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DENTAC MEMORANDUM
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No. 11-3

DENTAC ENERGY MANAGEMENT

1.  PURPOSE: To establish policy and standard procedures for energy use in the U.S. Army Dental Activity, Fort Lewis, WA.  Applies to all assigned and attached personnel utilizing DENTAC facilities.

2.  REFERENCES: 



a.  Fort Lewis Reg 11-1


b.  Fort Lewis Reg 420-14


c.  Fort Lewis Reg 210-5

3.  RESPONSIBILITIES:


a.  Commander: The Commander is responsible for the implementation of the Fort Lewis energy program within the unit.  Assigns an energy Officer, NCO, and primary/alternate recycling coordinator.  Assure energy classes are included in unit training. 


b.  Energy Officer: The energy officer is responsible for the administration of the unit energy program.  The energy officer will keep the DENTAC Commander informed on the progress of the unit energy program.  Establishes a schedule of inspections and monitors the energy NCO, Building Energy Monitor (BEM), and recycling coordinators to ensure that energy conservation is a part of the normal duty day; to include identifying problem areas for further corrective action.  Attends the Fort Lewis Energy Policy Council meetings and keeps the energy NCO informed of all changes to the Fort Lewis Energy Management Program.

___________________________________________________________

* This memorandum supersedes DM 11-3, dated 02 Jan 98..


c.  Energy NCO: The energy NCO implements the unit energy program under the guidance of the energy officer.  The energy NCO will conduct quarterly inspections of all BEM’s to ensure compliance of the unit energy program.  The energy NCO will provide energy posters, publications, and checklists to all BEM’s.  The energy NCO is also responsible for the coordination of energy training classes.


d.  Building Energy Monitor (BEM’s): BEM’s will be the primary energy monitor for assigned buildings.  BEM’s will conduct daily visual and monthly inspections with checklist provided in Annex A and B.


e.  Individual Soldier: Each soldier is responsible for energy management in his/her living and working areas.  Individuals will report energy deficiencies in living areas to the barracks Sergeant and deficiencies in their work area to their NCOIC or supply personnel for proper handling through DEH.

4.  ENERGY MANAGEMENT POLICIES: DO NOT USE electrical space heaters unless specifically authorized in writing by DEH Energy Section.  This written authorization must be kept accessible.  Portable heaters, hot plates, toasters, etc. are prohibited in billeting quarters.  Periodic checks will be made to ensure that these appliances are not used.

5.  The proponent of this memorandum is the Office of the Commander, DENTAC, Fort Lewis, Washington.

FOR THE COMMANDER:








 //Original Signed//








DANIEL R. KRAL








MAJ, MS








Executive Officer

APPENDIX A - Daily Checklist

APPENDIX B - Monthly Checklist

APPENDIX C - Energy NCO Checklist

APPENDIX D - Recycling Program Procedures

APPENDIX E - Checklist for Unit Energy Conservation Contest

DISTRIBUTION:

1 DENTAC Headquarters

1 each Dental Clinic

APPENDIX A

Daily Checklist

(BEM’s will perform a visual check during daily operations)

A.  Monitor light use to ensure that only those lights necessary for proper illumination are used during daylight hours.

B.  Ensure exterior and common use area lighting is kept at the minimal level necessary for safety and security and is turned off when not actually in use.

C.  Make sure all light fixtures are kept clean.  All lights, fans, etc. should be turned off when not in use.  All lights should be turned off upon leaving the area unoccupied, regardless of duration of vacancy.

D.  Ensure space heaters are not used unless authorized in writing by DEH Energy Section.  This authorization must be kept accessible.

E.  Make sure electrical circuits are not overloaded.  Proper extension cords should be used.

F.  All windows and doors are kept closed in heated or mechanically cooled areas.  If doors or windows are open for ventilation, they may be opened six inches and cooling or heating units will be turned off in the immediate vicinity.

