that the number of defects exceeds the AQL, the service for the period will be considered unsatisfactory and the appropriate remedial action will be taken.  The contractor may be issued a CDR by the CO.  When completed and signed, the CDR and the sample selection worksheet become documentation in support for any further action deemed necessary by the Contracting Officer (CO).  When a contractor’s quality control program works and the COR’s surveillance shows consistently acceptable performance, the amount of surveillance may be decreased. 

3.1.1.2.  The Sampling Guide to be used for Random Sampling is attached.  Sample size is determined by an average number of samples historically turned in for a given month.  The number of samples are fed into a computer using a Microsoft Excel program with the computer randomly selecting a set number of samples based on the overall number of samples available.

3.1.2.  Sampling Guides for RS-2, Provide Monthly Reports and RS-3, Emergency Response, using 100% inspection as the method of surveillance, are attached.

4.  Customer Comments.  All comments will be monitored and customer complaints validated.

The contractor will be notified and given an opportunity to correct any problem.  If no action to correct is taken by the contractor a CDR may be issued.  

5.  The Performance Requirements Summary (PRS) and samples of deductions are attached.   

PERFORMANCE REQUIREMENTS SUMMARY (PRS)

	REQUIRED 

SERVICE (RS)

(A)
	PARAGRAPH NUMBER

(B)
	STANDARD

(C)
	MAXIMUM ALLOWABLE DEGREE OF DEVIATION FROM (AQL)

(D)
	METHOD OF SURVEILANCE

(E)
	MAXIMUM DEDUCTION FROM CONTRACT PRICE FOR EXCEEDING THE AQL

(F)

	RS-1  

Meeting Turn Around Times
	7.1.1.1 and 7.1.1.2
	· Timely Response

· Priorities 
	6.5%
	Random Sampling and unscheduled inspections utilizing an inspection checklist
	50%  for Timeliness and/or  5 % for adhering to priorities of CLIN for Laboratory Inspection and Testing of Oil.  Applies to CLINs 1 & 2 and corresponding option period CLINs)

	RS-2 

Provide Monthly Reports
	7.1.7.1 THRU 7.1.7.1.1.6; 7.1.7.3 THRU 7.1.7.5
	Within 5 working days of the beginning of the month; accurately completed.
	0 % 
	100% Inspection
	40% of CLIN for Laboratory Inspection and Testing of Oil (Applies to CLIN 1 and corresponding option period CLINs)

	RS-3 

After Normal Duty Hour Emergency Response
	7.1.3
	Emergency sampling accurately processed within 2 hours
	0 % 
	100% Inspection
	40%  of CLIN for Laboratory Inspecting and Testing of Oil

(Applies to CLIN 2 and corresponding option period CLINs)


SAMPLING GUIDE FOR RS-1

Turnaround Time Requirement

1. Required Service (RS) 1:  Meeting Turn Around Times

Work Requirements



Standard of Performance
a.  Timely Response
Within 24 to 72 hours IAW with PWS Para  7.1.1.2,

b.  Adhere to Priorities


IAW Priority Para. 7.1.1.1 of PWS

2.  Primary Method of Surveillance:
Random Sampling without projected deductions supported by unscheduled inspection using a checklist (attached).

3.   Maximum Allowable Defect Rate (AQL):   The AQL for all work requirements is 6.5%.

4.  Quantity of Work.  The actual quantity of work per month will vary depending on the number of samples to be analyzed during the month.  For example within a given month an average of samples is 7000 excluding weekends and holidays.

5.  Level of Surveillance.  The normal level of surveillance will be used at the start of the contract.  The minimum level may be used if the observed deficiencies are less than their AQL for two consecutive months, and if approved by the Contracting Officer.  If at the minimum level the observed discrepancies exceeds the AQL for any work requirement for any given month, return to the normal level.

6.  Sample Size:  Determine the sample size based on the level of surveillance and the quantity of work for the evaluation period.  Sample sizes may be obtained from the sample size tables in ANSI/ASQC Z1.4, Table IIA (Normal) and Table IIC (Reduced).  For example, using the quantity in paragraph 4 above (7,000) the sample sizes would be as follows:

           Normal Sampling – 200

           Reduced Sampling – 80*

       *Based on an average of 7,000 samples per month for a 12 month contract term.

7.  Sampling Procedures:   Prior to the beginning of the evaluation period the COR/QAE will randomly select the appropriate number of samples based on the level of surveillance which will be used.  200 (normal) or 80 (reduced)  random numbers in the range between 1 and 7,000 would be chosen for the previous example with a computer generated set of numbers based on the overall number of samples available.

8.  Evaluation Procedures:  The contractor will supply the COR with a chronological list of all the samples run on Aeronautical and Non Aeronautical components.  This list will contain information to identify the sample and provide the turn around time on each sample.  The COR will issue a CDR if the AQL is exceeded for the sampling period.  Unscheduled inspections will be utilized when defective conditions are discovered which are not a part of the randomly selected inspections.  A separate evaluation worksheet will be annotated with the same information as a regular worksheet, noting this is an unscheduled inspection.  When a trend in defects is noted during the course of regular scheduled inspections, unscheduled inspections may also be used to determine the magnitude of the defects for this specific work item.

