SECTION L – BOARDS

SECTION L - BOARDS

CHAPTER 1

GENERAL
1.  ORGANIZATION.
 









2.  FUNCTION.  The Cadet Boards Section thoroughly and impartiality investigates all cases referred for board action, and makes recommendations to the Commander concerning the disposition of such cases.  The Commandant of Cadets, the designated representative of the Commander, may convene boards for the following reasons:


a.
Discipline.
Evidence is presented that a cadet has committed an offense under UCMJ, has demonstrated moral turpitude, or exhibited serious unethical behavior.


b.
Performance.  The cadet fails to satisfactorily meet the WARRIOR FORGE completion criteria or has demonstrated a serious emotional or leadership deficiency.

Final reviewing authority for board actions rests with the Commander.

3.  RESPONSIBILITIES.


a.  The Platoon Tactical Officer/NCO (PTO/PTNCO) will:



(1) Counsel the cadet and document all counseling sessions.



(2) Provide the cadet sufficient opportunity to correct the deficiency or improve behavior.



(3) Notify the Military Institutional Representative (MIR) as soon as appropriate.



(4) Recommend to the Regimental Tactical Officer (RTO) that the cadet appear before a performance board.



(5) Justify the board request to the RTO with formal and sufficient documentation.



(6) Draft the PTO/PTNCO narrative for inclusion in the board action packet.


b.  The Company Tactical Officer (CTO) will:



(1) Verify the facts pertaining to the misconduct or failure and determine that the cadet's performance is below the minimum standard for completion.



(2) Counsel the cadet and document the session or refer the cadet directly to the RTO for counseling.



(3) Ensure the MIR and respective Region LNO are formally notified concerning possible board action.



(4) Draft the CTO narrative for inclusion in the board action packet.


c.  The Regimental Tactical Officer (RTO) will:


(1) Formally notify the MIR and annotate the notification in the RTO narrative portion of the board action packet.  (Fig. L-1)



(2) Counsel the cadet and document the session.



(3) Prepare the RTO narrative for inclusion in the board action packet.



(4) Hand-carry the Request for Board Action and supporting documentation to the Evaluation Section.  Supporting documentation will include:





(a) Narrative statements from the RTO, CTO, and PTO/PTNCO/PTL





(b) Leadership position evaluation reports with Cadet Self-Assessment Report in chronological order





(c) Mid-WARRIOR FORGE Peer Evaluation Reports





(d) Committee Evaluation Reports (i.e. FLRC, SQD STX, PATROL STX).





(e) Completed Job Performance Summary Card





(f) DA Form 705, Army Physical Fitness Test Scorecard





(g) Spot Reports



(5) Obtain the certified scores and the signature of the Chief, Evaluations.


d.  The MIR or Region Liaison Officer (LNO) will:



(1) Counsel the cadet and document the counseling session.



(2) Verify the facts and gather information from the PTO/PTNCO, school, and all other persons concerned with the case.



(3) Assist the cadet in the preparation of his case.



(4) Notify the cadet’s PMS that the cadet is appearing before the board.



(5) Appear before the board as requested.


e.  The Chief, Evaluations, will:


(1) Verify the recorded training performance by providing certified scores and Draft Cadet Evaluation Report (CER) for the cadet.



(2) Recommend approval or disapproval of waiver requests based upon guidance from Commander and/or Commandant of Cadets.



(3) Refer cases to the Commandant of Cadets for possible board action through the RTO.


f.  The Commandant of Cadets (COC) will:


(1) Evaluate the RTO's recommendations and review the entire case.



(2) After reviewing, submit recommendations along with board endorsement to the Commander.  (Fig. L-2)



(3) Prepare a formal endorsement informing the cadet of the board results.  (Fig. L-3)


g.
The Commander will:



(1)
Evaluate the COC’s recommendations and review the entire case.



(2)
Submit decisions thru COC for Chief, Cadet Boards.  (Fig. L-4)



(3)
Refer the case, as he deems appropriate to the Chief, Cadet Boards, or back to the RTO for additional information or further evaluation.

