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Western Region (ROTC) – March 2004
1. MARKET:  Beginning in SY 2003/2004 Fourth ROTC Region expanded and re-named as Western ROTC Region.  Western Region comprises 7 Brigade Headquarters and 140 host battalions.  Western Region also contains 9 Historically Black Colleges and Universities (HBCU), 3 Military Junior Colleges (MJC) and 14 Hispanic Access Initiative (HAI) schools.  Although the region is approximately equal to Eastern Region in population, it is the largest in geographical area and number of battalions.  The region encompasses all states, territories and Army installations illustrated in the area below.
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a.  The table below provides a comparison of the Region Battalion Performance Rankings for the past two school years (reference Annex A for a by brigade breakout of schools performance rankings).  We witnessed a clear movement of schools into the upper and lower third category.  It is incumbent upon the Marketing Operations staff to coordinate with the Brigade Commanders to establish the assistance visit schedule for the bottom performance schools based on need.  Focus should be placed on those schools that have consistently ranked in the bottom two categories for more than three consecutive years.

	Performance Rankings

	Ranking
	SY 02/03
	SY 03/04
	Delta

	1
	10
	14
	+4

	2
	13
	10
	-3

	3
	10
	16
	+6

	4
	13
	14
	+1

	5
	14
	13
	-1

	6
	15
	11
	-4

	7
	18
	15
	-3

	8
	11
	14
	+3

	9
	14
	14
	-

	10
	15
	18
	+3


b.  After analysis of information and data, the following projections are inferred:
(1) Population.  Total population shows three main trends within the region that are expected to continue out through 2025 (information is based on  “Population Profile of the United States”, US Census Bureau, March 2001– refer to Annex B):

i. Density:  Region population densities are shifting to the west and south.  As a general rule of thumb, states west of the Rocky Mountains and along the southern border are increasing in population through internal immigration within the United States and natural birth rates.  A swath down the Great Plains from the Canadian to the Mexican border is experiencing a sharp population decline in the rural counties.  The highest growth rates are in the Rocky Mountain States.  Significantly, the southern portions of the states bordering on Mexico and the Gulf Coast are witnessing a dramatic increase in Hispanic populations through external immigration from Central/South America.

Population densities are not only shifting in the states, but also in the locations to which the shift is taking place.  Growth is found in all urban population centers.  Those over 50,000 in population show the sharpest growth rate.  Even Midwestern states experiencing overall low or non-existent population growth are growing in urban populations.  Within the urban area the real growth is in the suburbs/bedroom communities as opposed to the central city area, especially in the large metro areas.

ii. Age:  Within the shifts of population density is a mirrored change in the median age of the population.  Those areas benefiting from increased population do so predominately in age groups under 35 years old.  This not only increases the shift in the near term, but also compounds the increase in the long term through increased births.  Conversely, the states in the middle portion of the country are increasing in median age, which compounds the population density drain in the long term through increasing death rates and lower birth rates.

iii. Minorities:  Western Region contains the highest densities of all 4 minority groups:  American Indian/Eskimo/Aleut, Black, Asian/Pacific Islander, and Hispanic.  Although in total they comprise a minority in the population, in certain counties they comprise the majority or a significant minority.

(2) University Populations and Enrollment.  Institutions of higher education show three main trends within the region which are expected to continue through 2011 (information is based on “The Condition of Education 2003 In Brief”, US Department of Education, June 2003 – refer to Annex B):
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Enrollment:  Enrollment in degree granting institutions is expected to increase into the out years.  The key 22 and younger full time enrollment is projected to increase by 17 percent.  This increase is projected for all public, private, four year and two year colleges and universities (plus or minus 2 percentage points).  However, within our region this is not projected to apply to all states.  The enrollment of students in states showing low/negative population growth and increased median age is expected to stagnate in their college and university enrollment.

i. Cost:  The cost of attaining a bachelor’s degree is projected to continue to rise over projected cost of living increases.  To a certain degree federal, state and local government subsidies are expected to take up some of slack, especially in financing research and development projects.  However undergraduate tuition, room and board cost are expected to increase over the next ten years by 22 percent at public colleges and 27 percent at private colleges after adjustment for inflation.  This rising cost reinforces the trend towards increased student part-time employment (currently 82% nationally) and student loans (currently over 78% nationally) to pay for the higher cost of education.

ii. Minorities:  Enrollment of minorities within the region has seen a slight but steady increase, especially in the Asian/Pacific Islander and Black American communities.  Schools along the west coast, Hawaii and Guam contain significant populations of Asian Americans.  The Gulf Coast states and the major urban centers contain large populations of Black Americans.  Enrollment projections point towards a continuation of larger numbers of these two groups attending four-year institutions.