G.  Plumbing fixtures, faucets, etc. are in good condition; report leaks promptly.

APPENDIX B

BUILDING ENERGY MONITORS MONTHLY CHECKLIST
	ELECTRICAL ENERGY PROGRAM
	YES
	NO
	N/A

	1.  Are only those lights necessary for proper illumination used during daylight hours?
	
	
	

	2.  Are exterior lights kept at the minimal level necessary for safety and security and are turned off when not actually in use?
	
	
	

	3.  Are all light fixtures clean and are dirty light fixtures reported to housekeeping when necessary?  
	
	
	

	4.  Are all TV’s, personal computers, radio, and other electrical devices off when not in use, unless specifically instructed otherwise by the manufacturer?
	
	
	

	5.  Are all lights turned off upon leaving the area unoccupied regardless of duration of vacancy?
	
	
	

	6.  Are electrical space heaters being used? 

     a.  If yes, is written authorization from DEH Energy           Section on hand?
	
	
	

	7.  Are electrical circuits being overloaded?

     a.  If yes, then are proper extension cords being 

          provided to prevent overload?
	
	
	

	HEATING ENERGY PROGRAM
	YES
	NO
	N/A

	1.  Is HFL 947 posted in BEM’s area of responsibility?

     a.  If no, then has discrepancy been reported to Energy

          NCO?
	
	
	

	2.  Are temperature controls in occupied general office space being maintained in the range of 65-70 degrees Fahrenheit during working hours and not more than 55 degrees Fahrenheit during non working hours?
	
	
	


	HEATING ENERGY PROGRAM - Cont’d
	YES
	NO
	N/A

	3.  Are windows and doors kept closed in heated or cooled areas?

     a.  If doors and windows are open for ventilation, are            they opened six inches and individual heating or                    cooling units turned off in the immediate vicinity?
	
	
	

	4.  Are defective (too hot or too cold) heating systems reported immediately to DEH?  
	
	
	

	WATER CONSERVATION PROGRAM
	YES
	NO
	N/A

	1.  Are all personnel informed of the need to conserve water?  (*DA Poster 5-27 can be used for this purpose.)
	
	
	

	2.  Are lawn watering schedules published by DEH being followed?
	
	
	

	3.  Are all leaky faucets being reported DEH promptly?
	
	
	

	4.  Are all water faucets turned off when not in use?
	
	
	

	5.  Are personnel or patients leaving water running during tooth brushing or similar activities?
	
	
	


APPENDIX C

ENERGY NCO CHECKLIST

	ADMINISTRATIVE AREAS
	YES
	NO
	N/A

	1.  Is HFL Form 947 posted with current BEM name?

Remarks: ________________________________________

________________________________________________
	
	
	

	2.  Are personnel participating in the unit recycling program?

Remarks: ________________________________________
	
	
	

	3.  Are appointment orders on hand and current for:

     a.  Energy Officer/NCO?

     b.  Primary/Alternate recycling coordinator?

     c.  Building Energy Monitor?

Remarks: ________________________________________
	
	
	

	4.  Is a current copy of the unit energy program memorandum and that of the next higher command on hand?

Remarks: ________________________________________

________________________________________________
	
	
	

	5.  Is a current copy of the following publications being maintained:

     a.  FL Reg 11-1 (Ft. Lewis Energy Management            Program)

     b.  FL Reg 210-5 (Ft. Lewis Recycling Program)

     c.  FL Reg 420-4 (Facilities Engineering Self Help

          Building Maintenance and Repair and the U-Do-It 

          Self Help Program)

     d.  FL Reg 420-14 (Facilities Engineering Winterization

          Policies and Procedures)

Remarks: ________________________________________

________________________________________________
	
	
	


	ELECTRICAL ENERGY PROGRAM
	YES
	NO
	N/A

	1.  Are only lights necessary for proper illumination during daylight hours being used?

Remarks: ________________________________________

________________________________________________
	
	
	

	2.  Are exterior lights turned off during daylight hours?

Remarks: ________________________________________

________________________________________________
	
	
	

	3.  Are all light fixtures clean?

Remarks: ________________________________________

________________________________________________
	
	
	

	4.  Are all TV’s, personal computers radios, and other electrical devices turned off when not in use unless specifically instructed otherwise by the manufacturer?