CHAPTER 2

PROCEDURES

1.  The Chief of Cadet Boards will receive the board action packet from the Commandant of Cadets and give it to the Deputy Boards Officer.  The Deputy Boards Officer logs in the board action packet and assigns a Recorder.  (Fig. L-5)

2.  The Recorder initiates the board action by completion of the following documents and related actions:


a.  Notifies the regiment to have the cadet (respondent) report to the Cadet Boards Office.


b.  Completes the Performance/Disciplinary Board Notification.  (Fig. L-6)


c.  Initiates the first endorsement to the Notification Letter.  (Fig. L-7)


d.  Completes the respondent's Privacy Act Statement.  (Fig. L-8)


e.  Reviews with the respondent the list of possible board members to preclude challenges at the start of the actual board proceedings.


f.  Advises the Deputy Boards Officer regarding the selection and appointment of board members based upon the input from the respondent.


g.  Advises non-scholarship respondents referred for an evaluation board that their options are to appear or not appear before the board.  If they elect not to appear, they will be automatically disenrolled from ROTC.

3.  The Deputy Boards Officer appoints the board members by completing the Duty Appointment to Cadet Performance/Disciplinary Board.  (Fig L-9)

4.  The Recorder sets the date and time for the board and informs the cadet, the Regiment, The Commandant of Cadets, the MIR, and the LNO. On the appointed date and time, the President convenes the board and presides at all sessions.

5.  The Recorder completes the Summary of Board Procedures (DA Form 1574) and the Narrative Summary of the Board Proceedings.  The Recorder ensures that the DA Form 1574 is typed and signed by all members.  The Recorder completes the Cadet Board Recommendation (Fig. L-10) and hand carries the board packet to the Commandant of Cadets.

6.  The Commandant of Cadets completes the 2nd Endorsement to the Performance/Disciplinary Board Notification and forwards the board packet to the Commander, who either approves or disapproves the recommendations of the board and returns the board packet to Cadet Boards through the Commandant of Cadets.

7.  The Commandant of Cadets completes the Cadet Notification of Board Results (Fig. L-11) and prepares the Cadet Statement of Counseling Reference Results of Cadet Boards (Fig. L-12).  The Commandant of Cadets briefs the LNO, MIR and cadet on the findings.  The Commandant of Cadets obtains the cadet's signature on the statement of counseling and provides a copy of the board results.  The Deputy Boards Officer ensures the entire board packet is copied - the original and at least one copy, plus tape recordings, will remain with the Cadet Boards Section until the close of WARRIOR FORGE.  The original and two copies with appropriate cover letter are given to Cadet Personnel Division to forward to the appropriate Battalion Commander (PMS) and Region Commander.  The Deputy Boards Officer sends a copy of the Performance/Disciplinary Board results to Evaluation and to the Region Liaison Officer.

8.  Upon WARRIOR FORGE completion, all cadet boards packets are transferred to Cadet Personnel Division for filing and retention.

LETTERHEAD

(REGIMENT OFFICE SYMBOL)












(DATE)
MEMORANDUM THRU Chief, Evaluations Committee, ROTC WARRIOR FORGE XXXX, Fort

                                       
Lewis, WA 98433

FOR Commandant of Cadets, ROTC WARRIOR FORGE XXXX, Fort Lewis, WA 98433

SUBJECT:  Performance/Disciplinary Board

1.  Cadet Full Name, SSN, Plt/Company/Regiment, from University failed to attain a satisfactory evaluation in three or more WARRIOR FORGE events and I am referring him/her for a performance/dismissal board.

2.  Listed below is his/her performance summary:

a. APFT:

b. BRM Score:

c. Land Navigation Score:

d. FLRC Eval:

e. 1st Garrison Floor:

f. 2nd Garrison Floor:

g. 1st Squad STX Eval:

h. 2nd Squad STX Eval:

i. PTRL STX EVAL:

j. Dimensional Summary Results:

3.  Based on his/her overall requirements for three or more event waivers, I must refer him/her for a Performance/Disciplinary board.  Cadet Last Name’s performance has been substandard and showed little improvement of the course of WARRIOR FORGE despite almost daily informal counseling be the TAC Team.  I recommend that Cadet Last Name (insert RTO recommendations).












