22 Oct 01

INFORMATION PAPER

SUBJECT: Alternative Staffing Program (USAR TPU Augmentation)

1. Purpose: To provide information on the employment and utilization of USAR TPU augmentees. 

2. Facts.

a. Augmentees are OPCON to Cadet Command (PMS/Bde Cdr primarily) IAW

 MOA between Cadet Command and the United States Army Reserve Command (USARC). 

b. Augmentees are budgeted annually for 48 Unit Training Assemblies (UTA), a 4 

hour block of duty, and 14 days of Annual Training (AT).  Traditional reservists perform 4 UTAs in drills of one weekend per month, or approximately 16 hours of work. Annual Training (AT) days are normal active duty days. 

c. The PMS may allocate UTAs according to METT-T, however, it is recommended

that the 16 hours of duty be performed during a one-month time period to facilitate pay operations.  

d. Annual Training may be performed in consecutive periods of 14 days, or it

may be fragmented into smaller periods of duty scattered over the FY.  It is highly recommended that if the PMS tasks the augmentee to support camps, that the 14 days be reserved for camp support.  

e. It is highly recommended that PMSs conduct a planning session in August or 

September (before school begins), for the purpose of developing an Individual Training Plan (ITP) for each augmentee for the fiscal and school year. The PMS must weigh the alternatives of supporting camp vs. working campus when allocating AT time. This analysis is normally approached from a mission as well as personal development viewpoint. 

f. The USAR Div (IT) to whom the augmentee is assigned will perform

administrative duties of pay, OER/NCOER management, scheduling of professional education, etc.  It is imperative that there be a constant dialogue between the augmentee team leader and the PMS regarding these subjects. 

g. The USAR Div (IT) will locate, conduct initial screening, and schedule candidates for hiring interviews. The process from this point on varies with the Div (IT). All positions are treated as nominative. The PMS and the supporting Div (IT) SROTC brigade commander will coordinate specific hiring procedures.  

See attached roster of SROTC brigade commanders. 

h. The PMS serves as the rating officer for officer augmentees, with the SROTC

brigade commander serving as the senior rater. Cadet Command brigade commanders normally provide input. 

i. The attached draft MOA will provide more details on these and other subjects.
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