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SECTION SF 30 BLOCK 14 CONTINUATION PAGE 

The purpose of this amendment is to:

a.   Delete local clauses 52.111-4017, Government Furnished Identification Badges, and 52.111-4127, Commercial Vehicle Access to Fort Lewis.   
b.   To incorporate local clauses 52.111-4131, Commercial Vehicle Access To Fort Lewis – Registered and Previously ID’d (RAPID) Gate Program; 52.111-4132, Identification of Contractor’s Employees – Registered and Previously ID’d (RAPID) Gate Program; and 52.111-4133, Commercial Vehicle Access to Fort Lewis.  

c.   Establish the date and time for submission of bid schedule revisions to initial proposals in accordance with Proposal Format and Content, to 20 April 2004 at 2:00:00 PM (PDT).    

d.   The Performance Work Statement has been modified.  The area of modification is indicated by a hash mark to the right of the affected text. Changed, paragraph 4.11 Security to add two subparagraphs; 4.11-1, Identification Badges, and 4.11.2, Vehicle Access to Fort Lewis.  

e.   All other terms and conditions remain unchanged.

f.   The only changes that will be accepted are changes in proposed prices necessitated by the deletion of the clauses referenced in paragraph a, above, the incorporation of the clauses referenced in paragraph b, above, and the addition of subparagraphs 4.11.1 and 4.11.2, referenced in d, above.  
52.111-4131  
COMMERCIAL VEHICLE ACCESS TO FORT LEWIS – REGISTERED AND  

PREVIOUSLY ID’D (RAPID) GATE PROGRAM 

Procedures for commercial vehicle access to Fort Lewis are subject to change without prior notice.  Current access information may be obtained by calling (253) 967-1733.  As of 1 May 2004, the following requirements apply.  

(a)  Unless the contractor voluntarily participates in the RAPID Gate Program (see the clause entitled Identification Of Contractor's Employees – Registered and Previously ID’d (RAPID) Gate Program), commercial vehicle access to Fort Lewis will be allowed only at the Logistics Center Gate (Exit 123 from I-5) and through the D Street Commercial Vehicle Inspection Point on North Fort.  Both gates are open Monday through Friday, excluding federal holidays.  These gates will be open for inbound commercial vehicle access and inspection between 0530 hours and 2100 hours.  These gates are closed on weekends (Saturdays and Sundays) and federal holidays.  On Saturdays, Sundays and federal holidays, commercial vehicles must use the Main Gate (Exit 120 from I-5).  Main Gate is open 24 hours per day everyday.  A visitor pass must be obtained.  All commercial vehicles will be searched.  The Contractor should anticipate delays in getting commercial vehicles on post.  The Contractor must also allow additional time for commercial vehicles to reach their destination by driving through Fort Lewis.  

If the commercial vehicle is carrying a load of cement concrete or hot asphalt concrete for delivery, the driver shall notify the gate guard as soon as possible and request that the vehicle be given priority for being searched; however, the Government does not guarantee that the vehicle will be given priority.

On weekends large vehicles (needing greater than 12'-5" clearance) will require a time stamped "searched" label to gain access to North Fort Lewis.  "Searched" labels will be issued at the Main Gate, as appropriate.  Drivers needing access to North Fort Lewis must inform the gate guard that their vehicle is over 12'-5" in height and that they will require access to North Fort Lewis.  The driver will receive a briefing on proper procedures and a "searched" label.  The Contractor shall ensure that its drivers, including drivers of subcontractors at any tier, comply with the procedures as explained to them for access to North Fort Lewis.

(b)  If the contractor participates in the RAPID Gate Program, contractor vehicles may enter the installation through any RAPID gate lane except at Force Protection Level Charlie or Delta.  During Force Protection Level Charlie or Delta, all contractor vehicles must enter through the Logistics Center gate or, if the Logistics Center Gate is closed, through the Main Gate.  All passengers in the contractor vehicle must have a RAPID identification card; otherwise, the contractor vehicle must enter through the Logistics Center Gate or the Main Gate, as appropriate and obtain visitor passes.     

Once the RAPID Gate Program is fully implemented, RAPID gate lanes will be at the Main (Liberty) Gate, the East Gate, the DuPont Gate, the D Street Gate, the Logistics Center Gate, the Madigan Army Medical Center Gate, and the North Fort Gate.  The contractor shall use only those lanes specifically marked as RAPID lanes.    

(c)  NOTE:  The RAPID Gate Program is a test program which is scheduled to end on 30 April 2005 but may be terminated by the Government or by Eid Passports, Inc., at any time.  If the program is terminated, the contractor will be allowed access only through the Logistics Center Gate or the D Street Gate or, when they are closed, the Main Gate unless the contractor is otherwise notified by the Contracting Officer.        






(End of clause)

52.111-4132
IDENTIFICATION OF CONTRACTOR’S EMPLOYEES – REGISTERED AND 

PREVIOUSLY ID’D (RAPID) GATE PROGRAM

a.  Each employee who requires access to Fort Lewis to perform work under any contract, at any tier, must obtain either a RAPID identification badge or a visitor’s pass to obtain access to Fort Lewis.  A RAPID identification badge will only be issued to an employee, at any tier, if the employee requires access to Fort Lewis more than twice per week.  Contractor employees, at any tier, who require access to Fort Lewis twice per week or less often or who do not participate in the RAPID Gate Program shall obtain a visitor’s pass at the Main (Liberty) Gate, the Logistics Center Gate or the D Street Gate.  The visitor’s pass will be issued for a maximum of 30 days at a time.  A RAPID identification badge will only be issued to contractor employees if the contractor participates in the RAPID Gate Program.  The RAPID Gate Program is a voluntary program.  