RTO SIG BLOCK

FIGURE L-1

ROTC-COC (Originator’s ofc sym/date) (145-1n) (# End)  (drafter name/ini/ph no)

SUBJECT:  Cadet Board Recommendations, RE:  Cadet Last Name, First Name MI, SSN
Commandant of Cadets, ROTC WARRIOR FORGE XXXX, Fort Lewis, WA  

FOR Commander, ROTC WARRIOR FORGE XXXX, Fort Lewis, WA  

After reviewing the Performance/Disciplinary Board actions, I recommend you:

_____ Approve the board recommendations.

_____ Disapprove the board recommendations.

_____ Approve the board recommendations with the following modification:












COC SIG BLOCK

FIGURE L-2

LETTERHEAD

ROTC-COC-CB  (145-1n)

MEMORANDUM FOR Cadet Last name, First name, MI, SSN, Plt/Company/Regiment, School
SUBJECT:  Notification of Administrative Performance Board Results

1.  The Administrative Performance Board that convened on date to investigate the facts and circumstances surrounding your WARRIOR FORGE performance has concluded, its findings have been reviewed, and its recommendations have been approved.

2.  The following recommendation has been approved:

a.  _____ You will receive credit for WARRIOR FORGE XXXX and will remain enrolled in the Army ROTC program.


b.  _____ You will be dismissed from WARRIOR FORGE XXXX without credit and will return to WARRIOR FORGE XXXX.


c.  _____ You will be dismissed from WARRIOR FORGE XXXX without credit and will return to your university to be disenrolled from the Army ROTC program.


d.  _____ You will receive credit for WARRIOR FORGE XXXX and a Letter of Reprimand/Concern from the Commander and a copy to be filed in your official cadet record.

3.  A copy of the board results will be forwarded to your PMS for the appropriate action.












COC












SIG BLOCK

CF:

1 – Cadet Personnel Division

1 – Evaluation Committee

1 – Regional LNO

1 – Cadet Boards

1 – File

FIGURE L-3

ROTC-CC (Originator’s ofc sym/date) (145-1n) (# End) (drafter name/init/ph no)

SUBJECT:  Cadet Board Recommendations RE:  Cadet Last name, First name MI, SSN
Commander, ROTC WARRIOR FORGE XXXX, Fort Lewis, WA  

THRU Commandant of Cadets, ROTC WARRIOR FORGE XXXX, Fort Lewis, WA  

FOR Chief, Cadet Boards, ROTC WARRIOR FORGE XXXX, Fort Lewis, WA  

After reviewing the Commandant of Cadets and Board recommendations, as the Convening Authority I hereby:

_____ Approve the board recommendations.

_____ Disapprove the board recommendations.

_____ Approve the board recommendations with the Commandant of Cadets’ modifications.

_____ Direct other action as follows:












COMMANDER












SIGNATURE BLOCK

FIGURE L-4
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FIGURE L-5

LETTERHEAD
ROTC-COC-CB  (145-1n)












Date

MEMORANDUM FOR Cadet First MI Last Name, SSN, Plt/Company/Regiment, School
SUBJECT:  Performance/Disciplinary Board Notification

1.  _____ A review of your WARRIOR FORGE XXXX evaluation indicates that you have not satisfactorily met the WARRIOR FORGE completion criteria or that you have demonstrated a serious emotional or leadership deficiency by reason of your failure to:

a. _____ Be present for training on at least 90% of the training days. 

b. _____ Achieve a minimum summary rating of Satisfactory in each of the 16 leadership dimensions at the end of WARRIOR FORGE on the final Cadet Evaluation Report.

c. _____ Achieve a “GO” at BRM (23 or more hits with an M16 rifle).

d. _____ Attain a cumulative land navigation score of 70%, with a minimum score of 70% on all tests (written, day practical, and night practical).

e.  _____ Attain a passing APFT score of 180 (60 points per event).

