SECTION I - INSPECTOR GENERAL


CHAPTER 1

INSPECTOR GENERAL
1.  CONCEPT.

a.  The US Army Cadet Command Fourth Region Inspector General is designated as the ROTC WARRIOR FORGE Inspector General (IG).


b.  The IG will publish a policy letter stating office hours.  Cadet regiments will post this information in each platoon barracks, regimental bulletin board and regimental orderly room, and all WARRIOR FORGE staff sections will post in each staff building.


c.  Cadets and cadre may contact the WARRIOR FORGE/Region Inspector General for assistance with complaints and redress of grievances; however, they will be encouraged to first use their Chain of Command. 


d.  The IG office will conduct multiple cadet surveys and sensing sessionswith each cadet Regiment.


2.  PROCEDURES.

a.  Individuals who desire to visit the IG need not discuss their problem with any other activity or individual.  Commanders, supervisors, etc., will neither deny personnel permission to see the IG nor will they require the individual to provide a reason why he desires to see the IG.


b.  Individuals will obtain permission through the established Chain of Command to absent themselves from training or duty prior to leaving their assigned duty station to visit the IG.  Should scheduled activities prevent an individual from seeing the IG during normally scheduled hours, the individual may make an appointment, at a time convenient to the requestor, by calling the IG.


c.  Regiments will receive two surveys during WARRIOR FORGE. (Inprocessing, and Completion of Patrolling STX ).  These surveys are directed by the Commander and are considered a mandatory training event. The IG will administer the surveys during the time scheduled on the training calendar.  Once each platoon completes the survey, the survey will be collected by the IG. 


d.  Survey results will be distributed approximately 24 hrs later to the Commander, Deputy Commander, WARRIOR FORGE Command Sergeant Major, Commandant of Cadets, Chief of Staff, Chief of Training and the respective RTO.  The Deputy Commander will provide significant feedback to each training committee as needed.
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