b.  The contractor shall provide information as required by Eid Passport, Inc. (Eid), to enable Eid to conduct a criminal history background check (CHBC) on contractor employees who are to have access to Fort Lewis.  The contractor is responsible for paying Eid the fee per employee for conducting the CHBC and issuing the RAPID identification card.  If the CHBC is not adverse, a RAPID identification badge will be issued by Eid to the contractor employee.  If the CHBC is adverse, Eid is prohibited from issuing a RAPID identification badge to the contractor employee.  If a RAPID identification badge is denied for any reason, the contractor employee may only enter the installation by obtaining a visitor’s pass; however, if the contractor employee does not meet the criteria for being issued a RAPID identification badge, the Government may, in its sole discretion, decide not to issue a visitor’s pass to the contractor employee.     

c.  If an employee no longer needs an identification badge for any reason (e.g., quits his/her job or no longer performs work under the contract), the contractor shall return the identification badge to Eid within two (2) calendar days of such change.  If the identification badge cannot be returned within the required time frame for any reason, the contractor shall immediately notify both Eid and the Contracting Officer verbally, followed up in writing the next work day.  An employee’s inability to obtain entrance to a Government installation because he/she does not have the required identification badge or visitor’s pass shall not excuse timely performance of the requirements of this contract.  Eid or the Government may change the location at which identification badges are issued or returned, with or without advance notice to the contractor.  Any such changes shall not be a basis for adjusting the contract price under any clause of this contract. 

d.  RAPID identification badges shall not be reproduced or copied by the contractor, its subcontractors, or their employees.  If an employee’s identification badge is lost, stolen, or reproduced, the contractor shall verbally report the loss, theft, or reproduction to both Eid and the Contracting Officer on the day such loss, theft, or reproduction is discovered, followed by a written report of the circumstances to both Eid and the Contracting Officer within one (1) calendar day after the loss, theft, or reproduction is discovered.

e.  Each contractor employee shall wear the RAPID identification badge while performing work under the contract.  The identification badge shall be worn on the upper front of the outer garment unless precluded by OSHA regulation(s).  The identification badge shall not be used for access to any Government installation except for performance of work under the contract for which it was issued.  

f.  The contractor shall, upon expiration or termination of the contract, collect all identification badges and turn them in to Eid. The final invoice will not be considered proper for purposes of the Prompt Payment Act (FAR 52.232-25 or FAR 52.212-4(i)) until all identification badges have been accounted for.

g.  NOTE:  The RAPID Gate Program is a test program which is scheduled to end on 30 April 2005 but may be terminated by the Government or by Eid Passports, Inc., at any time.  If the program is terminated, the contractor will be notified by the Contracting Officer as to whether the RAPID identification cards will remain valid (and, if so, for how long) and which gate(s) may be used for access to the installation.     






(End of clause)

52.111-4133
COMMERCIAL VEHICLE ACCESS TO FORT LEWIS 

Procedures for commercial vehicle access to Fort Lewis are subject to change without prior notice.  Current access information may be obtained by calling (253) 967-1733.  The following procedures apply through 30 April 2004 or if the Registered and Previously ID’d (RAPID) Gate Program is terminated or expires.  See the clause entitled Commercial Vehicle Access To Fort Lewis – Registered and Previously ID’d (RAPID) Gate Program.  

Commercial vehicle access to Fort Lewis will be allowed only at the Logistics Center Gate (Exit 123 from I-5) and the D Street Gate on Monday through Friday, excluding federal holidays.  These gates will be open for inbound commercial vehicle access and inspection between 0530 hours and 2100 hours.  The Logistics Center Gate and the D Street Gate are closed on weekends (Saturdays and Sundays) and federal holidays.  On Saturdays, Sundays and federal holidays, commercial vehicles must use the Main Gate. All commercial vehicles will be searched.  A visitor pass must be obtained.  The Contractor should anticipate delays in getting commercial vehicles on post.  The Contractor must also allow additional time for commercial vehicles to reach their destination by driving through Fort Lewis. 

If the commercial vehicle is carrying a load of cement concrete or hot asphalt concrete for delivery, the driver shall notify the gate guard as soon as possible and request that the vehicle be given priority for being searched; however, the Government does not guarantee that the vehicle will be given priority.

On weekends large vehicles (needing greater than 12'-5" clearance) will require a time stamped "searched" label to gain access to North Fort Lewis.  "Searched" labels will be issued at the Main Gate, as appropriate.  Drivers needing access to North Fort Lewis must inform the gate guard that their vehicle is over 12'-5" in height and that they will require access to North Fort Lewis.  The driver will receive a briefing on proper procedures and a "searched" label.  The Contractor shall ensure that its drivers, including drivers of subcontractors at any tier, comply with the procedures as explained to them for access to North Fort Lewis.






(End of clause)

PERFORMANCE WORK STATEMENT

FOR

Custodial Services
1. DESCRIPTION OF SERVICES. 

Plan, program, administer, manage, and execute the work necessary to provide the specified services. Provide personnel, management, and other items and services not Government furnished necessary to perform Custodial Services as defined in this work statement at Fort Lewis, Washington. Comply with applicable Federal, State, and local laws, regulations, codes, technical manuals, manufacturer's instructions and recommendations, and acceptable commercial practices in the delivery of required services. Appendix A (Estimated Workload Data), Appendix B (Historical Sq. Ft. Data), Appendix C (Definitions), Appendix D (Estimated Cleaning Frequencies to meet Government Minimum Standards), Appendix E (Maps), Appendix F (DA Circular 690-92-1).   Attachment 7 (Historical Supplies Data), and Attachment 8 (Sample Monthly Supplies/Usage Report) are provided.    

1.1. Service Delivery Schedule/Plan.  Develop and maintain a Service Delivery Schedule/Plan that addresses contractor’s management and operational procedures for performing each category, including performance schedule (days of week, day or night, etc.); manning and equipment usage for each task identified in the Performance Requirement Summary, to include a monitoring plan for each service during the contract; coordination; quality control; purchasing; Government property control; environmental management; and record keeping and reporting.        

