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1.  MARKET:  

a.  Unit description:  Brief explanation of the unit’s area of responsibility.  Example:

XX Brigade comprises a Brigade Headquarters and 20 host battalions.  XX Brigade also contains 2 Historically Black Colleges and Universities (HBCU), 1 Military Junior Colleges (MJC) and 2 Hispanic Access Initiative (HAI) schools.  It is the largest in geographical area and number of battalions, but contains the smallest population density in the region.  The brigade area encompasses all states, and Army installations illustrated in the below.



b. Population.  Overview of major population trends in the unit area for density, age and minority composition.  Annex A will be provided by Region.  Example:

Total population shows three main trends within the region that are expected to continue out through 2025 2011 (Reference Annex A – Demographic Information):

(1) Density:  Brigade population densities are shifting to the west and south.  As a general rule of thumb, states west of the Rocky Mountains and along the southern border are increasing in population through internal immigration within the United States and natural birth rates.  A swath down the Great Plains from the Canadian to the Mexican border is experiencing a sharp population decline in the rural counties.  The highest growth rates are in the Rocky Mountain States.  Significantly, the southern portions of the states bordering on Mexico and the Gulf Coast are witnessing a dramatic increase in Hispanic populations through external immigration from Central/South America.
Population densities are not only shifting in the states, but also in the locations to which the shift is taking place.  Growth is found in all urban population centers.  Those over 50,000 in population show the sharpest growth rate.  Even Midwestern states experiencing overall low or non-existent population growth are growing in urban populations.  Within the urban area the real growth is in the suburbs/bedroom communities as opposed to the central city area, especially in the large metro areas.

(2) Age:  Within the shifts of population density is a mirrored change in the median age of the population.  Those areas benefiting from increased population do so predominately in age groups under 35 years old.  This not only increases the shift in the near term, but also compounds the increase in the long term through increased births.  Conversely, the states in the middle portion of the country are increasing in median age, which compounds the population density drain in the long term through increasing death rates and lower birth rates.

(3) Minorities:  XX Brigade contains the highest densities of all 4 minority groups:  American Indian/Eskimo/Aleut, Black, Asian/Pacific Islander, and Hispanic.  Although in total they comprise a minority in the population, in certain counties they comprise the majority or a significant minority.

c.  University Populations and Enrollment.  Overview of university trends in the unit area for enrollment, cost and minority student population.  Annex A will be provided by Region.  Example:
Institutions of higher education show three main trends within the region which are expected to continue through 2011 (Reference Annex A – Demographic Information):

(1) Enrollment:  Enrollment in degree granting institutions is expected to increase into the out years.  The key 22 and younger full time enrollment is projected to increase by 17 percent.  This increase is projected for all public, private, four year and two year colleges and universities (plus or minus 2 percentage points).  However, within our region this is not projected to apply to all states.  The enrollment of students in states showing low/negative population growth and increased median age is expected to stagnate in their college and university enrollment.

(2) Cost:  The cost of attaining a bachelor’s degree is projected to continue to rise over projected cost of living increases.  To a certain degree federal, state and local government subsidies are expected to take up some of slack, especially in financing research and development projects.  However undergraduate tuition, room and board cost are expected to increase over the next ten years by 22 percent at public colleges and 27 percent at private colleges after adjustment for inflation.  This rising cost reinforces the trend towards increased student part-time employment (currently 82% nationally) and student loans (currently over 78% nationally) to pay for the higher cost of education.

(3) Minorities:  Enrollment of minorities within the brigade has seen a slight but steady increase, especially in the Asian/Pacific Islander and Black American communities.  Schools XX contain significant populations of Asian Americans.  The XX states and the major urban centers contain large populations of Black Americans.  Enrollment projections point towards a continuation of larger numbers of these two groups attending four-year institutions.


American Indian/Eskimo/Aleut minorities comprise a small minority population.  Numbers attending four-year institutions have been, and are projected to remain, static.  Socioeconomic factors play a major role in the numbers from this group attending university.  Federal and state programs have increased enrollment from this group, but not to any significant degree.  Those that do attend institutions of higher education are more likely to return to their home of origin.


