MCDS-NI

15 October 2002

MEMORANDUM FOR ALL FORT LEWIS DENTAC PERSONNEL

SUBJECT:  Safety Policy

1.  As Commander of the Fort Lewis Dental Activity I view safety as a top priority.  A safe environment adds value to our efforts in quality patient care, employee relations, productivity, and resource conservation.

2.  Employees at all levels are responsible and accountable for safety.  The scope of responsibility and accountability may vary but everyone must be involved to make our safety effort a success.  Supervisors and management level personnel will be evaluated in their performance appraisals for safety performance.  

3.  The Fort Lewis Dental Activity Safety Officer is responsible for managing and coordinating the Dental Activity safety program.  She will serve as the primary advisor and consultant to help us meet all our safety-related responsibilities.  Please utilize her to strengthen your clinic safety program.

4.  Efforts should remain focused on safety during both “on duty” and “off duty” time.  Place emphasis on the recognition and rewarding of safe behavior.  Teamwork and positive recognition create a sense of ownership among workers for this very important program.

5.  We must all work to make accident prevention an inherent part of this Command.

                                                                                       //Original Signed//


HENRY C. SEYMOUR



Colonel, Dental Corps



Commanding