1.1.1. Deliver required services in accordance with the approved service delivery schedule/plan that was submitted with technical proposal, and request approval at least 10 calendar days in advance from the Contracting Officer to modify or deviate from approved procedures.

1.1.2.   Refer to the following for guidance: Contractor shall perform all required services identified in the Performance Work Statement (PWS) and in accordance with the Building Owners and Management Association (BOMA) book.  The Government does not furnish the BOMA, for information on this publication refer to paragraph 4.18.

1.1.3. CUSTOMER COMPLAINT PROGRAM: Develop and maintain a customer complaints program with a Log/schedule for each area covered in the Performance Work Statement (PWS). This Log/schedule should identify each valid customer complaint (also referenced in paragraph 4.5.) with the corrective action taken and annotating response time, to include validation of the complaint. The contractor shall submit a monthly stand-alone report with identified information as mentioned above for all areas covered.  The report shall be submitted by the 5th calendar day of the following month.   

1.2.     LEVELS OF CLEANING: Ft. Lewis has approximately 150 facilities receiving custodial services; many receive heavy use during the course of a typical day.  Facilities range from Command offices to training facilities.  Hours of function vary from 8 hours a day, five days a week to 24 hours a day, 7 days a week.  Cleaning shall be at frequencies set forth in the contractor’s approved service delivery schedule/plan.

Note: Actual Cleaning days to be a mutually agreed upon between contractor and the customer and to have   a written approval from Contracting Officer’s Representative.  This may necessitate changes to the plan submitted with the proposal.

LEVELS


Description/Example

Category 1              These areas require regular scheduled cleaning of surfaces regardless of whether dirt is visible and are similar to BOMA’s identification of Executive Areas. As shown in Appendix A. 

Category 2             These areas, due to their traffic volume, require regular scheduled cleaning of surfaces. These areas are similar to a combination of BOMA’s identification of Executive and Basic Services. As shown in Appendix A. 

Category 3              These areas require cleaning of all visible dirt from surfaces. These areas would include common areas and administrative type offices and areas similar to BOMA’s identification of Tenant Suites and Basic Services. As shown in Appendix A. 

 Category 4              In the interest of public health and sanitation it requires the highest quality of cleanliness in these areas due to their traffic volume and require regular scheduled cleaning of surfaces, to include removal of all dirt, including bacteria and viruses from all surfaces.  These areas are similar to a combination of BOMA’s identification of Clinical and Basic Services.  As shown in Appendix A.        

1.3.   Basic Cleaning Services. The contractor shall accomplish all cleaning tasks to meet the requirements of this PWS and the approved written Service Delivery schedule/plan. The cleaning frequencies are determined by the contractor’s approved written service schedule/plan.   

Note: Actual Cleaning days/times to be a mutual agreement between contractor and the customer.

1.3.1.  Maintain Floors.  All floors, except carpeted areas, shall be clean, free from dirt, debris, scuff marks, heel marks, stains and discoloration, residue, floor maintenance solutions and other foreign materials to ensure they have a uniform, glossy appearance. Baseboards, corners, and wall/floor edges shall also be clean. All moved items shall be returned to their original and proper position. 

Note: Floor surface coverings may change during the course of this contract.  

1.3.2.  Remove Trash.  Remove all trash and replace trash liners. Trash receptacles shall be left clean, free of foreign matter, and free of odors. The trash shall be deposited in the nearest outside trash collection container.  

1.3.3. Interior Glass/Mirrors. Maintain all interior glass, partitions, and mirrors free of traces of film, dirt, smudges, water, or other foreign matter. 

1.3.4. Drinking Fountains.   All drinking fountains shall be disinfected and free of streaks, stains, spots, smudges, scale, and traces of film, foreign matter, and other obvious soil. 

1.3.5. Stairways. Maintain a clean and uniform appearance. As also stated in paragraph 1.3.1, as appropriate for floor covering.     

1.3.6. Elevators.  Maintain a clean and uniform appearance. As also stated in paragraphs 1.3.1 and 1.3.7, as appropriate for floor covering

1.3.7. Carpets & Floor Mats.  Keep Carpets and Floor Mats free of visible dirt, debris, litter, and other foreign matter.   All tears, burns, raveling, or stains that cannot be removed shall be brought to the attention of the Contracting Officer’s Representative (COR) within 24 hours. All moved items shall be returned to their original and proper position. 

1.3.8.  Entrance Floor Mats.  Maintain both sides of Floor mats free of visible dirt, debris, moisture, and other foreign matter.  Mats shall be returned to their normal location.

1.3.9.  General Spot Cleaning. Walls, partitions, vents, grillwork, doors, door guards, door handles, push bars, kick plates, light switches, temperature controls, and fixtures shall be free of smudges, fingerprints, marks, streaks, spills, etc so as to have a clean, uniform appearance, free of streaks, spots, and other evidence of soil.

Note. Theater Auditorium Cleaning.  To include cleaning trash; popcorn boxes, candy wrappers, etc. off theater seats and floors.

1.3.10. General Dusting.  Maintain all surfaces below a height of ten feet, except desktops, office machines, or computer equipment to be free of accumulated dust.

Note. In Child Development Centers, Venetian blinds and window coverings are included.

1.3.11. Clean Exterior Glass Doors.    After window has been cleaned, exterior glass shall be free of all traces of streaks, film, dirt, smudges, water and other foreign matter.

1.4.  RESTROOMS/LOCKER ROOMS CLEANING. The contractor shall accomplish all cleaning tasks to meet the requirements of this PWS and the Service Delivery Schedule/Plan. The cleaning frequencies are determined by the contractor’s approved service delivery schedule/plan. 

Note: Restrooms may be closed during cleaning; however, the contractor shall be consistent in either closing or leaving open restrooms during cleaning.     