Remarks: ________________________________________

________________________________________________
	
	
	

	5.  Are lights turned off in all unoccupied areas?

Remarks: ________________________________________

________________________________________________
	
	
	

	6.  Are electrical space heaters being used?

     a.  If yes, is written authorization from DEH Energy Section on hand?

Remarks: ________________________________________

________________________________________________
	
	
	

	7.  Are electrical circuits being overloaded?

Remarks: ________________________________________

________________________________________________
	
	
	

	HEATING ENERGY PROGRAM
	YES
	NO
	N/A

	1.  Are temperatures in general office space being maintained between 65-70 degrees Fahrenheit during duty hours?

Remarks: ________________________________________

________________________________________________
	
	
	

	2.  Are windows and doors kept closed in heated or mechanically cooled areas?  

    a.  If no, then are doors and windows opened for ventilation and opened only six inches with individual heating or cooling units turned off in immediate vicinity?

Remarks: ________________________________________

________________________________________________ 
	
	
	

	WATER CONSERVATION PROGRAM
	YES
	NO
	N/A

	1.  Are all personnel informed of the need to conserve water? *Is DA Poster 5-27 being used?

Remarks: ________________________________________

________________________________________________
	
	
	

	2.  Are lawn watering schedules published by DEH being followed?

Remarks: ________________________________________
	
	
	

	3.  Are there any leaking faucets or plumbing on hand?

     a.  If yes, then has DEH been notified?

Remarks: ________________________________________
	
	
	

	4.  Are water faucets being left on when not in use?

Remarks: ________________________________________
	
	
	

	5.  Are personnel or patients leaving water faucets running during tooth brushing or similar activities?

Remarks: ________________________________________

________________________________________________
	
	
	


APPENDIX D

RECYCLING PROGRAM PROCEDURES

1.  REFERENCE: FL Reg 210-5 (Fort Lewis Recycling Program)

2.  RESPONSIBILITIES:


a.  Commander.



(1) Ensure maximum participation by all personnel.



(2) Ensure that all personnel understand that source separation is vital to the success of this program.



(3) Appoint a primary and alternate recycling coordinator.



(4) Inform all personnel that material in which Government property is shipped or delivered belongs to the Government.  Such materials should be recycled to the extent possible.  No one is authorized to take material such as cardboard or paper for their own use such as selling materials to local recycling centers.  No one is authorized to remove such materials from refuse containers, and scavenging from dumpsters is prohibited.  Removal of materials constitutes theft of Government property.



(5) Inform all personnel that documents containing personal information such as social security numbers may be placed in recyclable trash only if the records, coding of information, or some other factor renders it impossible to identify and pinpoint any comprehensible information about an individual.  Records containing personal information may be destroyed by tearing each copy into pieces to preclude reconstructing.  This applies to pay records and reports, including computer cards and listings.


b.  Recycling Coordinator.



(1) Attend recycling training class at the Recycling Center.



(2) Become knowledgeable about the recycling program and commodities being recycled in accordance with FL Reg 210-5.



(3) Places and monitors the recycling containers to preclude contamination of marketable pre-sorted recyclables.



(4) Assures pre-sorted recyclables are not contaminated.



(5) Responsible for delivery of recyclable material to the Recycling Center.



(6) Arrange delivery and unloading assistance of recyclable material (except collections made by DEH) at the Recycling Center during the hours of 0800-1445 daily (except weekends and holidays).



(7) Make telephonic contact with the Recycling Center at 967-5928/8222 prior to delivery to ensure that adequate personnel are available to receive the delivery.



(8) Publicizing the recycling program at all levels.

3.  RECYCLABLES:


a.  PAPER: All non-glossy paper.


b.  CARDBOARD: If non-contaminated.


c.  GLASS: Clear, green or brown bottles and jars; pop, beer and wine bottles.


d.  METAL: Aluminum cans, aluminum scrap, wire hangers, tin cans, metal items and utensils, steel, stainless steel, brass, copper.


e.  PLASTIC: Pop bottles only.

