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	ITEM
	YES
	NO
	N/A



	1.  General Administration.  Access to the following Regulations
	
	
	

	    a.  Army Regulations
	
	
	

	         1)  AR 145-1 (JUL 96) Senior ROTC Organization, Administration, and Organization
	
	
	

	         2)  AR 340-21 (JUL 85) The Army Privacy Program
	
	
	

	         3)  AR 360-1 (SEP 80) The Army Public Affairs Program
	
	
	

	         4)  AR 601-2 (APR 01) Army Promotional Recruiting Support Programs
	
	
	

	         5)  AR 600-20 (May 02) Command Policy
	
	
	

	         6)  AR 601-208 (MAY 83) Recruiting, Reenlistment, Advertising Program Publicity
	
	
	

	         7)  AR 635-200 (DEC 03) Enlisted Personnel
	
	
	

	    b.  US Army Cadet Command Publications
	
	
	

	         1)  CCR 145-1 (FEB 04) Army ROTC Scholarship Policy, Administration and Procedural Instructions
	
	
	

	         2)  CCR 145-4 ROTC Marketing, Advertising, and Publicity to Support Enrollment
	
	
	

	         3)  CCR 145-5 (SEP 03) Reserve Officers Training Course US Army ROTC Leaders Training Course
	
	
	

	         4)  CCR 145-6 (JAN 04) Green to Gold Prospecting
	
	
	

	         5)  CCR 145-8 (MAY 04) Organizational Inspection Program
	
	
	

	         6)  CCR 145-16 (MAY 03) ROTC Army Mission Management, Performance Assessment, and Unit Status Reporting
	
	
	

	         7)  CCR 145-17 (DEC 03) ROTC Recruitment and Enrollment Planning
	
	
	

	         8)  CC Pam 145-35 (SEP 01) Purchase of Items Outside the Local Advertising and Purchasing System
	
	
	

	        9)  CC Pam 145-36 (MAY 03) Recruiting TTPs for Army ROTC Recruiting
	
	
	


	        10)  CC Supplement to AR 25-30 (SEP 02) Procurement of Commercially Printed Business Cards
	
	
	

	        11)  CC Reg 145-12 (JUL 04) Reserve Officers' Training Corps Student Management Database
	
	
	

	        12)  CC Memorandum of Instruction (MOI) - Milestone Recognition Mementos (MAR 03)
	
	
	

	        13)  CC Cir 601-04-2 Personnel Procurement Reserve Officers' Training Corps (ROTC) Gold Bar Recruiter Program (GBRP) (MAY 04)
	
	
	

	        14)  MOI of Cadet Command’s Recruiting Operations Officer Development Plan (FEB 04)
	
	
	

	    c.  Other Manuals, Policies, Guides, and Memorandums
	
	
	

	         1)  MOA between USAREC and USACC Recruiting Coordination (undated) 
	
	
	

	         2)  MOI Referral Program (MAR 03)
	
	
	

	         3)  National Referral List Functional Users Guide (AUG 03)
	
	
	

	         4)  CCIMS User's Manual (MAY 03)
	
	
	

	         5)  Brigade/Battalion Commissioning Forecast System (BCFS) MOI/Implementing Guidance (SEP 02)
	
	
	

	         6)  ROTC DoDMERB Guide for Medical Processing (DEC 03)
	
	
	

	         7)  Region Recruiting and Marketing SOP
	
	
	

	
	
	
	

	2.  Operations (CC Reg 145-16, CC Reg 145-12, APR/TMMC mission guidance, Memorandum of Instruction (MOI) – Referral Program, dtd 27 Mar 03)
	
	
	

	    a.  Line Mission
	
	
	

	        1)  Did the brigade achieve its commission mission for MS 04?
	
	
	

	        2)  Will the brigade achieve its commission mission for MS 05?
	
	
	

	        3)  Did the brigade achieve its contract mission for MS 06?
	
	
	

	        4)  Does the brigade adjudicate contract and commission missions with battalions prior to forwarding recommendations to region?  (CC Reg 145-16, para 1-1 d.(4)
	
	
	


	    b.  Nurse Mission
	
	
	

	        1)  Did the brigade achieve its commission mission for MS 04?
	
	
	

	        2)  Will the brigade achieve its commission mission for MS 05?
	
	
	

	        3)  Did the brigade achieve its contract mission for MS 06?
	
	
	

	        4)  Does the brigade adjudicate contract and commission missions with battalions prior to forwarding recommendations to region?  (CC Reg 145-16, para 1-1 d.(4)
	
	
	

	    c.  USAREC Referral Mission.  Does the brigade monitor battalion USAREC referral missions to ensure compliance?  (Memorandum of Instruction (MOI) – Referral Program, dtd 27 Mar 03, para 5)
	
	
	

	    d.  Has the brigade implemented the BCFS system and have a copy of the latest brigade commission forecast report?  (MOI Implementing Guidance Battalion/Brigade Commission Forecasting System para 5. a.)
	