2.  _____ A review of your conduct at WARRIOR FORGE XXXX indicates that you have committed an offense under UCMJ, demonstrated moral turpitude, or exhibited serious unethical behavior.

3.  _____ You are:

a. _____ A scholarship cadet required to appear before a performance/disciplinary board.

b. _____ A scholarship cadet or non-scholarship cadet required to appear before a conduct/disciplinary board.

c. _____ A non-scholarship cadet not required to appear before a performance/dismissal board, however, you may appear before a board if you desire.

4.  A performance/disciplinary board will be convened at an agreed upon time after the date you receive and acknowledge receipt of this memorandum.  You are entitled to assistance in your preparation for the board and during the actual conduct of the board, by a reasonable non-lawyer military officer designated by the appointing authority.  You may hire civilian counsel at your own expense in lieu of a military representative if you so desire.

5. The board will investigate your performance/conduct to determine your WARRIOR FORGE 

XXXX completion status and/or your ability to continue enrollment in ROTC.  The board may recommend that you:

FIGURE L-6

ROTC-COC-CB  (145-1n)

SUBJECT:  Performance/Disciplinary Board Notification

a. Receive WARRIOR FORGE credit.

b. Not receive WARRIOR FORGE credit but be authorized to return to WARRIOR FORGE next year.

c. Not receive WARRIOR FORGE credit and be disenrolled from the ROTC program.

6.  Upon receipt of the board’s recommendation and the Commandant of Cadets’ Endorsement to this memorandum, the Commander will either approve or disapprove the recommendations of the board and return the board packet to Cadet Boards through the Commandant of Cadets.  The Commander is the final approving authority.

7.  You are required to complete the attached endorsement and return it to the Recorder, Rank and full name, Cadet Boards, Bldg 11D8, Fort Lewis, WA.

Encls









CHIEF, BOARDS

as










SIGNATURE BLOCK

FIGURE L-6 (Cont.)

ROTC-#REGT  (Ofc Symbol/date)  (145-1n)  1st End  (drafter name/init/ph no)

SUBJECT:  Performance/Disciplinary Board Notification


WARRIOR FORGE Organization, ROTC WARRIOR FORGE XXXX          (Date)
THRU Commander, Regiment 

FOR Chief, Cadet Boards, ROTC WARRIOR FORGE XXXX

1.    I certify that I received a copy of this notification letter at _____ (hours) on __________.







                            

             (time)

         (date)

2. I certify that I received a copy of the board action packet on __________.  This packet 

                                                                  (date)

contains the documentary evidence to be considered by the board.

3. I elect the following options stated below (place initials in the block of each option you 
select):


a.  _____ Appear before a Performance/Disciplinary Board at  ____ hours on   __________









                     (time)
                (date)

at Building 11D8. 


b.  _____ Not appear before a Performance Board (non-scholarship only).


c.  _____ Waive board proceedings.  I understand that if I elect this option I will be dismissed from WARRIOR FORGE XXXX and counseled by the Chief, Board section.

4.  I understand that I am allowed up to 24 hours before my Performance/Disciplinary Board will convene. (place initials in block of option you select).


a.  _____ I elect to waive this option and to have the board as soon as possible.


b.  _____ I desire to exercise my 24-hour option.

5.  I understand that the Recorder for the Board may call the following person(s) as witness(es):


POSITION


RTO, CTO, PTO, PTNCO, PL, PMS, MIR, and other individuals pertinent to your case.

6.  I understand my rights to be present, present evidence, and call witnesses on my behalf and that the Counsel will endeavor to arrange for the presence of the following witness(es):

FIGURE L-7

ROTC-#REGT  (Originator’s Ofc Symbol/date)

SUBJECT:  Performance/Disciplinary Board Notification

7.  I am aware that I may challenge any member of the board for lack of impartiality.  I do___ /do not ___  (place initials in block of option you select) desire to make a challenge.







_________________________







Cadet Name

This document was personally delivered by __________________________ on ___________.











(Rank/Name)



(date)

FIGURE L-7 (Cont.)