4.  NON-RECYCLABLES:


a.  PAPER: All glossy paper - i.e.. magazines, catalogues; envelopes; waxed paper; carbon paper; notebooks binders; wet products or contaminated with food; phone books.


b.  CARDBOARD: Wet or contaminated; cereal boxes; coated cardboard - i.e. milk cartons.


c.  GLASS: Light bulbs, window or automotive glass and mirrors.


d.  METAL: Aluminum foils.


e.  PLASTIC: Styrofoam, plastic bags, any plastic products, except pop bottles.
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f.  OTHER: Fabric, string, food or liquid wastes, grease, shoes, rubber, tires, wood ashes, concrete, cement, cigarette butts, BBQ coals, weeds, yard waste, dirt, rocks and construction debris.


g.  CONCERTINA WIRE AND BARBED WIRE: Take to the Defense Reutilization and Marketing Office (Logistic Center, Bldg. 9670, at 967-7896).

5.  RECYCLE PREPARATION: Sort items and place in separate cans, boxes or bags as indicated below:


a.  ALL PAPER:



(1) REGULAR: Place all recyclable paper into separate can or box.



(2) NEWSPAPER: Bundle and tie with string, but take out all the inserts printed on glossy paper (they’re not recyclable).  Take to Recycle Drop-Point by the Viacom Cable Company.


b.  CARDBOARD: 



(1) Remove any waxed paper, plastic or styrofoam liners.



(2) Flatten and place oversized cardboard in truck to haul to the Recycling Center.


c.  GLASS JARS AND BOTTLES:



(1) Remove tops and labels.  Rinse.



(2) Separate brown, green and clear glass.


d.  ALUMINUM CANS: Empty, flatten and toss into a separate recycling can, box or bag.


e.  TIN CANS (Mess Hall, take note):



(1) Rinse and remove labels.



(2) Open both ends and flatten.  (Note: Only recycle food or beverage cans...no pet food cans.)


f.  POP BOTTLES: Remove caps and labels.  Rinse.
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APPENDIX E

CHECKLIST FOR ENERGY CONSERVATION CONTEST

INSPECTED BY DIRECTORATE OF LOGISTICS
MAXIMUM 200 POINTS

Standing Operating Procedures (SOP)

Instructs CQ and specifies follow-up findings 

Addresses all levels of responsibility (Officer, NCO, BEM, and soldier)

Specifies who inspects, how often, and who reviews results

Includes each of the below listed sub-areas

Is no more than three years old

Recycling Activities  MAXIMUM 40 POINTS

Regulation on hand

Recycling monitor and alternate assigned

Energy Program Training   MAXIMUM 80 POINTS

Energy sessions included in unit training schedule

Record that an energy training session was held during the past three months

Provisions for miscellaneous, recurring energy announcements

Repair and Utility Teams (Upkeep of Facilities)
MAXIMUM 50 POINTS

R&U team is responsive to conservation officer/NCO needs; keeps up with needed repairs

Unit Inspections  MAXIMUM 40 POINTS

Unit practices self-inspections for energy compliance

Overall Energy Program  MAXIMUM 50 POINTS

Overall effectiveness of energy program

INSPECTED BY DIRECTORATE OF ENGINEERING AND HOUSING

Results of On-Site Inspection of Facilities


Excellent
250 POINTS









Good

200 POINTS









Fair

100 POINTS









Poor

    0 POINTS

(Specific findings by building number are forwarded to DOL)

INPUT FROM UNIT RECYCLING PARTICIPATION

Quantities of Commodities Recycled

Aluminum Cans

5 Points per pound

Computer Tab Cards

3 Points per pound

Computer Print Out

2 Points per pound

White Ledger


1 Points per pound

Mixed Ledger


5 Points per pound

Corrugated Cardboard
5 Points per one hundred pounds
2
3

