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	DEPARTMENT OF THE ARMY

HEADQUARTERS, UNITED STATES ARMY CADET COMMAND

FORT MONROE, VIRGINIA  23651-5000




ATCC-ZB   


    11 February 2004        


      

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Memorandum of Instruction (MOI) for the 2004 Warrior Forge (WF) Professor of Military Science (PMS) Orientation

1.  Task.  Cadet Command conducts the 2004 Warrior Forge PMS Orientation 11-14 July 2004.

2.  Purpose.  Participants attend the orientation to become familiar with Warrior Forge training and regimental operations.  We do not make arrangements for PMSs to meet the cadets from their units who are in training.

3.  Scope.  The target population of this orientation is newly assigned PMSs. PMSs who have served for one year but have not been to Warrior Forge are also eligible.  New brigade commanders and sergeants major may also attend.  All others desiring to attend must request permission of the Warrior Forge Commander through the orientation POC.

4.  Concept.  Participants traveling by commercial air arrive at Sea-Tac Airport NLT 1700 hours on 11 July 2004.  Rental car is not authorized; government transportation is provided. Participants arriving by POV must check in at the hotel NLT 1800 hours on 11 July 2004.  Dinner that evening is up to each individual; there are eight different establishments within a one minute walk.  The next morning, government vans pick up all participants at the hotel for movement to Fort Lewis.  Participants visit training IAW an itinerary approved by the WF Commander (draft enclosed).  Dinner that evening is a casual buffet dinner with the WF Commander at a restaurant off-post.  On 13 July, government vans pick up participants and move them to activities IAW the itinerary.  Participants check out of the hotel in the morning of 14 July for departure by POV, or for government movement to Sea-Tac airport.  Flight departure times should be no earlier than 0900 hours on 14 July 2004.  
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5.  Responsibilities.  

a. Individual participant (or battalion representative).

        (1)  Reserve a space in the orientation by calling/leaving voicemail with MAJ Mike Neaverth, Western Region Headquarters, (253) 967-9603 NLT 7 June 2004.

        (2)  Make travel arrangements and obtain airline tickets, if applicable.  Arrival and departure times at Sea-Tac should conform to paragraph 3 above.  Attendees may choose to attend the regimental graduation ceremony on the day of departure, and board a flight departing Sea-TAC NET 1400 hours.

        (3)  Obtain TDY orders by submitting the order through brigade to the appropriate team at Cadet Command RM for a Cadet Command fund cite. To eliminate the need for a statement of non-availability, TDY orders should have a statement indicating that government rations and quarters are not available.  Destination should also be listed as Lacey, Washington instead of Fort Lewis.

        (4) Lock in a hotel room reservation by submitting a credit card number to the hotel between 22 June-1 July 2004. Hotel is the King Oscar Motel, Lacey, Washington.  Dial 1-888-254-5464, then press “2” at the automated menu, for the Lacey facility.  Refer to “Group 716” or “Western Region ROTC.”

        (5)  FAX an accurate flight itinerary to (253) 967-9815, ATTN MAJ Neaverth, NLT 8 July 2004. 

        (6)  Link-up at Sea-Tac Airport at Baggage Carousel #7 for government transportation to the hotel (if flying in).

         (7)  Bring required clothing and equipment.  Different WF training sites require different uniforms.  Participants need BDUs, a beret, a Kevlar helment, an LBV/LBE, a soft cap, and camouflage stick. The WF SOP gives additional guidance.  Though rain is rare in July, rain gear may be needed.  Parti-
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cipants who will not have TA-50 prior to arrival must coordi-nate with the POC to receive equipment at WF.  Attire for the

casual dinner with the WF Commander is civilian casual (collared shirts/no jeans).

        (8) Inprocess upon arriving at the hotel by displaying travel orders and paying $25 cash for the off-post buffet dinner with the WF Commander.

    b.  WF Educators’ Visit Committee.  Provide all lodging, meal, and transportation support.

c.  WF Training Division.  Provide a NALC subject matter expert to answer participants’ questions about training at NALC throughout the orientation.


     d.  WF Protocol.  Provide a vehicle and an escort officer for any non-PMS colonels attending the orientation.


     e.  Director, Cadet Command Resource Management.  Provide an orientation fund cite and complete all participant TDY orders for the WF PMS Orientation participants.

