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ATCC-OR (145)       24 Feb 04

 

MEMORANDUM FOR Region/Brigade/Battalion Commanders, U.S. Army Cadet Command

 

SUBJECT:  Memorandum of Instruction (MOI) for Cadet Command’s Recruiting Operations Officer (ROO) Development Plan

 

 

 

1.  Purpose.  The purpose of this MOI is to provide operating guidance for Cadet Command's ROO development plan.  Ensure the ROO completes the School of Cadet Command (SOCC) resident ROO course within 60 days of appointment to this position per Cadet Command Regulation 145-3, Precommissioning Training and Leader Development, Chapter 5-2 b.(2).

 

2.  References:  

 

a.     CC REG 145-1, Scholarship Policy, Administration and Procedures.

 

b.     CC REG 145-3, Precommissioning Training and Leader Development

 

c.     CC REG 145-4, Marketing, Advertising and Publicity
 

d.     CC REG 145-5, Leader's Training Course
 

e.     CC REG 145-17, Recruiting Enrollment Planning
 

f.     CC PAM 145-36, Recruiting Techniques, Tactics, and Procedures
 

g.     Distance Learning-SOCC(DL-SOCC)CD ROM
 

h.     Achieve Global Professional Sales Skills Media CD ROM  
 

3.  Concept of the Operation:

 

a.     Battalion Commanders will ensure the ROO attends the resident ROO course at the School of Cadet Command, Fort Monroe, Virginia NLT 60 days from assignment or designation to this duty position or request an exception to policy to attend the next available course.  Prior to attending the resident ROO course, the PMS will ensure the ROO completes and is familiar with the following items within 60 days of appointment and maintain Memorandum for Record of completed training (sample attached):

 

(1)         Enroll and complete the DL-SOCC CD ROM.

 

(2)         Professional Sales Skills Media CD ROM.

 

(3)         Review of CC PAM 145-36, Recruiting TTPs.

 

(4)         Review of CC REG 145-1, Scholarship Policy, Admin & Procedures.

 

(5)         Review of CC REG 145-4, Marketing, Advertising & Publicity.

 

(6)         Review of CC REG 145-5, Leader's Training Course.

 

(7)         Review of CC REG 145-17, Recruiting Enrollment Planning and current Recruiter Enrollment Action Plan.

 

(8)         Review of current Battalion Recruiting Enrollment Action Plan (REAP).

 

(9)         Review of all missions by mission set to include commission mission, special missions, referral mission, status of prospects, scholarship offers and acceptances.

 

(10)    Right-seat Ride: Experienced BDE/BN ROO assistance visit within 60 days of appointment.

 

4.     Responsibilities:

 

a.  Recruiting, Retention, and Operations Directorate:

 

(1) Provide executive oversight of ROO Development Plan procedures and program.

 

(2) Coordinate between HQCC, School of Cadet Command and Army ROTC Battalions as necessary.

 

(3) Ensure Recruiting TTPs are updated, complete and posted to Cadet Command Right Site. 

 

b. Director of Leader Development:

 

(1) Coordinate with School of Cadet Command to ensure the ROO has the appropriate DL-SOCC CD ROM and Professional Sales Skills Media CD ROM.
 

(2) Monitor all ROO course attendance/certification.

 

c. Brigade Commander's:

 

(1)   Ensure attendance of all Battalion ROOs, Brigade ROOs and Brigade Nurse Counselors to resident ROO course and inspect for completion of development plan during OIP as appropriate. 

 

(2)   Coordinate Brigade Recruiting Officer or experienced Battalion Recruiting Officer Right-seat ride assistance visit within 60 days of ROO appointment.

 

d. Professor of Military Science will validate the completion of training with certification letter and ensure the ROO is enrolled in the next ROO resident course at SOCC, Fort Monroe, VA.  PMS will ensure ROO brings a copy of the certification memo to the resident ROO course. 

 

5.  Cadet Command POC is MAJ Sorrentino, (757) 788-3770, DSN 680-3770 or email sorrentinomj@monroe.army.mil. 

 

FOR THE COMMANDER:

 

 

 //s//   

RODNEY A. PHILLIPS

Colonel, GS

Chief of Staff


Enclosure:  (1)  Sample ROO Certification Letter from PMS 

Sample ROO Certification letter from PMS
(Appropriate Letterhead)
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(Date)

MEMORANDUM FOR RECORD

SUBJECT:  Recruiting Operations Officer Certification of CPT Joe E. Qualified, 0000 Any Street, Anywhere, State 00000

1.  This letter is to certify that CPT Joe E. Qualified has completed the prescribed interim training plan for Recruiting Operations Officers outlined by the Recruiting and Retention Operations Directorate of U.S. Army Cadet Command as stated below.  

2.  Training:

a.  DL-SOCC CD-ROM
date completed:____________

a. Professional Sales 

Skills Media CD
date completed:____________

b. Review of CC PAM 145-36, 

Recruiting TTPs 
date completed:____________

c. Review of CC REG 145-5, 

Leader's Training Course
date completed:____________

e.  Review of CC REG 145-1,

Scholarship Policy, Admin & Procedure
date completed:____________

Review of CC REG 145-4,

Marketing, Advertising & Publicity   
date completed:____________
g. 
Review of CC REG 145-17,

Recruiting Enrollment Planning      
date completed:____________

h.  Review of current BN REAP 
date completed:____________

a. Right-seat Ride Brigade/BN ROO 

assistance visit by: ________________
date completed:____________

b. Review of all missions by 

Mission Set and scholarship offers
date completed:____________

3.  The soldier will be attending the next resident Recruiting Operations Officers course held by the School of Cadet Command on date: _____________.

4.  Point of contact is the undersigned, DSN XXX-XXXX or Commercial (XXX) XXX-XXXX.


HARVEY PROFESSOR


LTC, IN


Professor of Military Science
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