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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  SOP for Review and Completion for NCOER for SSG and above supported by the Western Regional Dental Command (WRDC)

1.  REFERENCE:  AR 623-205

2.  PURPOSE:  To establish a standard for Review and Completion for NCOER for SSG and above supported by the WRDC

3.  GENERAL:  



a.  This is to ensure that all NCOER’s for SSG and above are receiving a proper and complete evaluation.

4.  PROCEDURES:

1.  All SSG and above NCOER’s will be forward electronically or faxed to the WRDC PSNCO 30 days prior to the end of the thru date.  No signatures at this time.


2.  The PSNCO will review for spelling, punctuation, grammar, and make sure it is IAW AR 623-205.


3.  WRDC SGM will review justification for rating.


4.  For administrative errors the PSNCO will correct at his/her level.  For rating justification, the Rater and Senior Rater will be contacted for suggested courses of action.


5.  PSNCO will make changes if required.


6.  Upon receiving approval from the SGM, the PSNCO, WRDC will notify the 1SG that the NCOER is ready for signature and turn-in by the local S1.


7.  Under no circumstances will the NCOER be turned in without SGM authorization.

5.  Point of contact for this action is the WRDC PSNCO at DSN:  782-3336.

  HENRY C. SEYMOUR

  COL, DC
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