MCDS-NI
15 October 2002

MEMORANDUM FOR All DENTAC Personnel

SUBJECT:  Blood Donor Incentive Program

1.  In an effort to increase the number of DENTAC personnel donating to the Armed Forces Blood Bank, the following Blood Donor Clinic Rotation and Incentive Plan is implemented.

2.  Each clinic will be detailed three months each year for blood donation.  The clinics are tasked as listed below.  The Headquarters element and CDI will support the lowest staffed clinic. 


DC 2

Jan, May, Sep


DC 3

Feb, Jun, Oct


Okubo

Mar, Jul, Nov


HDC

Apr, Aug, Dec

3.  The clinic NCOIC/OIC are responsible for identifying individuals (ideally 6-9 per month) who want to donate blood.  The NCOIC will contact the Blood Donor Center, 968-1903, to schedule the donation day.  When doctors/hygienists wish to donate, their books will be blocked off before patients are scheduled.  Patients will not be cancelled to allow for blood donations.   Ancillary staff will donate as patient load allows.  If the NCOIC is unable to coordinate one day for the donations, he should schedule donations as possible during the month, ensuring no compromise to patient care, while optimizing blood donation.  NCOICs should ensure all doctors have ancillary staff available before releasing personnel to donate.

4.   At no time will blood donation take precedence over patient care.

5.  The following incentives are to be used to encourage blood donation.


a.  Civilians may be authorized up to 4 hours administrative time to donate blood to the Fort Lewis Blood Bank.  If they attempt to donate and are rejected, civilians should return to work or be charged regular leave.


b.  Military may be authorized up to 4 hours time off to donate blood to the Fort Lewis Blood Bank.  If they attempt to donate and are rejected, they will return to work.  Soldiers will be exempt from PT the day of, and the day following, blood donation.  If soldier donates on consecutive months (i.e., Jan and May), the soldier may be authorized a 3-day pass.  As long as the soldier continues to donate on “consecutive months”, he may be authorized a 3-day pass.  Attempting to donate, but being rejected does not qualify for any time off.

c. At the end of the calendar year, the clinic that has the highest percent donation rate 

will be recognized at Commander’s Call.  
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d.  The civilian who donates the most during the calendar year may receive a time off award of 8 hours.  The soldier who donates the most during the calendar year may receive a 4-day pass.

6.  The training calendar will indicate the sponsoring clinic.

7.  The point of contact is 1SG Sconyers, 968-4029.







      //ORIGINAL SIGNED//


HENRY C. SEYMOUR


COL, DC


Commanding
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