MCDS-NI
15 October 2002

MEMORANDUM FOR ALL FORT LEWIS DENTAC PERSONNEL

SUBJECT:  Open Door Policy

1.  As Commander my policy is to provide military and civilian employees, regardless of rank or grade, the opportunity to bring personal and professional problems, grievances, and suggestions to my attention without fear of reprisal.

2.  Experience has taught me that most problems can be resolved at the clinic by the supervisor or clinic OIC/NCOIC.  All personnel are encouraged to resolve their problems at the lowest level possible.  If a problem cannot be resolved at the clinic level, I am available to any individual who needs my assistance.  Be assured that you will be treated openly and honestly and your privacy respected.

3.  Personnel wishing to see me are to coordinate with their respective clinic OIC/NCOIC.  Appointments will be scheduled through my secretary and individuals will be seen as soon as possible.

4.  Such actions or interviews will in no way subject the military or civilian employee to adverse actions or reprisals.

5.  This memorandum will be posted permanently on all official bulletin boards.

                                                                                  //Original Signed//   


HENRY C. SEYMOUR


Colonel, Dental Corps


Commanding