	
	

	    e.  Does the brigade ensure triennial inspections of its battalions and maintain copies of the most current checklists (CC Reg 145-8, para 1-6 d.)
	
	
	

	    f.  Does the brigade have a program to assist newly assigned battalion commanders in identifying problem areas early in their tenure?  (CC Reg 145-8, para 1-6 f.)
	
	
	

	    g.  Scholarships
	
	
	

	        1)  Does the brigade cross-level  scholarships?  (CC Reg 145-1, para 1-4 c.(1))
	
	
	

	        2)  Does the brigade manage scholarship funds by properly obligating all resources while ensuring that the amount budgeted is not exceeded?  (CC Reg 145-1, para 1-4 c. (2))
	
	
	

	        3)  Does the brigade provide monthly cost models and by-name listings to HQs, Cadet Command NLT the 15th of each month?  (CC Reg 145-1, para 1-4 d.)
	
	
	

	        4)  Did the brigade distribute all of its scholarship resources prior to 15 February?  (CC Reg 145-1, para b. (9))
	
	
	


	        5)  Brigade Scholarship Adjustment Pools
	
	
	

	            a)  Did the brigade hold adjustment pool OML boards IAW established timelines?  (CC Reg 145-1, para 11-1)
	
	
	

	            b)  Does the brigade have records of applications and OML board results from the adjustment pool?  (CC Reg 145-1, para 11-1)
	
	
	

	             c)  Were 3 and 2 year nurse adjustment pool scholarships awarded only to accredited nursing schools with valid applicants?  (CC Reg 145-1, para 11-1).
	
	
	

	    h.  Other
	
	
	

	        1)  Enrollment Mission Planner.  Does the brigade approve and maintain a record of each battalion's enrollment missions and Mission Set strategies?  (CC Reg 145-16, para 1-2 g. (3))
	
	
	

	        2)  Does the brigade adjudicate recommended LTC allocations with battalions?  (CC Reg 145-16, para 1-4 c. (3))
	
	
	

	        3)  Does the brigade review battalion USAREC referral missions objectives, strategies, and plans as part of assistance visits, and oversee the achievement requirement as part of the MSMR?  (CC Reg 145-16, para 1-6 c. (2))
	
	
	

	        4)  Does the brigade conduct spot checks of CCIMS database entries during scheduled command visits to battalions?  CC Reg 145-16, para 6-2 b. (2))
	
	
	

	        5)  Does the brigade provide CAI requirements/guidance to the battalion commanders, consolidate battalion responses, submit summary response to their region, and adhere to the time schedule outlined in paragraph 3-4 of CC Reg 145-12?  (CC Reg 145-12, para 3-2 c.)
	
	
	

	
	
	
	

	3.  Recruiting Activities.  (CC Reg 145-17, CC Pam 145-36, MOI for Cadet Command's Recruiting Operations Officer (ROO) Development Plan dtd 24 Feb 04)
	
	
	


	    a.  General
	
	
	

	        1)  Have the ROO and nurse counselor attended, or are scheduled to attend, the resident SOCC ROO course and is the memorandum for record of completed training on file?  (MOI of Cadet Command’s Recruiting Operations Officer Development Plan, dtd 24 Feb 04)
	
	
	

	        2)  Have the ROO and nurse counselor been counseled on his/her duties within 30 days of the rating period?  (AR 623-105, para 2-11b)
	
	
	

	        3)  Does the brigade ensure attendance of all Battalion ROOs, Brigade ROOs and Brigade Nurse Counselors to resident ROO course and inspect for completion of development plan during OIP as appropriate?  (MOI for Cadet Command's Recruiting Operations Officer (ROO) Development Plan dtd 24 Feb 04)
	
	
	

	        4)  Does the brigade coordinate Brigade Recruiting Officer or experienced Battalion Recruiting Officer Right-seat ride assistance visit within 60 days of ROO appointment?  (MOI for Cadet Command's Recruiting Operations Officer (ROO) Development Plan dtd 24 Feb 04)
	
	
	

	        5  Have the ROO and nurse counselor established contact with COIs to create and maintain positive relationships?  (CC Reg 145-17, para 1-6 c and 4-1)
	
	
	

	    b.  Recruitment and Enrollment Planning
	
	
	

	        1)  Does the brigade conduct recruiting operations that provide visibility of Army ROTC at key events in the high school market, including scheduling and managing booth presence at college fairs that high quality students attend and annual regional guidance counselor or school district conferences attended by key COIs of high quality students?  (CC Reg 145-17, para 1-6 c. (3))
	
	
	


	        2)  Does the brigade receive, review, and maintain copies of each battalion REAP and REAP checklist annually?  (CC Reg 145-17, para 1-6 c. (2))
	
	
	


	        3)  Does the brigade coordinate on a regular basis brigade-level conferences to share good ideas, concerns, and changes?  (CC Reg 145-17, para 1-6 c. (2))
	
	
	

	        4)  Has the brigade REAP been approved by the region?  (Region Marketing Guidance)
	