1.4.1. Clean and Disinfect.  Completely clean and disinfect all surfaces and wall areas adjacent to wall mounted lavatories, urinals, and toilets. After cleaning, receptacles shall be dry and free of deposits, dirt, streaks, and odor.    
1.4.2. De-scale Showers, Toilet Bowls and Urinals.  De-scaling shall be performed as often as needed to keep areas free of scale, streaks, scum, urine deposits, rust stains, soap films, and other deposits. Any stains that cannot be removed shall be brought to the attention of the COR within 24 hours.
1.4.3.  Sweep and Mop Floor.  The entire floor surface, including grout, shall be free from litter, dirt, dust and debris.  Grout on wall and floor tiles shall be free of dirt, scum, mildew, residue, etc.  Floors shall have a uniform appearance without streaks, swirl marks, detergent residue, or any evidence of soil, stain, film or standing water.  Moveable items shall be tilted or moved to sweep and damp mop underneath. Floors shall be stripped, scrubbed, waxed, etc., as applicable to maintain sanitary conditions and a clean, uniform appearance.  The contractor shall use proper signs identifying services that are being accomplished for safety purposes. 
Stock Restroom Supplies.   Restrooms shall be stocked sufficiently so that supplies including 

paper towels, toilet tissue, and soap for the applicable soap dispensers do not run out between services.  Supplies shall be stored in designated areas if available.  If supplies run out prior to the next service date, contractor shall refill within two hours of notification.  

*Note: Supplies listed in attachment 7 (Historical Supplies) reflects current contractors usage of several different types of paper towels and other products.  This information is not meant to restrict  the type of products used by the successful contractor on this acquisition.   

1.5.  PERIODIC CLEANING SERVICES.   The contractor shall accomplish all cleaning tasks to meet the requirements of the PWS and the Service Delivery Summary.  The cleaning frequencies are determined by the contractor’s approved service schedule/plan.  

1.5.1.  Strip, Scrub, Seal, and Wax Floors.    The contractor shall maintain floors so as to have a uniform glossy appearance.    A uniform glossy appearance is free of scuffmarks, heel marks, wax build-up, and other stains and discoloration.  A non-skid wax is required.  Note: Some buildings have asbestos tile; buffing shall be done with low abrasive pads at speeds up to 190 rpm or less in order to avoid exposure. Any items moved to accomplish this task shall be returned to their original location.
1.5.2.  Clean/Shampoo Carpets.  All carpets shall be cleaned in accordance with standard commercial practices. After shampooing, the carpeted area shall be uniform in appearance and free of stains and discoloration.  All baseboards shall be free of all cleaning solutions. Any items moved to accomplish this task shall be returned to their original location.
1.5.3.  Clean Interior Windows.  Clean all glass surfaces not to exceed ten (10) feet high.  After surfaces have been cleaned, all traces of film, dirt, smudges, water and other foreign matter shall be removed from frames, partitions, casings, sills, and glass.

1.5.4.  Cleaning Light Fixtures.   A properly cleaned light fixture has a globe and shade or plastic type panel that is free of all dust, dirt, stains, dead insects, and cleaning marks both inside and outside. 

1.6. Child Development Centers. The contractor shall accomplish all cleaning tasks to meet the requirements of this PWS and the Service Delivery Summary. The cleaning frequencies are determined by the contractor’s approved service schedule/plan. 
1.6.1. Child Development Center Cleaning. Contractor shall perform all items as listed in PWS paragraphs 1.3. thru 1.5.4. In the interest of public health and sanitation, these areas require removal of all dirt, including bacteria and viruses, from all surfaces.   If performing cleaning services during the dayshift (defined in this instance as: any time that contact with the children is possible) the contractor shall comply with the instructions in Appendix F in addition Contractor personnel are required to receive health screenings and have up-to-date inoculations.    

1.6.2.  Clean Exterior Windows/Doors/Screens.  Glass Windows, Doors, Window screens shall be removed, cleaned, and replaced as needed.  After window has been cleaned, exterior frame, casings, sills, and glass shall be free of all traces of film, dirt, smudges, water and other foreign matter

1.7.  Emergency/Additional/After Hours Cleaning Services.  Upon notification, the contractor shall perform Additional or Emergency/After Hours Cleaning Tasks as listed in paragraphs 1.3 thru 1.5.4. Such cleaning may be required in any building, area, or room covered under this contract.  The Contracting Officer will order cleaning services through issuance of a task order for the appropriate and required work task(s).  Contractor shall begin emergency work, as determined by the Contracting Officer, within two hours of notification, which may be verbal.  The Contracting Officer or designated representative will notify the contractor as soon as a special event requirement is known, but no less than 48 hours prior to the event.  Completion schedule shall be determined for each task order.  

1.8. Requirement Services. Upon notification, the contractor shall perform services for Strip, Scrub, Seal, and Wax Floors, and or Clean/Shampoo Carpets Tasks as listed in paragraphs 1.5.1 and 1.5.2, respectively. Such cleaning may be required in any building, area, or room covered under this contract.  The Contracting Officer will order cleaning services through issuance of a task order for the appropriate  required work task(s).The Start date will be determined by mutual agreement between contractor and the customer, with completion to be completed no later than the end of the monthly  performance period.  

1.9.  Performance Documentation. Contractor shall provide documentation, such as cleaning frequency schedule, and quality control inspection sheets, upon request of the Contracting Officer or delegated Representative.

1.9.1. Floor Plan Documentation Reporting. Contractor shall provide bi-annually a report that identifies all the types of  floor coverings  for the buildings being cleaned in percentages, to the Contracting Officer or delegated Representative.

2. REQUIREMENTS SUMMARY. 

The Contractor service delivery requirements are summarized into performance objectives that relate directly to standards of performance required to meet mission essential needs.  The performance threshold briefly describes the minimum acceptable overall levels of service required for each required service. These thresholds are critical to mission success. 

