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(BATTALION NAME HERE) – AUGUST 2003 THROUGH DECEMBER 2004.

EXECUTIVE SUMMARY:    The Tree Toad Battalion at WAU includes cadets from a variety of backgrounds, but most have similar traits: they are attending WAU because of the school’s reputation as a quality, low-cost state school (U.S. News) with access to a variety of metropolitan activities.  Our cadets, like most upper class WAU students, reside mostly off campus.  We have found that maintaining program flexibility while providing adventure and “something different” have enabled us to successfully recruit and retain top-quality students.  Two of our 12 contracted cadets in MS05 are on scholarship (one three-year and one four-year), two are in the SMP program, and the others are non-scholarship.  In MS06 as well, two are on scholarship (one with additional funding from the Chancellor’s Excellence fund, providing us some great visibility) and three are SMP.  While we would like to add more contracted non-scholarship cadets to the SMP population, but cadet time is limited – most are paying the rent and find that dropping their civilian jobs for a Guard or Reserve weekend job would be a cut in pay.  Instead of focusing on the incentives, we have focused on a spirit of teamwork and service.  RETENTION is a huge player for us – cadets have to feel engaged, challenged and rewarded.  Our most important recruiting campaign is the Incoming Freshmen campaign – we have to get their attention before they move off campus, or we risk recruiting students with travel and scheduling issues.  Progression cadets are also in the program longer (even if they enter as sophomores) and that builds team cohesion.  High School is a second priority, and we conduct a limited LTC campaign by following up on prospects we identified the previous year in the Progression campaign.

1.  SITUATION ANALYSIS:  THE CAMPUS MARKET.
a. Host Program


Whats Ammata University (WAU):  WAU is a low cost, state university with a full time enrollment of 9,000 undergraduate students with a total enrollment of 14,000 (includes Graduate, Dental, and Law).  The university draws students primarily from the northwest region, which includes Washington, Oregon and Idaho.  Entrance into this school is considered moderately difficult and entering freshman have an average high school GPA of 3.2, and an ACT score of 24, SAT 1110. Approximately 70% of the high school students who apply are accepted and approximately 350 students transfer students enter each year from other four-year universities.  Students who progress beyond their freshman year tend to retain at this school because of the reputation and welcoming community.  At this school, a “Scholar-Athlete-Leader” is easy to find due to the many programs and organizations offered.  The most popular activities or sports are intramurals and community service. The school offers BA/BS degrees in 62 majors including nursing.  The three most common majors are Business, Education and Bio-Sciences.   U.S. News and World Report ranked the University 121st in the nation in academics.

b. Partnership School:

Capital School of Engineering:  CSE is a high cost private Engineering college with a full time enrollment (FTE) of 2600 students.  The college draws students from all over the United States and 25 countries.  Entrance into this school is considered extremely difficult and an entering freshman has an average high school GPA of 3.9 and an average ACT score of 29.  Approximately 10% of high school students who apply are accepted; approximately 70 transfer students enter each year, primarily from four-year universities at the junior year.  Students who progress beyond their freshman year tend to retain at this school because of the school’s outstanding reputation.  At this school, a “Scholar-Athlete-Leader” would be easy to find.  The most popular activities are wrestling and tennis, student government, Greek Council, and the Society of Civil Engineering.  The school offers BA/BS degrees in 16 majors – almost exclusively in engineering.  The three most common majors are Civil Engineering, Aerospace Engineering, and Electronic Engineering.   The college is ranked as the 4th best undergraduate engineering program by U.S. News and World Report.
c.  Affiliated Schools:  


(1).  Podunk State College

b.  Demographic information:  

	Host School & Formal

Partnership Schools

	Primary Market

(e.g. Progression, Lateral Entry, Scholarship etc.)
	In State Tuition
	Out of State Tuition
	Avg Room & Board
	Avg Books & Fees
	Full Time Enrolled Freshmen
	Bachelor’s Degrees Conferred Last Year
	Gender %
	Race %

	
	
	
	
	
	
	
	
	Male
	Female
	White
	Black
	Asian/

Pac Islander
	Hispanic
	Native Amer

	Whats Amatta University
	Progression
	5,000
	8,500
	15,000
	700
	3500
	1800
	47
	53
	82
	4
	7
	5
	2

	
	Capital School of Engineering
	Progression
	17,000
	17,000
	13,000
	1,200
	650
	600
	62
	38
	67
	21
	12
	4
	0



e.  Markets of Sustainment and Markets of Opportunity.