	
	

	    c.  National Referral List
	
	
	

	        1)  Does the brigade monitor battalion NRL logon and utilization and provide feedback?  (NRL Functional Users Guide)
	
	
	

	        2)  Does the brigade nurse counselor prospect using the NRL at least monthly and transfer leads to appropriate battalion?  (NRL Functional Users Guide)
	
	
	

	
	
	
	

	4.  Green to Gold (CC Reg 145-6)
	
	
	

	    a.  Does the brigade update region with changes to counterpart battalion assignments (CC Reg 145-6, para 1-6 c. (2))
	
	
	

	    b.  Below applies to brigade headquarters assigned as counterparts only:
	
	
	

	       1).  Does the brigade have a memorandum of Agreement with the Installation Commander on file?  (CC Reg 145-6, para 1-6 d. (2))
	
	
	

	       2.  Has the brigade appointed a Green to Gold representative for their assigned Army installation?  (CC Reg 145-6, para 1-6 d. (1))
	
	
	

	       3.  Has the brigade developed a program at each Army installation to locate soldiers with SAL attributes and provided them information?  Are referrals received from the installation retention office, installation chain of command, and Army Education Center?  (CC Reg 145-6, para 1-6 d. (3))
	
	
	

	       4.  Are potentially qualified soldiers referred to the ROTC battalion directly and via QUEST of the soldier's choice using CC Form 155-R?  (CC Reg 145-6, para 1-6 d. (4))
	
	
	

	       5.  Has the brigade developed a targeted, SAL list from various sources, such as the Army Education Center, MGIB/ACF participants list, SIDPERS, and unit commanders?  (CC Reg 145-6, para 3-3)
	
	
	


	       6.  Are green to gold referrals contacted with seven days of receipt?  (CC Reg 145-6, para 3-4 a. (1))
	
	
	

	       7.  Has the Green to Gold brigade representative developed a system to promote referrals ((CC Reg 145-6, para 2-3)
	
	
	

	
	
	
	

	5.  Marketing, Advertising and Publicity Support  (CC Reg 145-4, CC Pam 145-35)
	
	
	

	    a.  Does the brigade plan fiscal year marketing and advertising in support of its REAP and within budget figures provided by HQs Cadet Command?  (CC Reg 145-4, para 2-3 c.)
	
	
	

	    b.  Does the brigade use only current RPI materials?  (CC Reg 145-4, para 4-2 b.)
	
	
	

	    c.  Has the brigade used marketing funds for any unauthorized expenditures?  (CC Reg 145-4, para 8-3)
	
	
	

	    d.  Does the brigade review battalion direct mail buys during command inspections?  (CC Reg 145-4, para 2-5 d. (4)
	
	
	

	    e.  Does the recruiting operations office review battalions' locally purchased specialty and print items as a part of the REAP process?  (CC Pam 145-35, para 1-5 c. (1))
	
	
	

	    f.  If the brigade headquarters plans local purchases, does the recruiting operations officer personally coordinate with support installation RM staff to prepare them to receive advertising funds?  CC Pam 145-35, para 1-5 c. (3))
	
	
	

	    g.  If the brigade headquarters executes local purchases, are purchase orders entered in LAPS in accordance with CC Pam 145-35, para 2-3?  (CC Pam 145-35, para 1-5 c. (6))
	
	
	

	
	
	
	

	6.  Public Affairs and Information Management (AR 360-1, AR 25-1)
	
	
	

	    a.  Command Information  
	
	
	

	        1)  Does the brigade publish a newsletter?
	
	
	

	        2)  Does the brigade make the newsletter available to all cadre?
	
	
	


	        3)  Does the brigade send it to the Region PAO?
	
	
	

	    b.  Public Information 
	
	
	

	        1)  Does the brigade maintain a roster of local electronic and print media POCs?
	
	
	

	        2)  Has the roster been updated within the past 12 months?
	
	
	

	        3)  Does the brigade maintain a roster of all media contacts?
	
	
	

	    c.  Community Relations
	
	
	

	        1)  Does the brigade actively support the Army and Air Force Hometown News Service Release Program?
	
	
	

	        2)  Does the brigade have current Hometown News Service guidance?
	
	
	

	    d.  Internet Web Page 
	
	
	

	        1)  Does the brigade ensure that each battalion maintains a webpage?  (current CC Guidance)
	
	
	

	        2)  Does the brigade ensure that battalion webpages are linked to the armyrotc.com webpage?  (current CC Guidance)
	
	
	

	
	
	
	

	7.  Milestone Recognition Items (MRI) (MOI Milestone Recognition Items Mar 03)
	
	
	

	    a.  Does the brigade require PMSs to outline their milestone recognition plans as part of assistance visits?  (MOI Milestone Recognition Items Mar 03)
	
	
	

	    b.  Does the brigade monitor distribution of MRIs?  (MOI Milestone Recognition Items Mar 03)
	
	
	


Remarks.
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