	Performance Objective
	SOW Para
	Performance Threshold

	Category 1: All areas to be cleaned meet the quality and commercial standards specified by BOMA and this PWS
	1.3-1.5.4
	   93.5%

	Category 2.

All areas to be cleaned meet the quality and commercial standards  specified by BOMA and this  PWS
	1.3-1.4.4
	93.5%

	  Category 3. All areas to be cleaned meet the quality and commercial standards specified by BOMA and this PWS
	1.3-1.4.4
	93.5%

	Category 4.   All areas to be cleaned meet the quality and commercial standards specified by BOMA, all applicable Safety & Health codes, and this PWS
	1.3 Thru 1.6.2.

 
	93.5%

	Strip, Scrub, Seal, and Wax Floors.   All areas to be cleaned meet the quality and commercial standards specified by BOMA and this PWS
	1.5.1
	 Task order will not be considered complete until all deficiencies are resolved.

	Clean/Shampoo Carpets All areas to be cleaned meet the quality and commercial standards specified by BOMA and this PWS
	1.5.2
	 Task order will not be considered complete until all deficiencies are resolved.

	Emergency/Additional/After Hours Cleaning Services.   Those cleaning services needed by the facility occupants above and beyond normal cleaning service.  Ordered services meet the requirements of paragraph 1.3. as appropriate.         
	1.7.
	 Task order will not be considered complete until all deficiencies are resolved.

	
	
	


3. GOVERNMENT FURNISHED PROPERTY AND SERVICES
3.1. FACILITIES. 

The Government will provide lay down area, services and utilities listed here:

3.1.1. LAYDOWN AREA:   

a. The Contractor shall preserve and protect all structures, equipment, and vegetation (such as trees, shrubs, and grass) on or adjacent to the lay down area.  The contractor shall remove no such item unless the permission of the Contracting Officer is obtained in advance. The Contractor shall avoid damaging vegetation that will remain in place.  

b. The Contractor shall protect from damage all existing improvements and utilities at or near the lay down area, and on adjacent property of a third party, the locations of which are made known to or should be known by the contractor. The contractor shall repair any damage to those facilities, including those that belong to a third party, resulting from the Contractor’s acts or omissions. If the Contractor fails or refuses to repair the damage promptly, the Contracting Officer may have the necessary work performed and charge the cost to the Contractor.

c.  The Government reserves the right to re-allocate and relocate assigned facilities during the term of the Contract.  Upon completion or termination of this contract, or upon such reallocations or relocations, the Contractor shall return the facilities to the Government in the same condition as at initial issue to the Contractor, reasonable wear and tear excepted. 

3.2.  Operations and Storage Areas.
a. The Contractor shall confine all operations (including storage of materials) on Government premises to areas authorized or approved by the Contracting Officer.  The Contractor shall indemnify and hold harmless the Government, its officers and employees, for any losses suffered as a result of the acts or omissions of the Contractor, its agents, employees, or subcontractors.

b. Temporary buildings (e.g., storage sheds, shops, offices) and utilities may be erected by the contractor only with the written advance approval of the Contracting Officer and shall be built with the labor and materials furnished by the contractor without expense to the Government. The temporary buildings and utilities shall remain the property of the contractor and shall be removed by the contractor at its expense upon completion of the contract.

c. When materials are transported in prosecuting the work, vehicles shall not be loaded beyond the loading capacity recommended by the manufacturer of the vehicle or prescribed by any Federal, State, or local law or regulation.

3.3. UTILITIES. The Government will furnish utilities as currently installed in Government Furnished Facilities.  Not all facilities receive the same utility services.  The Contractor shall not change or modify any utility system or component without prior COR review and written approval.  The Contractor shall not connect any Contractor Furnished Property, Equipment or system without prior COR review and written approval.

3.3.1.  The Contractor shall be responsible for the costs of tie-ins & restorations into existing Government Utilities.   

3.3.2. Conservation of Utilities. 

Contractor shall familiarize himself and his employees, and comply, with standard operating procedures and as dictated by common trade practices to conserve utilities to include but not limited to the following:

a.  Instructing personnel to conserve energy by turning off unneeded equipment and utilities (including electricity and water).

b.  Using lights only in areas where work is actually being performed.   

c.  Turning off water faucets or valves after required usage has been accomplished.

d.  Complying with water bans imposed by local, state, or Federal Agencies.

3.4.   Keys. 

The Government will furnish keys required for each building serviced except any building or area where keys and access are exclusively controlled by using agency or activity. All keys will be issued and listed on a key inventory sheet, DA Form 5513-R, and signed for as received.

 Key assignment records shall be established and maintained by the contractor until expiration or termination of the contract, at which time the records shall be given to the COR. Records shall be made available to the Contracting Officer or his representative immediately upon request. Contractor shall establish a key control program and provide Government access to keys for a biannual inventory.

 Keys shall be issued to custodian(s) only as required for the performance of their services.  Keys shall be returned at the end of each working period to the contractor’s office. The contractor shall notify the Contracting Officer or his representative of any lost or duplicated key(s). In no event shall keys be allowed to remain in possession of employees outside of working hours.

The keys shall not be reproduced. The contractor shall be responsible for all keys issued. Upon expiration or termination of the contract, all keys shall be returned to the Public Works Engineering Contract Management Division, Project Manager. Any keys not returned will be charged to the contractor at $25.00 each by deduction from amounts due the contractor. The contractor shall also be liable or responsible for any damages suffered by the Government, which results from contractor’s loss or duplication of key(s), to include total cost of re-coring locks should this be necessary as determined by the Contracting Officer.