(1).  Current cadet population information:  

	Host School & Formal Partnership Schools


	Total Cadets
	Contracted Cadets Source of Advanced Course Entry

	
	Non-Contracted
	Contracted
	Progress / Compress
	ACCT/AEO
	LTC
	SMP
	Vet / G-to-G

	Whats Amatta University
	47
	28
	20
	2
	1
	5
	0

	
	Capital School of Engineering
	21
	15
	14
	0
	1
	0
	0

	
	Podunk State College
	3
	1
	0
	0
	0
	0
	1


(2)  Markets of Sustainment:  Incoming freshman, High School, SMP Cadets from local Army National Guard/Reserve units who attend WAU, Progression and lateral entry nursing students at WAU.

(3)  Markets of Opportunity:  Recruiting from graduate school programs at CSU for LTC as well as cadet hometown recruiting, and becoming a presence at intramurals
(4)  Lateral Entry Without Constructive Credit:  SMP cadets a WAU from the Guard and Reserves.

(4)  Lateral Entry With Constructive Credit:  LTC and AEO to a limited degree.

(5)  Competitor Programs   None.

(6) Feeder High Schools (Top 5)

	Feeder High School and distance from Host


	# or % of host incoming freshman from this school
	# cadets in ROTC from this school
	Total # HS Seniors
	Avg SAT or ACT score
	% going on to a 4-yr college
	Type JROTC programs (Army, Navy, Air Force etc.)
	Guidance Counselors/other POCs, with phone or contact info

	Nowhere High School – 5 miles
	3%
	2
	540
	21
	10%
	Army
	Mr Johnson (111) 222-3333

	Somewhere High School – 7 miles
	3%
	1
	490
	22
	9%
	None
	Ms Hairpuller (111) 222-4444

	Bethere High School – 15 miles
	1%
	0
	500
	21
	9%
	None
	Mr Beastmaster (111) 222-5555

	Wana Be High School – 18 miles
	.5%
	0
	630
	18
	5%
	None
	Ms Sunnybrook (111) 212-1122

	Hasta Be High School – 22 miles
	.5%
	0
	420
	19
	6%
	Air Force
	Ms Hastings (111) 212-1113


(7) National Guard/Reserve Units (Top 5)

	
	
	
	
	% drawing ed benefits
	
	

	Unit/Type


	Total

# soldiers in unit
	# soldiers attending host/partner schools
	# in our ROTC program
	% of unit
	% of ROTC BN
	Other specific benefits offered
	Unit Commander/other POCs,

with phone or contact info

	114th Training CO, 99th Division (IT)
	150
	8
	2
	15
	100
	None
	LTC Larson (111) 222-8876

	1/32 FA, WAARNG
	530
	21
	4
	19
	100
	None
	MAJ Stone (111) 222-6754

	1/454 IN, WAARNG
	490
	9
	0
	0
	0
	None
	MAJ Chesty (111) 222-7561

	10th CSH, USAR
	119
	3
	0
	18
	0
	None
	SSG Rock (111) 212-9376

	2-128 IN, WAARNG
	435
	12
	0
	0
	0
	None
	SFC Yocal (111) 222-6154


2.  MISSION:  

The battalion has made line mission for the past three years and is projected to make line mission in MS04 and MS05.  Nurse mission will be achieved in MS04 and MS05, and was missed only in MS02.  

Internally, we have divided the total contract and commission mission between the WAU and CSE to better define our recruiting and marketing efforts.   Permanently positioning one cadre member at CSE and teaching the MS1/MS2 courses there has paid dividends in retention and recruiting.  Although Podunk State College has provided occasional cadets into our program, we lack the cadre and resources to fully mine this campus and will continue to assign no mission to this market.

We believe that the contract and commission missions for our program are about right and fully achievable given the markets at WAU and CSE.  We see the ability to expand somewhat by better recruiting within the SMP market at WAU, and the graduate LTC market at CSE.  We do not see any sustainable way to increase nurse mission in the WAU market given the small upper division nurse program.  Should additional 4 year line scholarship money become available, it is conceivable that we could expand progression contract and commissions at CSE.

a. Contract and Commission Mission

	MSN SET


	SCHOOL


	LINE MISSION
	NURSE MISSION

	
	
	Contract
	Commission
	Contract
	Commission

	
	