American Indian/Eskimo/Aleut minorities comprise a small minority population.  Numbers attending four-year institutions have been, and are projected to remain, static.  Socioeconomic factors play a major role in the numbers from this group attending university.  Federal and state programs have increased enrollment from this group, but not to any significant degree.  Those that do attend institutions of higher education are more likely to return to their home of origin.

The largest minority group in the region is Hispanic.  Although this population has and is projected to increase at a significant rate, it is not equating to a correspondingly larger enrollment in universities and colleges.  Much of the population increase is through the external immigration of non-high school graduates.  Typically, it takes two to three generations for an immigrant family to begin sending members of the family to institutions of higher education.  Therefore, although the numbers of Hispanic students is steadily rising, the real increase within this population is not expected to show significant gains for another decade.

(3) ROTC Enrollment:  The region is facing some tough times ahead in making commission mission.  Based on increasing mission in MS06 through MS09 and our performance in recruiting/retention in SY 03/04, four main impressions are seen (information is based CCIMS data base data - refer to Annex C, D and E):

i. MS1 & 2 Enrollment/Retention:  Basic course enrollment in both MS1 and MS2 dropped in SY 03/04.  Given the increased commission mission for these mission sets (2287 in MS 06 and 2332 in MS07), these drops in enrollment point to a serious shortfall in eventual contract achievement when these mission sets hit the MS3 year.  It is not within the realm of possibility for realistic retention improvement to meet the contract requirements.  Therefore, only increased recruiting of lateral entry cadets into the MS2 and MS3 classes next year stand a chance in making up the lost ground.  The increased deployment of Guardsmen and Reservist will have a negative impact on enrolling these type of non-contracted cadets into the MS1/MS2 classes, and places much more emphasis on enrolling traditional students into the basic course.

ii. MS3 and Lateral Entry:  We saw a reduction of MS3 contracting in SY03/04, and did not meet contract mission for MS05.  Only the 13th Brigade achieved total contract mission.  The Region will struggle to make its commission mission of 2003 for this mission set, regardless of the rosy forecasts being made by the brigades in the BMSR.  The main issue is the reduction we have seen in SMP contracting due to the increased OPTEMPO, and deployment of Reserve and National Guard units in support of the nations oversees commitments.  This has serious implications for MS06 and MS07 given the lower enrollment in the basic course this school year.  Western Region had begun to rely heavily on the SMP contract market to meet mission.  With this projected decline in SMP contracts we must place a clear emphasis on retention of progression cadets and exploring every possibility of increasing contracts from LTC, Veterans and Alternate Entry.

iii. MS4/5/6/C Contracts and Commissions:  Western Region made contract mission in MS04 and we project to meet our line commission mission for the first time in over five years.  The ratio of MS4 to MS5/6/C is slowly showing an increase in the favor of MS4’s.  Should the current trend continue, fully 70% of our cadets will graduate and commission within the four year model.  However, hidden within this increased commission of MS4’s is an increase in the number of cadets taking 
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intersession and summer school courses in order to graduate within four years.  The main driving factors in our meeting line mission in MS04 were a slight increase in retention, and an increase in the number of scholarship cadets due to an over obligation of scholarship dollars in this mission set last year.

iv. Nurse:  This area is a particular area of concern.  We have not made commission mission for the fifth straight year.  Only 13th and 14th Brigades made contract mission in MS05.  Given the low enrollment/contracts of nurse cadets and the increased nurse mission, we are facing an up hill climb in meeting the nurse mission.  Region needs to continue the move of emphasis to the 3 and 2 year markets, and having all universities with nursing programs try to mine the nurse market and enroll nursing cadets.  The region, brigades and battalions must continue to focus on nurse contracts at all schools of nursing within our area of operations.