The largest minority group in the region is Hispanic.  Although this population has and is projected to increase at a significant rate, it is not equating to a correspondingly larger enrollment in universities and colleges.  Much of the population increase is through the external immigration of non-high school graduates.  Typically, it takes two to three generations for an immigrant family to begin sending members of the family to institutions of higher education.  Therefore, although the numbers of Hispanic students is steadily rising, the real increase within this population is not expected to show significant gains for another decade.

d. ROTC Enrollment:  Overview of ROTC trends in the unit area for enrollment, contracting and nurses.  Annex B and C will be provided by Region.  Example:
Current and past ROTC cadet information points towards four main impressions 2011 (Reference Annex B – Cadet Population Information and Annex C – Commission History):

(1) MS1 & 2 Enrollment/Retention:  Enrollment into the Basic Course is showing improvement.  MS1 enrollment has dropped for the fifth consecutive year, but this decrease represents a better focus on enrolling more qualified cadets.  This better quality is reflected in the steady increase of MS2 enrolled cadets that in turn is improving the number of progression cadets contracted into the MS3 class.  Although this is a very positive trend, it is not shown in all battalions within the region.  Three battalions are enrolling fewer MS1 cadets, but not showing a corresponding increase in MS2 enrollment.  This brigade must focus more on quality MS1 enrollment if they are to begin having a larger MS2 class through progression.

(2) MS3 and Lateral Entry:  The contracted MS3 population is showing steady improvement across the board.  All battalions with the exception of A, B and C,made contract mission in MS04.  Primarily this is coming through both progression and lateral entry cadets in the SMP/Veteran market.  LTC is showing a slight but steady increase, but is expected to flat line around the 50 contract level in the out years.  The bottom line in the blitz year has been and will continue to be:  without a large and healthy progression cadet population we will always be straining to make commission mission.  The year-to-year nature of state SMP incentives and LTC slots/scholarships make reliance on the lateral entry market problematic at best.  The good news is we are showing a steady increase in this vital area.

(3) MS4/5/6/C Contracts and Commissions:  The ratio of MS4 to MS5/6/C is slowly showing an increase in the favor of MS4’s.  Should the current trend continue, fully 70% of our cadets will graduate and commission within the four year model.  However, hidden within this increased commission of MS4’s is an increase in the number of cadets taking intersession and summer school courses in order to graduate within four years.  The battalion stands an excellent chance in making commission mission in MS04 and MS05 should the current trend continue.

(4) Nurse:  This area is a particular area of concern.  We have not made mission four years running.  Only X and Y made nurse contract mission in MS 04, with X  brigade being a real hero in contracting 150% of mission.  Changes in the PNE program and the movement of scholarship dollars made during the APR are a positive move.  The reliance on PNE programs meeting our nurse mission was an utter failure, and we are well rid of relying on it to make mission.  Brigade needs to continue the move of emphasis to the 3 and 2 year markets, and having all universities with nursing programs try to mine the nurse market and enroll nursing cadets.  We show an increase in nurse contracts in MS04, but are still short in meeting contract mission by 10 contracted cadets.  The battalions must continue to focus on nurse contracts at all schools of nursing within our area of operations.

2.  CONTRACT MISSION:  Brief description on overall brigade contract (line and nurse) mission accomplishment, and projected achievement for MS06 and MS07.  Provide actual number breakout in the table.  Example:

XX Briagde made line contract mission for the first time in six years in MS05.  Given the increasing trend, we stand a very good chance in meeting our line contract mission in MS06 and MS07.  Nurse contract mission is still a failure, and we have only an outside chance of making mission in MS 06.  The information listed below is based on cadet data base information:

	Mission Set
	Line Contract Mission
	Line Contracts Achieved
	Nurse Contract Mission
	Nurse Contracts Achieved

	05
	
	
	
	

	04
	
	
	
