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19 February 2004

MEMORANDUM FOR

Commander, Eastern Region, U.S. Army Cadet Command, (ATOE-TR), 
  Fort Knox, KY  40121-5610

Commander, Western Region, U.S. Army Cadet Command, (ATOW-TR), 
  Fort Lewis, WA  98433-7100 
SUBJECT:  Memorandum of Instruction (MOI) - United Kingdom (UK) University Officers’ Training Corps (UOTC) Program, FY 2004

1.  Purpose:  To provide allocations and guidance for participation of U.S. cadets in London or Cambridge UOTC Summer Training in the United Kingdom.  The program is offered to scholarship MS II cadets ONLY.  

2.  Overview:  The UOTC program provides U.S. cadets the opportunity to observe and participate in foreign nation ROTC training.  The cadets fire on weapons ranges, train on branches of the Army, conduct adventure training and participate in a Field Training Exercise (FTX).  The training is conducted at the squad and platoon level and our cadets will be integrated throughout the training process. 

3.  Responsibilities:

    a.  Cadet Command, DOLD:


   (1)  Proponent agency.


   (2)  Coordinate with TRADOC-UK Liaison Officer (LNO), UOTC and the British Ministry of Defense for all aspects of the training mission.


   (3)  Coordinate Inter-Theater Clearances for cadets and Cadet Command Action Officers (AO) through TRADOC.


   (4)  Coordinate arrangements for UK medical support in case of injury at training site.


   (5)  In coordination with UOTC officials, establish legal command authority guidelines.


   (6)  Designate region responsibility to escort cadets to UK-Cambridge and UK-London training locations.

   (7)  Coordinate lodging and messing for cadets in Hampton, VA.


   (8)  Coordinate tickets to London and return to desired location (HOR or school).


   (9)  Coordinate transportation from Hampton, VA to Norfolk International Airport or Newport News Williamsburg International.

   (10)  Coordinate and execute Preparation for Overseas Movement (POM) for 40 cadets.

   (11)  Coordinate group travel from Hampton, VA to London, England, for all cadets attending UOTC.
    b.  Cadet Command Resource Management:  Provide travel order numbers, fund-cites and certification of funds.
    c.  Regions:  


   (1)  Provide DOLD AO original complete packets for each primary cadet attending UOTC NLT 4 Apr 04.  Packets consist of:


   (a)  UOTC Equipment List (enclosure 1);


   (b)  Inter-theater Clearance sheet (enclosure 2);


   (c)  POM checklist(enclosure 3);


   (d)  Voluntary Training Statement (enclosure 4);


   (e)  Cadet Command Form 136-R (enclosure 5);


   (f)  Copy of cadet orders with fund site.

   (2)  Maintain copies of complete packets for each primary cadet; maintain complete original packet for each alternate cadet to be forwarded immediately upon notification that an alternate is needed.

  (3) Provide a copy of the Inter-Theater Clearance via email to LTC Bill Bolden at william.bolden@monroe.army.mil .

  (4) Maintain a contingency plan to fill slots in the event a cadet cannot attend the training.  Regions must fill these slots on a first-come, first-served basis.  DO NOT WAIT FOR THE SCHOOL WITH THE SLOT TO FILL IT.

    d.  Eastern Region:  Provide one officer and one senior NCO to act as AO's to escort 20 cadets to London, England (UK), and oversee cadets attending the UK-Cambridge camp.

    e.  Western Region:  Provide one officer and one senior NCO to act as AO's to escort 20 cadets to London, England (UK), and oversee cadets attending the UK-London camp.

          f.  Brigades:

   (1)  Compile cadet information for all primary candidates.  Check all packets for accuracy.  Make copies and forward all information to your Region CPDT Coordinator NLT 29 Mar 03:

   (a)  Eastern Region:  Mr. Robert Stubblefield, (502) 624-6066, mailto:Robert.Stubblefield@knox-rotc.army.mil.


   (b)  Western Region:  CPT Spence Guida, (253) 967-9862,mailto:guidas@4rotc.lewis.mil.