6.  Additional Guidance/Information.

    a.  Spouses/guests.  Participants wishing to bring spouses or guests to Fort Lewis may do so at their own expense. Anyone planning to do so should inform the POC, and indicate whether or not the guests wish to attend the casual buffet dinner with the WF Commander.

    b.  Participants who are Warrior Forge 2005 committee chief designees may conduct their WF committee reconnaissance either before or after the PMS orientation itinerary.  Such individuals must coordinate their personal transportation and reconnaissance itinerary with their WF 2004 counterparts and the WF Training Division.  

    c.  The King Oscar Motel in Lacey is directly adjacent to the northbound exit of I-5, Exit 111 (Marvin Road/Washington State Route 510 to Yelm).  It is visible from both northbound and southbound lanes of I-5.
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7.  POC.  The Point of Contact for the Warrior Forge 2004 PMS Orientation is MAJ Mike Neaverth, Western Region Marketing, Operations and Public Affairs Division, (253) 967-9602/3116, FAX x9815.

FOR THE COMMANDER:




//original signed//

Encl
          RODNEY A. PHILLIPS

as

          Colonel, GS 

                           Chief of Staff

Distribution:

Commander, Eastern Region 

Commander, Western Region 

TIME


EVENT


LOCATION

UNIFORM                              

11 July  (Sunday)
1100-2000

Reception Operations

Sea-Tac, Hotel

civilian attire
12 July  (Monday)
0545-0645

Breakfast vic Hotel

(individual)

(individual)

0645-0700

Move to APFT

enroute




0700-0800

Observe APFT

TA 1


beret

0800-0810

Move to ___Regiment

enroute




0810-0855

Regimental Operations
11D35


beret

0855-0900

Move to 11D35

enroute




0900-0925

Camp CDR Address

11D35


beret

0925-1000

WF  Overview 

11D35    

beret

1000-1005

Move to Confidence Course
enroute




1005-1050

Observe Confidence Tng
TA2


soft cap

1050-1100

Move to Rappel Tower
enroute




1100-1140

Observe Rappel/Rope Bridge
TA2


soft cap

1140-1200

Move to OP 2


enroute




1200-1235

Observe Fire Support

OP2


Kevlar, LBE

1235-1315

Lunch (MRE)


OP2


Kevlar, LBE 

1315-1330

Move to AW range

enroute




1330-1415

Observe Automatic Wpns
Range 79

Kevlar, LBE

1415-1430

Move to RG 24

enroute




1430-1515

Observe Hand Grenade
RG24


Kevlar, LBE

1515-1530 Move to SFL/LWRD

enroute


soft cap

1530-1600

Observe SFL/LWRD

TA2


soft cap

1600-1630

Travel to Hotel

enroute


soft cap

1630-1810

Personal Time


Hotel


(individual)

1810-1830

Movement to Dinner

enroute


casual attire

1830-2030

Social w/WF Commander      Red Lion Olympia
casual attire

2030-2050

Movement to Hotel

enroute


casual attire



13 July (Tuesday)
0545-0630

Breakfast vic Hotel

(individual)

(individual)

0630-0650

Move to 11D35

enroute


beret

0650-0720

WF Nurse Briefing

11D35


beret

0720-0735

CPD Chief Briefing

11D35


soft cap

0735-0740

Move to FLRC

enroute


soft cap

0740-0840

Observe FLRC

TA2


soft cap

0840-0855

Move to Soldiers Field House enroute

soft cap
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13 July (Continued)

0855-0920

Observe WS


enroute


soft cap

0920-0935

Move to PTRL STX

enroute


soft cap

0935-1035

Observe Patrol STX

TA11


soft cap, LBE

1035-1050

Move to ITT 


enroute


soft cap

1050-1150

Observe ITT


TA 13


Kevlar, LBE

1150-1205

Move to Land Nav

enroute


soft cap

1205-1245

Lunch (MRE)


TA13


soft cap, LBE

1245-1330

Observe Land Nav

TA13


soft cap, LBE

1330-1345

Move to SQD STX

enroute


soft cap, LBE

1345-1500

Observe SQD STX

TA10


soft cap

1500-1515

Move to NBC


enroute


soft cap

1515-1545

Observe NBC Tng

TA 5


soft cap

1545-1600 

Move to 1A35


enroute


beret 



1600-1630

LDP Brief


1A35


beret

1630-1800

Move/Dinner/Move

9C28/Cadre DFAC
beret

1800-1845

WF Cdr’s Q&A

1A35


beret

1845-1900

Movement to Hotel

enroute


beret

14 July (Tuesday)
0400-1200

Departure Operations

Hotel, SeaTac

civilian attire
5
2
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