	Msn
	Ach
	Msn
	Ach/Proj
	Msn
	Ach
	Msn
	Ach/Proj

	06
	Whats Amatta University
	14
	16
	10
	13
	5
	5
	3
	4

	
	Capital School of Engineering
	6
	5
	4
	4
	0
	0
	0
	0

	05
	Whats Amatta University
	14
	14
	10
	12
	5
	4
	3
	3

	
	Capital School of Engineering
	6
	4
	4
	4
	0
	0
	0
	0

	04
	Whats Amatta University
	14
	15
	10
	11
	5
	5
	3
	4

	
	Capital School of Engineering
	6
	4
	4
	3
	0
	0
	0
	0

	03
	Whats Amatta University
	15
	18
	11
	13
	5
	4
	3
	2

	
	Capital School of Engineering
	5
	3
	3
	2
	0
	0
	0
	0

	02
	Whats Amatta University
	16
	19
	12
	17
	5
	4
	3
	3

	
	Capital School of Engineering
	4
	5
	2
	4
	0
	0
	0
	0


b. USAREC Referral Mission

	School Year
	School
	Mission
	Achieved

	SY 03/04
	Whats Amatta University
	14
	19

	
	Capital School of Engineering
	0
	0

	SY 02/03
	Whats Amatta University
	6
	7

	
	Capital School of Engineering
	0
	0


c.  Commander’s Intent for recruiting and marketing:  I want to focus our marketing and recruiting efforts (Main Effort) on bringing in high quality Scholar, Athlete, Leaders for Mission Set 08 and 09 through the Incoming Freshman and Progression campaigns for both line and nurse.  The supporting effort is the Lateral Entry campaign, specifically targeting on campus SMP prospects at WAU.  Our supporting effort is the LTC campaign at CSE targeting high quality graduate students.

d.  Key Tasks for Successful recruiting and marketing.
(1) Early offers of allocated 4yr/3yr AD scholarships

(2) Strong linkage with local Guard/Reserve units, USAREC recruiters, and Registrars

(3) Effective Undergraduate, Graduate School, and Law School targeting.

3.  CONCEPT OF THE OPERATION:  CAMPAIGNS BY PRIORITY  : As a result of the internal assessment, the battalion is planning integrated marketing campaigns based on the Projection Worksheet provided in Annex A.  Detailed activities and goals for the campaigns are provided in Annex B.  We are making a decision not to execute a Green-To-Gold campaign given past history and cadet enrollment.  The priority and intent of our campaigns are:
a. High Priority

(1) Campaign:  Incoming Freshmen

Goal:
Line:  
Enroll 43 non-scholarship line cadets in MS09 and MS10


Nurse:  
Enroll 2 non-scholarship nurse cadets in MS 09 and MS10

SAL Criteria:  >3.5 High School GPA, Varsity Letter Winner, Leadership role in School/Church/Community, >25 on ACT

Resources Planned:  40% of marketing budget, 40% of recruiting time/effort.

Key Tasks:


-Freshmen mail-out in June to targeted registrars list – mail services contract with WAU mailroom.

-Conduct effective recruiting during summer on campus orientation tours – concurrent ARNG displays.

-Greek Week booth during fall add/drop period – print ad in university paper run concurrently to advertise event.

-ROTC presentation to school of nursing.

(2) Campaign:  High School

Goal:
Line:  
Contract three 4-year scholarship cadets in MS 09 and MS10 – 8 other referrals into incoming freshmen campaign


Nurse: 
Contract four 4-year scholarship cadets in MS 09 and MS10 – 2 other referrals into incoming freshmen campaign

SAL Criteria:  >3.5 High School GPA, Varsity Letter Winner, Leadership role in School/Church/Community, >25 on ACT

Resources Planned: Five nurse scholarships, two line scholarships, 30% of marketing budget. 20% of recruiting time/effort.

Key Tasks:


-Award and contract scholarship cadets prior to 2nd round OML deadline.  Submit 2 additional prospects for adjustment pool scholarships.


-High School/JROTC influencer mail outs in September and March – mail services contract with WAU mailroom.


-College fair recruiting booths at Pierce County, Seattle Metro, and greater Olympia – booth space contracts.


-Work NRL/Web page referrals within 7 days of receipt of new contact – web page update contract.

b. Medium Priority

(1) Campaign:  Lateral Entry

Goal:
Line:  
Recruit 11 non-scholarship compression students into MS2 class in MS08 and MS09





Recruit and contract 4 SMP cadets into MS3 class in MS 07 and MS08


Nurse:  Recruit 1 scholarship compression student into MS2 class in MS08 and MS09.



Recruit 1 non-scholarship compression student into MS2 class in MS08 and MS09.

SAL Criteria:  >3.6 GPA, Intramural/Club athlete or individual competitor at a minimum, Involvement in Campus/Church/Community organization

Resources Planned:  one 3year nurse scholarship, 10% of marketing budget, 20% of recruiting time/effort.