   (2)  Maintain an OML of all alternate candidates and be prepared to fill a slot immediately if a primary candidate cannot fill the slot.

    g.  Professors of Military Science (PMSs):


   (1)  Select the most motivated, mature, and physically fit cadet to participate in the UOTC program. As a back-up, select a minimum of two cadets as alternates.  Ensure cadets are prepared and ready to fill the primary role on short notice.  Provide names of cadets to Brigade.


   (2)  Provide packets to Brigade NLT 15 MAR 03.  Packets must be accurate and original documents forwarded to Brigades.  Maintain copies of all documentation at battalion level.


   (3)  Prepare cadets’ via CCIMS in order to obtain order numbers, fund cites, and fund certification from RM.  Ensure the following admin information is included on the orders.


   (a)  Orders must state the name and location of the nearest airport the cadet wishes to return to after training (should be the same as information on ITC).  DO NOT INDICATE SCHOOL/HOR.


   (b)  Lodging and subsistence will be furnished at no expense to the cadet except as required by DODFM, paragraph 580103C.  Pay and allowances are not authorized for ROTC cadets attending UOTC training.


   (c)  Government transportation is not available from Norfolk International Airport or Newport News/Williamsburg International Airport to Hampton, VA.  Commercial transportation will cost approximately $25.00 one way.  Attendees should be prepared to pay this expense and claim reimbursement on their travel voucher at the completion of the TDY.


   (4)  Provide cadets with one-way airline tickets only from point of departure to Norfolk International Airport or Newport News/Williamsburg International Airport.  Cadet Command will coordinate for tickets to London and return destination.


   (5)  Ensure UOTC cadets arrive at Norfolk International Airport or Newport News/Williamsburg International Airport between 1300 and 2200 hours.  They should not arrive any earlier or later for any reason.
        (6)  Ensure cadets choose three branches in which they would like to train, in order of preference.  Branches they can select from are:  IN, AR, EN, FA, SC, QM, or TC.  There are NO OTHER BRANCHES they can choose.


   (7)  If a cadet loses an identification card at the last minute, he/she must bring a copy of his/her ROTC contract to Fort Monroe to replace the card.

    h.  Action Officers (AO):  Contact LTC Bill Bolden at DSN 680-4589, commercial (757) 788-4589, FAX (757)788-4589.    

    i.  Cadets:

        (1)Cadets wishing to remain in the UK after training is complete must obtain authorization through their parents, and provide a copy of the authorization to Battalion, Brigade, and Region Commanders, and a copy must accompany their packet.


   (2)  Cadets must have a U.S. passport to attend UOTC.  Include this requirement on the cadet orders to ensure reimbursement.

        (3)  There will be opportunities for cadets to attend and participate in social, sightseeing, and shopping activities.  Therefore, highly recommend that each cadet bring $300-$500 in UK sterling traveler’s checks and/or a major credit card such as VISA, MasterCard, or American Express to pay for these personal expenses.

4.  Allocations:

CAMP


Cadet
Eastern
Western

DESIGNATION
Totals
Region
Region

UK-London

  20

  11

  9

UK-Cambridge
  20

  10

  10

5.  Cadet Selection:  PMSs allotted slots must select the most motivated and physically fit cadets to participate in UOTC.  Cadets should be mature, responsible, and able to handle themselves well in new situations.  Select primary and alternate cadets for each slot.  Ensure cadets are prepared and ready to fill the slot on very short notice.  All packets must be completed for both primary and alternate cadets.

6.  Branch Selection:  Cadets have the opportunity to select a branch to receive training on.  They may not get what they ask for since quota preference goes to British cadets.  Cadets may select three branches in order of preference from IN, AR, EN, FA, SC, QM, or TC branches.

7.  Additional Information:  Cadets will not receive daily pay; however, in country billets, meals, and transportation are provided.  Per diem is paid while cadets are in travel status to Fort Monroe and from London back to CONUS.  READ ALL ENCLOSURES.  Timing is critical.

8.  Point of contact is LTC Bolden at (757) 788-4589 or email william.bolden@monroe.army.mil.

FOR THE COMMANDER:

5 Encls                            JAMES M. HOUSE
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Director of Leader 
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