2.  CONTRACT MISSION:  Western Region did not meet line or nurse contract mission (reference Annex C).  As discussed above, the battalions must really focus to meet an ever-increasing contract mission over the next five mission sets.  

	Mission Set
	School
	Line Contract Mission
	Line Contracts Achieved
	Nurse Contract Mission
	Nurse Contracts Achieved

	05
	8th Brigade
	453
	417
	18
	13

	
	9th Brigade
	398
	334
	29
	24

	
	10th Brigade
	418
	381
	13
	8

	
	11th Brigade
	536
	458
	30
	9

	
	12th Brigade
	512
	458
	20
	10

	
	13th Brigade
	335
	360
	30
	33

	
	14th Brigade
	406
	381
	25
	26

	
	Region Total
	2921
	2728
	165
	123

	04
	8th Brigade
	471
	536
	12
	25

	
	9th Brigade
	374
	412
	25
	25

	
	10th Brigade
	422
	487
	9
	5

	
	11th Brigade
	367
	354
	26
	9

	
	12th Brigade
	535
	365
	14
	12

	
	13th Brigade
	320
	350
	29
	36

	
	14th Brigade
	375
	378
	22
	14

	
	Region Total
	2864
	2882
	137
	126

	03
	8th Brigade
	462
	478
	17
	13

	
	9th Brigade
	376
	356
	30
	18

	
	10th Brigade
	407
	419
	12
	7

	
	11th Brigade
	378
	289
	20
	18

	
	12th Brigade
	482
	411
	14
	10

	
	13th Brigade
	307
	336
	29
	29

	
	14th Brigade
	389
	337
	20
	14

	
	Region Total
	2801
	2626
	142
	109

	02
	8th Brigade
	431
	389
	17
	14

	
	9th Brigade
	376
	304
	30
	13

	
	10th Brigade
	399
	395
	12
	11

	
	11th Brigade
	350
	301
	24
	16

	
	12th Brigade
	500
	363
	14
	7

	
	13th Brigade
	302
	319
	35
	16

	
	14th Brigade
	368
	299
	20
	9

	
	Region Total
	2726
	2370
	152
	86
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	Mission Set
	School
	Line Contract Mission
	Line Contracts Achieved
	Nurse Contract Mission
	Nurse Contracts Achieved

	01
	8th Brigade
	382
	331
	22
	14

	
	9th Brigade
	325
	266
	36
	19

	
	10th Brigade
	341
	306
	10
	6

	
	11th Brigade
	354
	306
	20
	19

	
	12th Brigade
	492
	384
	20
	10

	
	13th Brigade
	306
	285
	27
	15

	
	14th Brigade
	356
	389
	32
	12

	
	Region Total
	2556
	2227
	167
	95


3.  Campaign support:  Region Headquarters MOPA Division plans four direct support and two reinforcing activities:

a. Warrior Forge Leader Development and Assessment Course Educator Visit (direct support):  Region MOPA is the lead agency for Cadet Command on the planning, coordination and execution of the Educator Visit during Warrior Forge Leader Development and Assessment Course training at Ft Lewis.  MOPA provides planning and guidance information through published MOI’s to the command, and assist brigade staffs in slot coordination.  MOPA provides two full time personnel to the Educator Visit Cell to coordinate and execute the visit.  Region Marketing plans for the purchase of personal presentation items in support of the camp cell.

b. Conferences (direct support):  Region MOPA is the lead agency for the planning and execution of the Senior Leaders Conference held once a year.  MOPA will provide information and instructions to the brigades and battalions through published MOI’s and coordination through staff channels.  Region MOPA will also continue to support and provide information/issue briefs at Brigade level Recruiting Operations Officer Conferences.  Brigade staff is responsible for providing information and conference planning data to Region MOPA for region participation as requested.

c. Un-funded Requirements (direct support):  Region Marketing plans to set aside the bulk of its marketing budget to support battalion and brigade UFR requests.  Units that submit “pended” orders in the LAPS system as supported by unit Recruiting Enrollment and Action Plans (REAP), will have them modified for execution and funds transferred into their budgets.  UFR requests also include any unit requesting support in executing advertising and marketing actions that require exception to policy coordination with Cadet Command.  If the exception is approved, Region MOPA ensures input in the LAPS system and the movement of funds into the battalion budget.