3.5. CONTRACTOR FURNISHED PROPERTY AND SERVICES:
3.5.1. General. The Contractor shall furnish all property and services not specifically identified in paragraph 3 as Government furnished but which are necessary to perform the requirements of the contract.  The Contractor shall provide for the shipping, receiving, inspecting, and storing of all items furnished by the Contractor for the performance of the contract using Contractor personnel.

3.5.2.  Identification.  All property similar to Government furnished property that is owned by the Contractor and used in the performance of the contract shall be inventoried and identifying marks applied.  A written notification, along with the inventory listing, shall be provided to the Contracting Officer or his designated representative prior to commencement of the contract.  All Contractor owned motor vehicles shall at all times display the Contractor’s name and valid state license plate.

3.5.3.  Contractor Furnished Supplies. Contractor to provide a Monthly Supplies/Inventory Usage Report (Attachment 2 provides a sample report), and furnish all supplies in accordance with standard industry practices required to perform under the contract. 
3.5.3.1. Cleaning Supplies.
 Furnish cleaning supplies as commonly utilized in industry practice to include, but not limited to, such items as mops, brooms, mop buckets, rubber gloves, sponges, wipes, waxes, polishes, cleaners, disinfectants, etc.

3.5.3.2.  Plastic Trash Container Liners.  Furnish plastic trash container liners for each trash container each time it is emptied or sooner if required in accordance with common trade practices.  Liners shall be of industry prescribed grade and thickness.

3.5.3.3.  Restroom Supplies.  Furnish supplies for maintaining until the next scheduled servicing of the restrooms to include toilet paper, paper towels and soap suitable for use in the existing dispensers, etc. The Contractor may provide dispensers where none exist or replace dispensers at no additional cost to the Government.  Dispensers shall be of the type commonly utilized in the industry, unless otherwise stated in the PWS.   The contractor shall provide liquid soap in dispensers and cannot use bar soap as a replacement.  
3.5.3.4.  Child Development Center Supplies. Furnish supplies for restocking of the restrooms, baby changing areas, and module units including toilet paper, paper towels and soap suitable for use in the existing dispensers, etc. The Contractor shall provide dispensers where none exist or replace dispensers at no additional cost to the Government.  Dispensers shall be of the type commonly utilized in the industry, unless otherwise stated in the PWS.
4. GENERAL INFORMATION.

4.1. MISSION.

The overall Public Works mission is to plan, maintain, operate, and protect the infrastructure, facilities, and environment for the soldiers, families, and civilian employees of Fort Lewis 

4.2. BACKGROUND.   

Fort Lewis operates under the ANSI/ISO 14001 Environmental Management System. Contractor service delivery must conform to environmental law and Fort Lewis regulations for Fort Lewis to remain in compliance with ANSI/ISO 14001.

4.3. LOCATION OF WORK.
The Custodial Service is located at Fort Lewis, Washington.  Fort Lewis is a United States Army military reservation located in Pierce and Thurston Counties, Washington
.
.

4.4. QUALITY CONTROL AND QUALITY ASSURANCE.

The policy of the Government for Contractor Quality Control and Government Quality Assurance and applicable definitions are provided in the Federal Acquisition Regulations in Part 46. 

4.4.1. Quality Control. Contractor shall develop and maintain a written quality control plan.  (The initial QC Plan is submitted as part of the technical proposal.)  Contractor is required to control the quality of service delivery and offer to the Government for acceptance only services which conform to contract requirements. Perfect performance is not required for the control of quality to be satisfactory; however, specific service delivery must be in substantial compliance with contract requirements and be suitable for the intended purpose of the contract. The overall control of quality must meet the specified performance thresholds for each required service. 

4.4.2. Quality Assurance. The Government will periodically evaluate the Contractor’s performance using a Government Quality Assurance Surveillance Plan (QASP). The Government will measure the Contractor's control of quality against the Performance Thresholds specified in the Requirements Summary. If re-performance of a service delivery is required, the original inspection results will be recorded as unsatisfactory.  When overall monthly performance for a required service meets or exceeds the performance threshold, quality control is satisfactory. Only the original inspection results by the Government will be used to make this evaluation. Failure to meet the performance threshold for a required service means that quality control for that service for the observation period is unsatisfactory. Each service will be evaluated each observation period, which is generally one month.

4.4.3. Acceptability.  For purposes of acceptance, the QC program shall be considered as work or service and shall be subject to acceptance throughout the term of the contract, to include extensions of contract term.  The Contractor shall notify the Contracting Officer in writing of any proposed change to the QC program 30 days in Advance. No change shall be implemented prior to a review of the proposed change by the Contracting Officer.

4.4.4.  NON CONFORMANCE.  If performance fails to meet requirements, the Contractor will be issued a Non Conformance Inspection Report (HFL Form 1236), and given two hours after receipt of notification to respond to the Non-Conformance Inspection Report (NCIR) and to correct the non-conformance before the next service

4.5. Validated Customer Complaints.   Services considered unacceptable shall be re-performed before the next scheduled workday at no additional expense to the Government.  

4.6.  Performance Evaluation Meetings.  The Contractor’s Project Manager shall be required to meet with the Contracting Officer or Quality Assurance Evaluator (QAE) at least weekly during the first month of the contract and as necessary thereafter to discuss the Contractor’s performance.  The time and location will be mutually agreed upon.  The Government reserves the right to change the frequency of the meetings depending upon the quality of service provided by the Contractor. 

4.7.  Work Control.  All work shall be scheduled and controlled in accordance with the frequencies the Contractor develops for the performance of the contract and shall not be substantially changed without prior approval of the Contracting Officer. 

4.7.1. Special Situations.  (Other than Emergency Cleaning).  The Contracting Officer may require the contractor to perform out of sequence cleaning from the normal work schedules and routine due to special events (e.g., major inspections, open house, VIP’s,). If this out of sequence work interferes with other contract requirements (such as schedule cleaning), the Contractor will be allowed a reasonable amount of time to complete all interrupted service. The Contracting Officer will strive to give the contractor at least a 4-day notice prior to the special situation however; there may be cases where only one-day notice will be given.