	

	03
	
	
	
	

	02
	
	
	
	

	01
	
	
	
	


3.  Campaign support:  Brief description of major shifts in mission and resources, and the Brigade headquarters support to battalion to try and overcome them.  Discuss as a minimum the brigade reinforcing efforts and intent in nursing mission support, assistance visits, ROO conferences, scholarship management and Green-to-Gold (if the Brigade Headquarters is a counterpart unit).  Ensure your write-ups are lined out in the Execution Matrix in Annex D.  Example of an overall write up and support activity intent:
We have also seen a major shift in marketing and budgets, and a drastic increase in mission in the out years due to Shaping the Cohort.  Beginning in FY03, the marketing budgets of all units were drastically reduced.  All general marketing and advertising purchases planned for the year were canceled.  Only those contracts that directly supported SAL recruiting, local purchase, prospect give away items and printing were executed.  The funds were moved to Cadet Command to support the Commanding Generals retention incentive program.  This movement of funds is projected to become permanent.  The reduction in marketing funding makes the increase in mission assigned to the brigade just that more difficult to achieve.  Given this shift in focus, an overview of the reinforcing and supporting activities planned by the brigade headquarters are given below.  Reference Annex D for Brigade Headquarters Execution Matrix:

a. Nursing.  

b. Assistance Visits.  As mentioned in paragraph one, the BRO will plan and execute assistance visits to schools identified by the Brigade Commander.  Intent of the assistance visit is to provide help and instruction to battalions based on areas of concern/interest they themselves identify.  Based on the normal workload and missions of the staff, it is expected that we can execute no more than 10 assistance visits each school year.  BRO provides Battalion Commanders with guidance information in September to begin the selection of schools to be visited, and produces the visit schedule NLT 1 October.  Direct coordination is conducted between the selected battalion and the staff to coordinate the visit and the areas covered during the visit.  

c. ROO Conferences.  

d. Scholarship Management.  

e. Green-to-Gold.  

4.  RESOURCES: 

a. Brigade Headquarters Manpower 

	OFFICER
	NCO
	CIVILIAN

	ACTIVE DUTY
	AGR
	CONTRACTOR
	ACTIVE DUTY
	AGR
	CONTRACTOR
	ACTIVE DUTY
	AGR
	CONTRACTOR

	
	
	
	
	
	
	
	
	


b. Brigade Headquarters Marketing Budget: These dollar figures will be checked against Annex B and LAPS.  THEY MUST ALL BE IN AGREEMENT.
3rd Trimester of FY04.  Enter the funds by type you submitted for the final trimester of FY04 in LAPS (Sep-Dec 04).  Pended items in LAPS drive UFR dollar input.  THESE WILL BE CHECKED AGAINST, AND MUST AGREE WITH ANNEX B AND YOUR LAPS FY04 3d TRIMESTER SUBMISSION
	
	LAPS CONTRACTS
	LAPS OUT OF POCKET
	LAPS MEMBERSHIPS
	LOCAL PURCHASE

	
	
	
	
	Print
	Specialty

	Funded
	0
	0
	100
	500
	1000

	UFR
	
	
	
	
	2000


1st through 3rd Trimester of FY05.  Enter the funds by type you submitted for the FY05 MAP in LAPS (Jan-Dec 05).  Pended items in LAPS drive UFR dollar input.  .  THESE WILL BE CHECKED AGAINST, AND MUST AGREE WITH ANNEX B AND YOUR LAPS FY05 MAP SUBMISSION
	
	LAPS CONTRACTS
	LAPS OUT OF POCKET
	LAPS MEMBERSHIPS
	LOCAL PURCHASE

	
	
	
	
	Print
	Specialty

	Funded
	100
	0
	300
	500
	3500

	UFR
	450
	
	
	500
	


5.  POINTS OF CONTACT:  Include full time TDA and Non-TDA personnel as specified in paragraph 4a above
	Name
	Duty Position
	Telephone
	Fax
	E-mail Address
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