PRIVACY ACT STATEMENT
The Privacy Act of 1974 requires that you be informed that the information provided to the Board will be filed so as to be retrievable by reference to the name or other personal identifier of the individual.

Authority:  Section 301, Title 5, USC.

The purpose for soliciting this information is to provide the Board of Officers with evidence to determine your suitability for retention in the Army ROTC program.

Any information you provide is disclosable to members of the Department of Defense who have need for the information in the performance of their duties.  In addition, the information may be disclosed to Government agencies outside the Department of Defense as follows:  General Service Administration and the United States Postal Service.

I have read and understand the above statement.












Signature

____________________________












Printed Name
____________________________












Position/Unit
____________________________

FIGURE L-8

LETTERHEAD

ROTC-COC-CB  (145)







 




Date

MEMORANDUM FOR:  SEE DISTRIBUTION

SUBJECT:  Appointment of Board of Officers - Cadet Performance/Disciplinary Board

1. Effective date, the following officers are appointed to the Cadet Performance/Disciplinary Board for the (period as determined).

2. The following members are appointed to the board:

Rank, Full Name, Brigade, Region, University Position, University, President

Rank, Full Name, Brigade, Region, University Position, University, Member

Rank, Full Name, Brigade, Region, University Position, University, Member

Rank, Full Name, Brigade, Region, University Position, University, Recorder  (without vote)

Rank, Full Name, Brigade, Region, University Position, University, Counsel

3.  Authority:


a.  AR 145-1, Senior ROTC Program: Organization, Administration, and Training


b.  Cadet Command Regulation 145-1

c. WARRIOR FORGE How to Fight Manual  

4.  Purpose:  To determine if cadets that appear before the Performance/Disciplinary Board should remain in the ROTC program or be dismissed because of their performance and/or conduct at WARRIOR FORGE XXXX.




      (year)





COMMANDERS









SIGNATURE BLOCK 

DISTRIBUTION:

1-Ea Member

1-Cadet

1-File

FIGURE L-9

ROTC-COC-CB (Originator’s Ofc Symbol/date) (145-1n)   (# End)  (Drafter/init/ph no)

SUBJECT:  Cadet Board Recommendations RE:  Cadet Last name, First name MI, SSN, School


President, Cadet Boards, WARRIOR FORGE XXXX

THRU  Commandant of Cadets, WARRIOR FORGE XXXX

FOR  Commander, WARRIOR FORGE XXXX

1.  Purpose:  To obtain a decision on board proceedings pertaining to Cadet Full Name.

2.  The Board recommends:


a.  ______ he/she receive credit for WARRIOR FORGE and remain enrolled in Army ROTC program


b.  ______ he/she be dismissed from WARRIOR FORGE XXXX, without credit, and return to Advanced WARRIOR FORGE next year

c. ______ he/she be dismissed from WARRIOR FORGE, without credit, and return to his/her

university to be disenrolled from the Army ROTC program


d.   ______ he/she receive credit for WARRIOR FORGE and a Letter of Reprimand by the Commander and a copy be filed in his/her official cadet record

3.  As the Convening Authority, you may:


a.  Approve the findings and recommendations.


b.  Disapprove the findings and recommendations and direct appointment of a new board.


c.  Disapprove the findings and recommendations and direct other actions as you deem appropriate.

Encls








CHIEF, BOARDS

as









SIGNATURE BLOCK

FIGURE L-10

ROTC-COC (Originator’s Ofc Symbol/date) (145-1n) (# End) (Drafter/init/ph no)

SUBJECT:  Cadet Notification of Board Results

Commandant of Cadets, ROTC WARRIOR FORGE XXXX, Fort Lewis, WA 

FOR Cadet Full Name, SSN, Plt/Company/Regiment, School
1. Cadet (Last Name) was informed that the board proceedings that convened on date to ascertain the facts and circumstances surrounding his/her WARRIOR FORGE performance/conduct have been completed, its findings have been reviewed, and a decision has been made.  This notification was made by (Rank Full Name) on (date).  Present for the notification was (witness ranks/names).

