MCDS-NI

15 October 2002

MEMORANDUM FOR ALL FORT LEWIS DENTAC PERSONNEL

SUBJECT:  Commander’s Policy Statement on Sergeant’s Time

1.  Purpose:  To provide weekly training devoted to improving Soldiers’ skills in their MOS and CTT.  The key to success is for NCO’s to train their soldiers in support of the Fort Lewis Dental Activity Mission Essential Task List (METL).

2.  Reference(s):


a.  FM 22-100, Military Leadership and Counseling


b.  FM 25-101, Battle Focus Training


c.  FM 8-10-19, Dental Service Support in Theater of Operations


d.  DENTAC METL

3.  Responsibility:


a.  The Executive Officer/First Sergeant/Operations NCO will:



(1)  Centralize planning/training to maintain unit focus on wartime mission.



(2)  Ensure that all training is resourced and protected from outside distractions.



(3)  Involve NCOIC’s in planning, executing, and assessing training.


b.  Noncommissioned Officers will:



(1)  Understand and perform their roles outlined in FM 25-101.



(2)  Know and understand the principles of training.



(3)  Demand training standards be achieved.



(4)  Ensure their soldiers attend training.
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c.  All Soldiers will:  Familiarize themselves with the Fort Lewis Dental Activity Mission Essential Task List and the individual tasks required to do their mission.

4.  General Training Overview:


a.  OIC’s and NCOIC’s will ensure that the training schedule is enforced.  If standard times must be changed due to mission, plan far enough ahead and submit changes prior to publishing the training schedule.


b.  Pre-brief and rehearsal will occur.  Remember, the key is to train the trainer.


c.  All soldiers present for duty will attend Sergeants time.  NCOIC’s will notify the 1SG of all absences prior to training.


d.  Attendance rosters will be turned into the Training NCO along with training evaluations within five days of training.


e.  Training will be evaluated as outlined in Chapter 5, FM 25-101.

                                                                                                                                              //Original Signed//




HENRY C. SEYMOUR




Colonel, Dental Corps




Commanding

