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SUBJECT:  FY05 Marketing and Advertising Guidance – Enclosure 1:  Battalion REAP Checklist

Battalion REAP Checklist

	

	


Review Date:


Battalion:

1. Battalion REAP’s are due to the Brigade NLT 1 May.

2. Battalion REAP’s are reviewed by Brigade, consolidated and forwarded to Region NLT 1 June.  Brigades must keep the checklist on file for command inspection purposes.

3. If a ‘No” check is given an item during review, it must be fixed prior to submission to Region.

	Para
	ITEM
	
	Yes
	
	No

	
	Is the REAP in the approved format as specified in the FY Region Guidance?
	
	
	
	

	
	Executive Summary
	
	
	
	

	
	Does the battalion provide r reasonable explanation for the key market factors that drive mission achievement?
	
	
	
	

	
	Situation Analysis
	
	
	
	

	1a/b
	Is the required information provided for the host and all partnership schools?
	
	
	
	

	1c
	Are affiliated schools listed and not address in the rest of the plan?
	
	
	
	

	1d
	Is the demographic information provided in the table?
	
	
	
	

	1d
	Are the cost provided in the table in agreement with the directory module in CCIMS?
	
	
	
	

	1e(1)
	Is the current cadet population information provided in the table?
	
	
	
	

	1e(2)
	Are markets of sustainment provided and explained?
	
	
	
	

	1e(3)
	Are markets of opportunity provided and explained?
	
	
	
	

	1e(4)
	Are lateral entry markets that are primary sources of contracted cadets identified?
	
	
	
	

	1e(5)
	Are other services competitor programs identified and Army counter incentives listed?
	
	
	
	

	1e(6)
	Are feeder high schools identified and information given in the table?
	
	
	
	

	1e(7)
	Are ARNG/USAR units identified and information given in the table?
	
	
	
	

	
	Mission
	
	
	
	

	2
	Has the battalion given a plausible explanation for past mission achievement?
	
	
	
	

	2
	Does the battalion give a plausible argument for their mission size based on market?
	
	
	
	

	2a
	Are the correct mission numbers provided in the table?
	
	
	
	

	2b
	Are the correct USAREC referral numbers provided in the table?
	
	
	
	

	2c
	Is the commander’s intent realistic based on the campus market?
	
	
	
	

	2d
	Are the key tasks realistic and in line with the commander’s intent?
	
	
	
	

	
	Concept of the Operation
	
	
	
	

	3
	Do the campaign priorities agree with Annex B?
	
	
	
	

	3
	Are the goals, SAL criteria, resources and key tasks realistic for the campaigns?
	
	
	
	

	
	Resources
	
	
	
	

	4a(1)
	Does the battalion specify method of conducting operations?
	
	
	
	

	4a(2)
	Is the ROO information provided in the table?
	
	
	
	

	4a(3)
	Is the unit manning information provided in the table for all personnel?
	
	
	
	

	4b
	Is the budget breakdown in agreement with Annex B and LAPS?
	
	
	
	

	4c
	Are the scholarship dollars for SY 04 / 05 in agreement with the CCIMS scholarship module?
	
	
	
	

	4d
	Are the institutional and ARNG incentives provided?
	
	
	
	

	
	Points of Contact
	
	
	
	

	5a
	Is Battalion POC data correct?
	
	
	
	

	5b
	Is web page information provided and correct?
	
	
	
	

	5c
	Is the University POC information provided and correct?
	
	
	
	


	
	Annex A – Enrollment and Mission Planner
	
	
	
	

	
	Is the Spring 2004 EMP provided?
	
	
	
	

	
	Does the EMP provide for mission achievement?
	
	
	
	

	
	Do the numbers agree with the goals given in the campaign plans in Annex B?
	
	
	
	

	
	Annex B – Campaign Plans
	
	
	
	

	
	Are the activities in each campaign consistent with the priorities/strategies in the commander’s intent and concept of operations?
	
	
	
	

	
	Are both recruiting events and marketing/advertising activities specified?
	
	
	
	

	
	Is SAL criteria given for the campaigns?
	
	
	
	

	
	Are the goals realistic and consistent with Annex A?
	
	
	
	











3
D-1