9.  Unsatisfactory Performance.  The attached Performance Requirements Summary (PRS) details the method that will be used to deduct payment for observed deficiencies.  
SAMPLING GUIDE FOR RS-2

Provide Monthly Reports

1.  Required Service (RS) 2:  
Provide Monthly Reports.

Work Requirements



Standard of Performance
Timely Submittal of Reports
            
Provide Monthly Reports IAW PWS







Para 7.1.7.1 through 7.1.7.1.1.6 and 7.1.7.3 






through 7.1.7.5

2.  Primary Method of Surveillance:
Review 100% of required reports.

3.  Maximum Allowable Defect Rate (AQL):  The AQL for all work requirements is:  none.

4.  Quantity of Work:  100% of all Monthly Reports due.  

5.  Level of Surveillance:   100% Inspection 

6.  Sample Size:  Not applicable; 100% of  required reports for the reporting period are inspected.

7.  Surveillance Procedures:   Review that all the required monthly reports IAW PWS have been received and are accurate.

8.  Evaluation Procedures:   At the beginning of each month verify that all reports were received NLT 5 working days after the beginning of the month and are accurate. The COR will initiate a CDR if the AQL is exceeded for the period.

9.  Unsatisfactory Performance: .  The attached Performance Requirements Summary (PRS)  details the method that will be used to deduct payment for observed deficiencies. 
SAMPLING GUIDE FOR RS-3

After Normal Duty Hour Emergency Response

2. Required Service (RS) 3:  After Hours Emergency Service

Work Requirements



Standard of Performance
Timely Response
2 Hour Response Time for Emergency Sampling After Normal Duty Hours







IAW 7.1.3.





2. Primary Method of Surveillance:
 100% inspection of submitted call out sheets.

3.  Maximum Allowable Defect Rate (AQL):  The AQL for all work requirements is:  none.

4.  Quantity of Work:  All emergency sampling requests must be met within the required 2 hour time frame. 

5.  Level of Surveillance:  100% of  required reports for the reporting period.

6.  Sample Size:  Not applicable; all emergency requests received within a month are inspected.

7.  Surveillance Procedures:   Review all emergency request response times to ensure 2 hour response time was met.

8.  Evaluation Procedures:   Should the COR receive a valid customer complaint, a CDR may be initiated.  

9.  Unsatisfactory Performance:  The attached Performance Requirements Summary (PRS) details the method that will be used to deduct payment for observed deficiencies. 
SAMPLE DEDUCTION

RS –1

REQUIRED SERVICE (RS) 1 -  Meeting Turn Around Times:  (Sample Deduction)


If: the sample turnaround time exceeds the AQL of 6.5% .



And:  Actual invoice amount of $10,000 for the current month.



And:  Lot size for the month was 7,000.



And:  Actual of completed work deduct percentage is 50%

 (From column F of PRS).


And:  Number of rejects is 22.

Using:  ANSI/AASQCZ14-1993, under normal inspection level II, a population size of 7,000 gives a sample size code letter L (normal) and sample size of  200.  With a sample size of 200, the reject level is 22 or higher and accept level is 21 or lower.


Then:  Deduction from the current month’s invoice is:

EXAMPLE:  Monthly Invoice:  $10,000

	DESCRIPTION
	 

	a.  Relative Value of Services (From PRS)
	50%

	b.  Cost of Service (Schedule of deductions Item 1 x  a/100)
	5,000.00

	c.  Number Scheduled for Completion
	7,000

	d.  Cost per service (b/c)*
	.86

	e.  Sample Size (normal)
	200

	f.  Number of Samples observed unsat.
	22

	g.  Observed defect rate (ODR)(f/e*100)
	11

	h.  Value of unsat performed work.(f*d)
	18.92

	l.  Administrative deduction (2% of b)
	120.00

	j.  Total Deduction:
	138.92


*If the contractor satisfactority reperforms any of the services, a credit of $0.86 per sample will be credited to the contractor; although, a deduction for untimeliness may also be made.

SAMPLE DEDUCTION 

RS-2

REQUIRED SERVICE (RS) 2 - Provide Monthly Reports.  (Sample Deduction) 

Reports are due within 5 working days after the reporting month.  Service is considered unsatisfactory when monthly report(s) are not turned in or not turned in on time.    

                                 Payment Analysis

Requirement           = Turn in seven (7) reports within 

                                   Five (5) working days after the reporting month.

Surveillance            = 100 Percent Inspection

CLIN Value ($)      = $10,000

Value of Service     = 40% of CLIN         

Population               = Seven (7) Reports

Defects                    = One (1) Report

1.  Cost of Service            =  $ 10,000 x 40% = $4,000 reports   

2.  Cost of Report                 $4,000/7         =  $571.43

3.  Service Value lost      =   Number of Defects x Cost of Service    1 x $571.43 =  $571.43

4.  Deduction                   = $571.43 per report

SAMPLE DEDUCTION 

RS-3

REQUIRED SERVICE (RS) 3 – After Normal Duty Hour Emergency Response.  (Sample Deduction) 

Emergency sampling shall be processed within 2 hours.  The required service is considered unsatisfactory when the contractor does not process an after normal duty hour emergency response sampling in the allotted time.   

Payment Analysis

Requirement                  = Process all after duty hour emergency

                                          Samples within two (2) hours.

Surveillance                   = 100 Percent Inspection

CLIN Value ($)              = $3,000.00

Value of Service            =  40% of CLIN 

Population                      = 3 (Population will be the total number of times

                                               Contractor responded for the service month).

Defects                           = Two (2) call outs 

1.  Cost of Service        = $3,000 x 40% = $1,200       $1,200/3 call outs = $400.00

2.  Service Value Lost  =  Number of Defects x Cost of Service  = 2 x $400.00 = $800.00

3.  Deduction                  = $800.00

15