d. Western Region Recruiting, Marketing and Advertising SOP (direct support):  Region Marketing establishes standard operation procedures for all Western Region units.  These procedures and published in the SOP and put on the Region Home Page for use.  The SOP is updated twice a year:  in August and March.  Region Marketing Officer ensures that the bi-annual updates are staffed and recommended changes incorporated into the revised updates.

e. Assistance Visits (reinforcing):  As mentioned in paragraph one, the Region MOPA will plan and execute assistance visits to low performance schools identified by the Brigade Commanders.  Intent of the assistance visit is to provide help and instruction to battalions based on areas of concern/interest they themselves identify.  Based on the normal workload and missions of the MOPA staff, it is expected that we can execute no more than 6 assistance visits each school year.  MOPA provides Brigade Commanders with guidance information in September to begin the selection of schools to be visited, and produces the visit schedule NLT 1 October.  Direct coordination is conducted between the selected battalion and the MOPA staff to coordinate the visit and the areas covered during the visit.
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f. Nursing (reinforcing):  The Region will continue to provide cadre assistance and interface with nurse influencers, cadets, and nurse prospects during scheduled Command Inspection visits when coordinated between the region Chief Nurse and the PMS.  Brigade Nurse Counselors also meet with ROTC cadre, nurse influencers, nurse cadets, and nurse prospects on campus at least twice during the school year.  ROTC cadre should carefully plan the Brigade Nurse Counselor’s trip agenda to optimize the Brigade Nurse Counselor’s visits.   Brigade Nurse Counselors and the Region Chief Nurse also provide hands-on training to all ROTC cadre about Army Nursing and recruiting and retaining nurse cadets during their visits to campus.  The Region Chief Nurse and the Brigade Nurse Counselors are also available to attend important marketing opportunities (i.e., Nurse Career Day) upon request on a first-come, first-served basis and as their schedule permits.  Western Region also supports the Warrior Forge Leader Development and Assessment Course Nurse Educator Visit every summer at Fort Lewis, Washington.  Brigade Nurse Counselors may also set up smaller Nurse Educator visits to local or regional Army Military Treatment Facilities to enforce information provided to nurse influencers and nurse prospects on Army nursing and Army medicine.

4.  RESOURCES: 

a. MANPOWER 

	Western Region Headquarters
	Officer
	NCO
	GS
	Contractor

	Marketing Operations & Public Affairs Division
	5*
	1
	3
	2


*Note:  One officer on temporary TDY until fall 2004.

b. RECRUITING/MARKETING BUDGET:

3rd Trimester of FY04

	UFR FUNDS
	LAPS CONTRACTS
	LAPS OUT OF POCKET
	LAPS MEMBERSHIPS
	LOCAL PURCHASE

	
	
	
	
	Print
	Specialty

	215,000
	0
	0
	650
	0
	0


1st through 3rd Trimester of FY05

	UFR FUNDS
	LAPS CONTRACTS
	LAPS OUT OF POCKET
	LAPS MEMBERSHIPS
	LOCAL PURCHASE

	
	
	
	
	Print
	Specialty

	94,000
	0
	0
	650
	0
	5000
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5.  POINTS OF CONTACT:
	Name
	Duty Position
	Telephone
	Fax
	E-mail Address

	LTC Motz*
	Division Chief
	(253) 967-3117
	(253) 967-9815
	motzd@4rotc.lewis.army.mil

	LTC Soltez
	Region Nurse
	(253) 967-9619
	“
	sholtezn@4rotc.lewis.army.mil

	MAJ Neaverth
	Mission Mgmt
	(253) 967-9602
	“
	neavertm@4rotc.lewis.army.mil

	MAJ Battle
	Recruiting Ops
	(253) 967-9606
	“
	battlej@4rotc.lewis.army.mil

	MAJ Stone
	PAO
	(253) 967-7473
	“
	stonew@4rotc.lewis.army.mil

	SSG James
	Admin
	(253) 967-3116
	“
	jamess@4rotc.lewis.army.mil

	Ms Mott
	Mission Mgmt
	(253) 967-9603
	“
	mottj@4rotc.lewis.army.mil

	Mr. Hardin
	Marketing Ops
	(253) 967-9582
	“
	hardind@4rotc.lewis.army.mil

	Mr. Rosenburgh
	Dep PAO
	(253) 967-9841
	“
	rosenb@4rotc.lewis.army.mil

	Mr. Monahan
	Leo Burnett
	(253) 967- 2805
	“
	monahanh@4rotc.lewis.army.mil

	Ms Escobar
	Leo Burnett
	(253) 967-5246
	“
	escobars@4rotc.lewis.army.mil



*NOTE:  LTC Motz on TDY to Iraq until fall 2004

Web page address:  www.lewis.army.mil/accw
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Commanding