4.8.  Janitorial Closets.  Janitorial closets for the use of the Contractor are provided at various, but not all, facilities to be cleaned. Contractor shall maintain these spaces so they are kept clean, safe, and free of fire hazards and odor. Chemicals shall not be stored in janitorial closets.  Nothing other than paper products and equipment shall be stored in these closets. 

Note: In cases where there is dual occupancy between the building occupant and the custodial contractor; neither the Government nor  the building occupant is  responsible for the custodial equipment or supplies.  

4.9.  Materials and Supplies.  The Contractor shall furnish all materials, and supplies required to perform the work prescribed within this contract including, but not limited to, toilet tissue, paper towels, liquid hand soap, plastic waste receptacle liners, floor finish, floor stripper, rug shampoo, detergents, sponges, glass cleaner, stainless steel cleaner, bowl cleaner, scouring powder, cleaning cloths, alternative cleaning chemicals for highly allergic/sensitive people and other consumable items.  Material Safety Data Sheets (MSDS), when applicable, shall be submitted to the QAE for review prior to start of work.  Materials and supplies proposed to be changed after initial submittal approval shall be submitted and approved prior to use by the Contractor. Provide material and supplies that meet standard industry practices.  All new items of supply or material for usage during the performance of the contract, not previously submitted for approval, shall be submitted to the Contracting Officer or his designated representative for approval prior to their use  at least 10 working days in advance of their use.  
4.10. Access to Facilities.  The Government reserves the right to conduct announced and unannounced security, safety, and environmental inspections at any time on the Government’s equipment and facilities as required by the Contracting Officer. The Contractor shall cooperate with Government officials in the conduct of all inspections and investigations.  

4.11.   SECURITY REQUIREMENTS.

Comply with Fort Lewis, Washington security regulations: Contractor employees will be required to obtain and display identification badges. Anticipate delays in getting commercial vehicles on post and allow time for commercial vehicles to reach their destination by driving designated routes at posted speed limits through Fort Lewis.

4.11.1  Identification Badges.

Employees who require access to Fort Lewis to perform work under this contract may obtain a Government sponsored identification badge.  The identification card process has been contracted out and the cost of the identification card shall be borne by the contractor.  Current established costs are:  $99.00 for company start-up and $99.00 per individual.  Additional information is contained in the clause 52.111-4132, Identification of Contractor’s Employees-Registered and Previously ID’D (RAPID) Gate Program and additional information will be provided upon award.  If the contractor does not voluntarily participate in the RAPID Gate Program, its employees must obtain a visitor’s pass as set forth in the clause referenced above.    
4.11.2   Vehicle Access to Fort Lewis.  

Comply with Fort Lewis, Washington, motor vehicle regulations (FL Reg. 210-1, Section XVII).  Specific requirements for private vehicle access are in clause 52.111-4008, Vehicle Emission Compliance/Post Vehicle Registration.  Specific requirements for commercial vehicle access are in clauses 52.111-4131, Commercial Vehicle Access to Fort Lewis-Registered and Previously ID’D (RAPID) Gate Program and 52.111-4133, Commercial Vehicle Access to Fort Lewis.

4.12. PERFORMANCE OF SERVICE DURING CRISIS OR HEIGHTENED SECURITY.

In the event of crisis or heightened security caused by a national emergency, natural disaster, or other causes, continue performance as necessary in support of the Fort Lewis mission.  

4.13.  SPECIAL QUALIFICATIONS/EXPECTATIONS.

4.13.1. Contractor Personnel:
4.13.1.1.  Project Manager: Provide a full time solely committed on-site Project Manager for this Contract, not performing any other duties in this contract. This individual shall be responsible for the supervision, overall administration, and coordination of all required services and shall act as the central point of contact with the Government. Provide the telephone number of the Project Manager and Alternate within two weeks after contract award date.  The Project Manager or alternate(s) shall return all calls from the Contracting Officer or designated representative within two hours.  The Project Manager and alternate(s) position shall not be vacant during the performance of the contract.

4.13.1.2.  Alternate(s) Project Manager: Designate at least one Alternate Project Manager to act for the Project Manager with the same authority during the absences of the Project Manager (e.g., vacation and sick leave).  Provide written notice to the Contracting Officer or his designated representative, one week in advance of any change of Alternate Project Manager.   

4.13.1.3.  Quality Control Personnel. These individuals will not be under the supervision of the Contractor’s on site Project Manager, or performing any other function. 

4.13.1.4.  Key Personnel: Shall be identified in the Contractor’s organizational Chart.

4.13.2.  Other Personnel Requirements:  

4.13.2.1.  Personnel List:  Provide a listing of all personnel performing work under the contract prior to performance.  The Contractor shall notify the Contracting Officer or his designated representative in writing of any change to this list prior to the implementation of such change(s).

4.14. INTERFACES. 
4.14.1. Interface with Government Operation. Do not unduly interfere with regularly scheduled Government operational activities in the performance of contract requirements. In the event a Government supervisor so requests, temporarily cease work in the area and report the instructions, to include name of the Government person involved, to the COR immediately by the most expedient means.

4.14.2. Disputes with Customers or Other Government Contractors.  Verbally notify the COR of unresolved disputes in receiving support from or providing support to customers or other contractors within two hours from the time the dispute occurs and follow-up in writing within two work days.

4.14.3.  SAFETY REQUIREMENTS AND REPORTS:  Perform work in a safe manner and comply with OSHA and EM 385-1-1, Safety and Health Requirements, Department of the Army, Corps of Engineers, 1996. EM 385-1-1 is available at http://www.usace.army.mil/inet/usace-docs.