2. The approved recommendation is that Cadet (Last Name) will (insert recommendation).

3. Cadet (Last Name) was directed to contact his/her ROTC representative upon return to home station.

Encl (if any)








COMMANDANT OF CADETS (COC)

SIG BLOCK

FIGURE L-11

STATEMENT OF COUNSELING REFERENCE RESULTS OF CADET PERFORMANCE BOARD

I, Cadet_______(Print Full Name)_______, do hereby state that I have been counseled concerning the results of the Performance/Disciplinary Board.  In addition, I have been provided a copy of the Performance/Disciplinary Board results and I fully understand the recommendations as stated.

_____________
___________________________

(Date Signed)
     (Signature of Cadet)


___________________________


   (Signature of Counselor)

____________________________


(Printed Name of Counselor)


___________________________


         (Rank/Position)

FIGURE L-12















FIGURE L-13 (part 1)


Commander (COL)





Chief, (COL)


Cadet Boards





Deputy (LTC)


Boards Officer





Board Recorder


 (MAJ/CPT)





Cadet Counsel (MAJ)








Admin NCO (SSG)








Board Member** (LTC/MAJ)








*Supporting Documents


  RTO Cover Letter


 Exhibit 1 Certified WARRIOR FORGE Performance (Draft CER; EVAL)


 Exhibit 2a RTO narrative on sworn statement


 Exhibit 2b CTO narrative on sworn statement


 Exhibit 2c PTO/PTNCO  narrative on sworn statement


 Exhibit 3a RTO Referral Counseling


 Exhibit 3b CTO Referral Counseling


 Exhibit 3c PTO/PTNCO Referral Counseling


 Exhibit 4 Completed Job Performance Summary Card


 Exhibit 5a All completed LDP cards (garrison and field: FLRC-STX lanes)


 Exhibit 5b Cadet Self-assessment cards


 Exhibit 6 Mid-cycle peer evaluation


 Exhibit 7 APFT Scorecard


 Exhibit 8 Any additional counseling or evidence that the Regiment feels has bearing on the outcome of the Board





Commandant of Cadets (COL)





** Note:  DA -6





CTO





LNO





EVAL





30 MINS





 Counseling


 Verify facts


 Rpt to  Board (as necessary)


 Briefed by Board


 Statement from PMS (Optional)





 Log Packet


 Evaluate Case


 Endorse/Refer to Board


 Track Packet Location/Status











PTO





 Log Packet


Reviews


 Notifies Regt/LNO D28 (1930)


Advises Cadet/ Provides packet NLT 24 hours prior(D28; 1930)


 Board Net 24 hours after notification (D28 0800)


Summary


 Results


 Briefs MIR





D27





 Produce certified scores (draft CER)


 Endorsement


 Refer to COC thru RTO





 Verify


 Counsel


 Narrative


 Supporting Documents*





D28 (NLT 1700)





COC





Packet can be forwarded without these, but they must be submitted by D28 1700 hrs





D28 (NLT 0730)





RTO





BOARD





 Notify LNO/Board


 Counsel


 Narrative


 Supporting Documents*





D28 (NLT 1100)





Counsel


Narrative


Supporting Documents*





MIR





 Notify MIR


 Report to Board (as necessary)


 Serves as Counsel





FIGURE L-13 (part 2)


























FIGURE L-13 (part 2)





Notes/Lessons Learned


 Ensure all cards signed/with  rank


 Ensue sworn statements are signed and “END” on statement


 Copy of WARRIOR FORGE Cdr decision to CPD is critical and time sensitive


 All packet movement recorded using DA 200





 Outprocess


 Depart WARRIOR FORGE NLT COB D 31





CADET





 Notify LNO/MIR Cadet of Counseling Time


 Cadet Signs (Counseling) Results


 Alert CPD (Records/ Statistics) for flight arrangements


 Forward to Board





 Copies to CPD, EVAL, and LNO





D31 





BOARD





D31 (NLT 0900)





D31 (0800)





COC





 Approves/Disapproves





WARRIOR FORGE Cdr (D31)





 1st Endorsement





COC
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