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NONCOMMISSIONED OFFICERS DEVELOPMENT PROGRAM (NCODP)





1.  PURPOSE: To establish procedures for continual supervision, evaluation and revision of an NCO Development Program.





2.  REFERENCE: AR 350-17





3.  OBJECTIVES:





	a.  To assist each NCO to reach his/her full potential in leadership ability and professionalism.





	b.  To expand each NCO’s knowledge through education, enhance their prestige and career progression alternatives through managerial development thereby increasing professional competency.





	c.  To increase the recognition and utilization of the NCO support channel.





	d.  The highest priority objective is to increase the mission readiness of the U.S. Army Dental Activity and the Army by increasing the effectiveness of NCO’s.





4.  RESPONSIBILITIES: The DENTAC Sergeant Major will supervise the NCO Development Program.  Sergeant Major will:





	a.  Monitor attendance of each instructional session.





	b.  Publish training schedules, administer the completion and analysis of evaluation instruments.





	c.  Maintain statistical data on the number of individuals who participate in each of the development activities.





_________________________________________________


*This memorandum supersedes DM 350-17, dated 02 Jan 98.


5.  IMPLEMENTING DIRECTIVE:





	a.  The Chain of Command must support NCO’s at all levels to insure successful implementation of the NCO Development Program.  Successful implementation of the program requires mutual support and understanding by both officers and NCO’s in order to enhance the mission.





	b.  Efforts to enhance NCO’s prestige through improved professionalism will focus on all NCO’s (SGT - CSM).





		(1) The formal development training for NCO’s will consist of a series of classes beginning with Authority, Responsibilities and Duties of NCO’s.  The instructional hours will then focus directly on leadership theory and general managerial skill development and then shift to the more specific skills that each NCO must possess in order to properly supervise soldiers, i.e. communication, counseling and decision making.  The program will conclude with a review of DA programs and services designed to fill the needs of soldiers.





		(2) NCODP will be conducted by the DENTAC’s Senior NCO leadership.  Subject matter experts will be utilized when appropriate.





		(3) Attendance for NCO’s (Corporal and above) will be mandatory.  Scheduling will be published in the monthly training schedule.





	c.  The NCO Development Program will also provide opportunities for junior enlisted personnel to begin the development process.





6.  The proponent of this memorandum is the Office of the Commander, U.S. Army Dental Activity, Fort Lewis, Washington.





FOR THE COMMANDER:











                                                                         //Original Signed//


						DANIEL R. KRAL


						MAJ, MS


						Executive Officer





DISTRIBUTION:
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