4.14.4. Accident and Damage Reports. Provide a verbal report to the COR as soon as possible but within no later than four hours after each occurrence of damage to Government property or an accident resulting in death, injury, occupational disease, or adverse environmental impact. Provide a completed copy of required Accident Investigation Reports to the COR within five calendar days of each occurrence. Comply with OSHA and EM385-1-1, Section 1, for record keeping and reporting of all accidents, Where specific OSHA or EM 385-1-1 forms are not required, use forms of the Contractor's own design. 

 4.15. TRANSITION OF CONTRACTOR OPERATIONS.  Commence service delivery as required by the contract as of the first day of the contract period. On the initial day of performance, provide a work force which is fully qualified and capable of performing work required under the contract. 

4.15.1. Phase-In. Contractor shall provide a phase-in plan to the Government for review as part of the technical proposal. The Government will provide access to Fort Lewis 30 calendar days prior to contract start. The Contractor may observe the current operations covered by this Contract, as approved by the COR.

4.15.2. Phase-Out. Contractor shall submit a phase out plan four months prior to end of contract for Contracting Officer approval. During the 30 calendar day period immediately prior to termination or completion of the contract, permit the successor organization to observe contractor personnel in performance of contract requirements. 

4.16. PARTNERING AGREEMENT. 

The Contracting Officer shall require a partnering agreement between the Government and Contractor to facilitate joint cooperation and a sound partnership of all parties involved in the execution of this contract.  Partnering is the creation of a Government-Contractor relationship that promotes achievement of mutually beneficial goals.  It involves an agreement in principal to share the risk involved in completing the project and to establish and promote a nurturing partnership environment.   Representatives from each organization are encouraged to participate in developing a partnering agreement.  The partnering agreement that results shall be formal or informal. The agreement shall be reduced to writing and signed by all parties involved.

4.17 MODIFICATIONS.

4.17.1. Government reserves the right to add or delete 10% of the specific buildings listed in Appendix A, as long as total square footage remains within the total square footage of the specific category.  

4.17.2. Modification of the contract’s cleaning square footage will not be done until the total square footage listed in Appendix A increases or decreases by more than 10%. The total square footage of all categories at the start of the contract will be multiplied by 10% to determine the upper limit of the variance; that same number would be subtracted from the starting total to determine the lower limit of the variance.

 All additions and deletions will be tracked by the contractor and submitted to the Contracting Officer’s Representative no later than five calendar days following the end of each month for validation. The contractor  shall notify the Contracting Officer’s Representative when either variance limit is reached by submission of a request for modification letter, identifying all changes for each category. This total will become the new baseline, and new upper and lower limits will be calculated. After the baseline and limits have been reset in this way, the tracking process will continue as outlined above.

4.18. Publications.

	PUBLICATION
	        TITLE
	DATE

	Building Owners and Managers Association (BOMA)

EM 385-1-1   

 Green Seal Certified Products .
http://www.greenseal.org/certproducts.htm
	http://www.greenseal.org/certproducts.htm
Cleaning Makes Cents:
Benchmarks for Managing Your Clean Operations.
http://www.boma.org 

Safety and Health Requirements, Department of the Army, Corps of Engineers
http://www.usace.army.mil/inet/usace-docs
Green Seal Certified Products  HYPERLINK "http://www.greenseal.org/certproducts.htm" 
http://www.greenseal.org/certproducts.htm


	Copyright 1997.

1996

N/A


 HYPERLINK "http://www.greenseal.org/certproducts.htm" 4.19. ENVIRONMENTAL REQUIREMENTS: 

Contractor shall provide a written Environmental plan and submit it to the Government for approval by the Contracting Officer within 30 calendar days after contract award. In addition to all applicable Federal, State, and local regulations, the following specific guidance is provided: 32 CFR Part 651, Environmental Analysis of Army Actions, and FL Regulation 200-1, Environmental Protection and Enhancement, and the current Fort Lewis Design Standards. Best Management Practices where applicable shall be identified and implemented to off set adverse environmental impacts; these are available for viewing at Department of Public Works, Building 2012, Fort Lewis, WA.

4.19.1.  Recyclable Contents.   
Contractor shall ensure the use of low environmental impact disposable products, for example:  disposable paper products utilizing 100% recycled content and a minimum of 30% post-consumer recycled content and manufactured without the additional use of elemental chlorine or chlorine compounds, and plastic trash can and other liners with a minimum of 30% post-consumer recycled content, cleaning and hard floor coating systems products which are  Green Seal Standard GS-37 approved or California Code of Regulations low VOC cleaning products.  Utilization of concentrated cleaning products.  All supplies that are used shall be annotated in the Monthly Supplies/Inventory Usage Report.  For products that are Green Seal Certified Products go to WEB site: http://www.greenseal.org/certproducts.htm.

4.19.2.  MANAGEMENT OF HAZARDOUS MATERIAL AND HAZARDOUS WASTE:

Comply with hazardous material and hazardous waste requirements found in Fort Lewis Regulation 200-1.  Critical regulation requirements include, but are not limited to:

Provide an inventory of hazardous materials (with the applicable Material Safety Data Sheet) that will be used to perform the service to Environmental and Natural Resources Division (ENRD) Environmental Services - Hazardous Material Section.

Materials purchased for the service performed should meet the Affirmative Procurement requirement.  Additional information is available from ENRD Environmental Services – Pollution Prevention, Directorate of Public Works, Building 2012, Fort Lewis, WA.

A contractor representative shall attend training provided by the ENRD Program Manager for Environmental Services – Hazardous Waste  (training required for all activities generating hazardous waste). Within the 1st month, or 1st class available.

Have the Hazardous Waste Manifest, for all hazardous waste leaving Fort Lewis, signed by a representative of the Government PM for Environmental Services – Hazardous Waste.

Hazardous Material storage areas, Hazardous Waste collection areas, and Work Sites are subject to environmental compliance inspections.

End of Performance Work Statement
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