Chief, Marketing Operations and Public Affairs

ANNEXES:

A
Western Region Brigade Organization and Battalion Performance Ranking

B
Census / Department of Education Demographic Information

C
Western Region ROTC Commission, Contract and Enrollment Information

D
Western Region 5 year Commission Mission Achievement

E
Western Region Contract and Commission Missions:  MS05-MS09










Arizona St		U Arizona


Northern Arizona	Cal Poly


CSU-Fullerton	CSU-Fresno


Claremont McKenna	San Diego St


Santa Clara U	UC-Berkeley


UC-Davis		UC-Los Angeles


UC-Santa Barbara	U San Francisco


U Southern California	U Nevada-Reno


Brigham Young U	U Utah


Weber St





U Alaska		U Guam


U Hawaii		Boise St


U of Idaho		Montana St


U Montana		Oregon St


U Oregon		U Portland


Central WA		Eastern WA


Gonzaga 		Pacific Lutheran


Seattle U		U Washington


Washington St





HQ, 13th Bde


Ft Lewis, WA





HQ, 14th Bde


Ft Ord, CA





Colorado St		UC-Bolder


UC-Colorado Springs	Iowa St


U Iowa		Northern Iowa


Kansas St		U Kansas


Pittsburg St		Minnesota St-Mankato


U Minnesota		St John’s


Creighton U		U Nebraska


North Dakota St	U North Dakota


South Dakota St	U South Dakota


South Dakota M&T	U Wyoming





HQ, 11th Bde


Ft Carson, CO





Cameron U		U New Mexico


New Mexico St	NM Military Institute


Prairie View A&M	Sam Houston St


St Mary’s		Southwest Texas St


Steven F Austin	Tarleton St


Texas A&M-College Stn	Texas A&M-Kingsville


Texas Christian	Texas Tech


U Houston		UT Austin


UT Arlington		UT El Paso


UT Pan American	UT San Antonio





HQ, 12th Bde


Ft Sam Houston, TX





Northwestern St LA	Southern U / A&M


Grambling		Louisiana St


Mississippi St	U Mississippi


Alcorn St		Jackson St-Jackson MS


Auburn U-Auburn	Auburn U-Montgomery


U North Alabama	Jacksonville State AL


Marion Military Institute	Tuskegee U


U Alabama-Tuscaloosa	U Alabama-Birmingham


U South Alabama	Alabama A&M


Tulane U		U West Florida


U Southern Mississippi





HQ, 8th Bde


Redstone Arsenal, AL





Lincoln U		    Missouri Western St


Central Missouri	    Southwest Missouri St


Truman U		    U Missouri-Columbia


U Missouri-Rolla	    Wentworth Military Jr. College


Arkansas St		    U Arkansas-Fayetteville


U Arkansas-Pine Bluff	    U Central Arkansas


U Central Oklahoma	    U Oklahoma


Oklahoma St		    Eastern Illinois


Illinois St		    Western Illinois


SIU-Edwardsville	    SIU-Cabondale


U IL –Urbana/Champaign	    Washington U





HQ, 10th Bde


Ft Leonard Wood, MO





Marquette U		UW-Lacrosse


UW Madison		UW Oshkosh


UW Stevens Point	Ball St


Indiana U		IN U / Purdue U – Indianapolis


Purdue U		Northern Illinois


U Illinois		Wheaton College


Central Michigan	Eastern Michigan


Michigan St		Michigan Tech


Northern Michigan	U Michigan


Western Michigan 	U Notre Dame


Rose-Hulman Tech





HQ, 9th Bde


Ft Sheridan, IL





14th


Bde





13th


Bde





11th


Bde





12th


Bde





10th


Bde





9th


Bde





8th


Bde





























Western Region Enrollment Action Plan












































































































































3
8

