Chapter 1

Introduction

As a result of TRADOC-directed personnel cuts starting FY 00, numerous functions performed at Region HQs were centralized at HQCC.  These functions included purchasing local print and radio advertising, local printing, and ordering giveaway items and related marketing products for Battalions, Brigades and Regions.

Previously, 18 individuals, including the field representatives of the Army contracted advertising agency, performed these functions at Region headquarters.  Effective 1 October 1999 these functions are now performed by 10 individuals in the Marketing Directorate, HQCC.  The reduced Region headquarters marketing staff will continue to provide policy guidance, oversight, and review of Brigade and Battalion marketing and recruiting functions.  The Region Account Supervisor (RAS) at each Region HQ will continue to serve as the traditional expert marketing consultant role, but will be augmented by a second Army contracted ad agency employee to handle administrative functions.

Automation assets were leveraged to enable reduced personnel to continue these functions with as little disruption as possible for the Battalion ROO and Brigade ROO.  A command-wide automation system support the HQCC marketing staff in accomplishing the local budgeting, scheduling and media buying functions.  It also standardizes media scheduling and buying procedures across the command.

This command-wide automation system--the Local Advertising Purchasing System (LAPS)--is a web-based “shopping cart” application designed under contract by Marketing Communications Systems (MCS), Inc., Ivyland, PA.  Based loosely on Fourth Region’s Trimester Ordering Kit, LAPS is a standardized web-based system in which Battalions and Brigades order local advertising and related materials three times per year.  Some of its features include:

Each Battalion and Brigade’s annual budget is “live” and adjusted as items are ordered against it.  Battalions and Brigades will always be able to ascertain the status of their annual marketing budgets. 

Allows Battalions to check the status of their orders; Brigades and Regions roll up and get reports on the budgets and marketing activities of all the schools for which they are responsible.

The on-line catalog includes all the advertisements and related products in the redesigned SMART Book; stationery, envelopes and business reply cards for direct mail campaigns; local brochures and other printed items (table tent cards, transit ads, posters/flyers, etc.); and prospect and influencer giveaway items.  Each such category of purchase has its own special order form/screen.

The annual Battalion and Brigade Marketing Action Plans (MAP) are completed on line each Spring, and reviewed/approved by Region headquarters and HQCC. Regions and HQCC will also review and approve Battalion and Brigade trimester orders on-line.

Print and radio advertising and other such media purchases are executed by the Army’s ad agency, in conjunction with the Army’s ad agency staff at Region headquarters.

Local printing and purchase of giveaway items are executed through contracts issued and managed at HQCC.

MCS provides support via a Frequently Asked Questions section on the LAPS web site and operates a Help Desk.

Local Advertising Purchasing System (LAPS)

In brief, LAPS works as follows:

Each Spring, o/a 1 March, HQCC will distribute Command Marketing Guidance to the field for the next fiscal year.  That guidance will include each Battalion’s and Brigade’s projected marketing budget for that year. Region commanders may adjudicate and reallocate Battalion and Brigade marketing budgets up to the total amount budgeted for the Region.  Any adjusted budget amounts must be submitted to HQCC before the end of April. Adjusted budgets are entered into the LAPS database.

Brigades and Battalions will then go on-line in LAPS and complete the Marketing Action Plan during the window between mid-April and mid-May.  Regions (and Brigade commanders, if so determined by the appropriate Region) will review the on-line MAPs between mid-May and mid-July.  Region marketing staffs and RAS will provide the same level of MAP review and assistance they provide now. 

Battalions and Brigades begin first trimester ordering through LAPS at the end of July.  First Trimester orders must be completed by 1 September.  Regions (and Brigades) review and approve trimester orders between 1 September and 1 October.  Region Desk Officers at HQCC review and approve trimester orders between 4 October and 15 October.

After HQCC approves first trimester orders, media and other such purchases are extracted from the LAPS databases and purchased through the ad agency based on a timed schedule, i.e., 30 days before performance date.  Local printing and other Advertising and Information (A&I) items, such as giveaways, are extracted from the LAPS database by Region Desk Officers at HQCC and executed under contracts established at HQCC.  First Trimester orders are to take effect after 1 January.

Trimester order schedules are as follows:

First trimester:

· Battalion submissions:  last week in July -1 September.

· Region (Brigade) review and approval:  month of September

· HQCC review and approval:  first two weeks in October.

· Drop databases, begin servicing orders:  15 October.

· Begin servicing orders:  1 January.

Second trimester:

· Battalion submissions:  second week in November – end of December.

· Region (Brigade) review and approval:  month of January.

· HQCC review and approval:  first two weeks in February.

· Drop databases, begin servicing orders:  15 February.

· Begin servicing orders:  May.

Third trimester:

· Battalion submissions:  second week in March – end of April.

· Region (Brigade) review and approval:  month of May.

· HQCC review and approval:  first two weeks in June.

· Drop databases, begin servicing orders:  15 June.

· Begin servicing orders:  1 September.
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Graphical Timeline Depiction

Defining Regions

There are a total of two regions that cover the entire United States and surrounding islands.  These regions are identified as Eastern and Western Region.  In each region there’s a Region headquarters and seven Brigades with in each region.

Western Region

The western region covers approximately 2/3 of the United States and the Pacific Rim.  The region’s headquarter is located at Fort Lewis, WA.
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