SECTION P - CHAPLAIN


CHAPTER 1

DUTIES AND RESPONSIBILITIES.
1.  FUNCTION.  The WARRIOR FORGE Chaplain is assigned as the Special Staff Officer to the Commander to advise him on moral, morale, and religious issues affecting both cadets and cadre.

2.  ORGANIZATION.     



3.  RESPONSIBLITIES.  


a.
WARRIOR FORGE Chaplain will:



(1)
Assign Chaplains to regiments to provide full Chaplain coverage to that unit to include religious services in garrison and field, counseling with cadets and cadre, encouragement and emotional support to cadets during their rigorous training cycle, and ensure provision of religious needs to all cadets.



(2)
Monitor, through reports from the Regimental Chaplain, the morale and moral status of each regiment.



(3)
Receive weekly written reports from all Regimental Chaplains tabulating their ministry during the previous week to include religious services conducted, chaplain support activities offered, and number and type of individual counseling sessions held.



(4)
Mentor young Chaplains new to the Chaplain Corps, guiding them in both their ecclesiastical and military roles.



(5)
Assign Chaplain Candidates to work under the tutelage/mentoring of an experienced Chaplain in a regiment.



(6)
Structure and lead a weekly staff meeting with all Chaplains, Chaplain Candidates, and Chaplain Assistants personnel.



(7)
Attend daily staff briefings with other WARRIOR FORGE staff personnel.



(8)
Attend weekly staff meeting with I Corps Chaplain staff.



(9)
  Maintain a dual chain of command, reporting to the Commander in the command chain, and to the I Corps Chaplain as the technical chain, informing both commands of issues pertaining to Chaplain performance, Chaplain policy, and morale/moral matters affecting cadets and cadre.



(10)
  Conceive, develop, fund, and execute Chaplain programs under the authority of the Commander to enhance the overall moral, morale, and religious climate of ROTC WARRIOR FORGE.



(11) Develop a CMRP (Community Master Religious Program) at the end of each WARRIOR FORGE to project budgetary items and programs of ministry for the following year, and submit this document to both the Commander and the I Corps Chaplain for inclusion of their respective command channels to ensure budgetary allocation.





(12)  Fund, plan, and execute a Commissioning Reception for new commissionees at the conclusion of each regiment.  Normally this Reception will occur at either the Cascade Community Center or Russell Landing the night before graduation to honor these new officers.  Parents, family members, friends are invited to participate in this festive occasion where awards from the Chaplain Section will be presented to these new officers commencing their Army career.


b.
Deputy WARRIOR FORGE Chaplain will:



(1)
Assist the WARRIOR FORGE Chaplain in delegated duties and serve as the WARRIOR FORGE Chaplain during his absence.



(2)
Conduct the chapel staff meetings.



(3)
Attend WARRIOR FORGE Staff meetings in the absence of the WARRIOR FORGE Chaplain.



(4)
Maintain and update as necessary a master training schedule in the WARRIOR FORGE Chaplain’s office.



(5)
Assist and /or administer the APFT to the Chaplains and Chaplain candidates.



(6)
Assist the WARRIOR FORGE Chaplain in mentoring the Chaplain candidates.



(7)
General administration of the chapel office.  (Civilian help and drivers)


c.  Regimental Chaplains will:



(1)
Support the Regimental Tactical Officer (RTO) in the moral, morale, and religious needs of cadets and cadre in the unit.



(2)
Attend all training events with cadets to provide morale and religious support and general enhancement to facilitate their successful completion and graduation from WARRIOR FORGE.



(3)
Report regularly to the RTO on both positive and negative aspects of moral/morale/religious issues affecting his cadets and cadre



(4)
Design and plan field worship services for cadets during the Squad and PTRL STX phases of their training cycles.



(5)
Design and plan garrison worship services for their regiment when the unit is in the garrison environment.



(6)
Report regularly to the WARRIOR FORGE Chaplain on morale/moral/religious issues of the regiment.



(7)
Visit and support, in the holding company area, cadets who are dismissed from WARRIOR FORGE due to medical, board, or physical training failures.



(8)
Counsel cadets to verify special meal requests due to religious practices.  Prepare memorandum for the WARRIOR FORGE chaplain’s signature to distribution to the Food Services Section by Day 4.

          (9)   Submit a written weekly report to the WARRIOR FORGE Chaplain which tabulates the ministry during the previous week to include religious services conducted, chaplain support activities offered, and the number and type of individual counseling sessions held.

3.
RATING SCHEME.


a.
General Guidance.  Chaplains coming from their assigned Reserve TPU (Troop Program Unit) will receive a Letter of Input from their RTO while serving at ROTC WARRIOR FORGE and transmit this letter to their rating chain at their home Reserve station.   These Chaplains will not receive an OER at WARRIOR FORGE unless they serve 90 days or more.  Any Chaplain assigned at WARRIOR FORGE and coming from the IRR (Individual Ready Reserve) or IMA (Individual Mobilization Augmentee) will receive an OER reflecting his performance at WARRIOR FORGE.  Chaplain candidates will receive input from their supervising Chaplain to their AER  (Academic Efficiency Report).  (1059).


b.
Specific Guidance.



(1)
WARRIOR FORGE Chaplain:  Rater—Chief of Staff;  Intermediate Rater—I Corps Chaplain; Senior Rater—Commander.



(2)
Deputy WARRIOR FORGE Chaplain:  Rater—WARRIOR FORGE Chaplain;  Intermediate Rater—Chief of Staff;  Senior Rater—Commander.



(3)
Chaplain Candidates:  Rater—Regimental Chaplain;  Reviewer—WARRIOR FORGE Chaplain.

CC





C of S





C of C





CHAPLAIN





RTO





REG. CHAP





DPTY. CHAP








P-1