Key Tasks:


-Submit non-scholarship compression students for adjustment pool scholarships


-Freshmen compression mail-out in November to targeted registrars list – mail services contract with WAU mailroom.


-Sophomore compression mail-out in March to targeted registrars list – mail services contract with WAU mailroom.


-SMP mail-out in October to targeted TAG/RSC Education Officer list.


-Booth at student union in November for winter registration– print ad in university paper run concurrently to advertise event.


-Booth at student union in March for fall registration– print ad in university paper run concurrently to advertise event.

(2) Campaign:  LTC/AEO

Goal:
Line: 
Recruit and contract three LTC cadets into the MS3 class in MS07 and MS08 – validate two 2year campus scholarships.



Recruit and contract two AEO graduate cadets into the MS3 class in MS07 and MS08 – submit for Adjustment Pool scholarships.


Nurse:
 N/A

SAL Criteria:  >3.6 GPA, Intramural/Club athlete or individual competitor at a minimum, Involvement in Campus/Church/Community organization

Resources Planned:  Two 2year scholarships, 20% of marketing budget, 20% recruiting time/effort

Key Tasks:


-Award two LTC recruits 2year scholarship prior to end of spring semester – validate scholarships at LTC.


-Sophomore LTC mail-out in October to targeted registrars list – mail services contract with WAU mailroom.


-Grad student AEO mail-out in December to targeted registrars list – mail services contract with WAU mailroom.


-LTC care package mailed to LTC cadets in June.


-Follow up/contract LTC cadets upon return from camp.

c. Low Priority (mainly a sustainment effort)

(1) Campaign:  Progression

Goal:
Line:
Retain 40% of MS1 cadets into MS2 in MS08 and MS09



Award and contract five 3year scholarships to progression MS1’s in MS08 and MS09



Retain and contract 60% of MS2 cadets into MS3 in MS07 and MS08



Retain 80% of contracted MS3 cadets into MS4 in MS06 and MS07


Nurse:
Retain 80% of MS1 cadets into MS2 in MS08 and MS09



Award and contract one 3year nurse scholarships to progression MS1’s in MS08 and MS09

Retain and contract 100% of MS2 cadets into MS3 in MS07 and MS08



Retain 100% of contracted MS3 cadets into MS4 in MS06 and MS07

SAL Criteria:  Retained cadets meet and maintain contract criteria per regulation.

Resources Planned:  Five 3year line scholarships and one 3year nurse scholarship, 0% of marketing budget, 5% of recruiting time/effort.

Key Tasks:


-MS instructor mentoring and counseling.  Formally counsel each cadet at least once a semester.


-MS instructors identify enrolled cadets for 3year scholarships NLT 15 November – award scholarships prior to OML deadline.


-Provide quality instruction and field training exercises.


-Plan and execute cadet socials in the fall and spring semester.

4.  RESOURCES
a. Personnel 

Battalion method of conducting recruiting and marketing operations:  Diffused recruiting in which the ROO plans and implements execution, PMS supervises ALL cadre in various recruiting areas of responsibility.  Primary responsibilities are:

-MS 1 and MS2 instructor responsible for coordination and awarding of 3 and 2 year scholarships respectively

-ROO/Goldbar responsible for target list (registrar/admissions/ARNG/USAR), system list (NRL/CCIMS), high school influencer, and self referral 

  recruiting.  ROO responsible for all enrolled (non-contracted) paperwork.

-XO responsible for on campus influencer coordination and referrals (financial aid, athletics, student government, clubs)

-HRA responsible for contract officer responsibilities and paperwork.
(1) Recruiting Operations Officer:

	Name
	Date Reported to Bn
	Date Assigned as ROO
	Component

(AD / AGR / COMTEK)
	Date Attended ROO Course

(Month / Year)

	MAJ Recruiter
	10 Jun 03
	10 Jun 03
	AD
	15 Nov 03


(3)  University cadre for upcoming SY 04 / 05 and location:

	Location (School Name)
	Officer
	Training NCO
	Administrative / Logistics

	
	Active/ AGR
	Contract
	USAR/ARNG
	Active/ AGR
	Contract
	Active/ AGR
	Contract
	GS
	Univ

	Whats Amatta University
	2
	
	1
	2
	
	
	
	2
	1

	Capital School of Engineering
	
	1
	
	
	
	
	
	
	


b. Recruiting / Marketing Budget:

(1)  3rd Trimester of FY04 Dollars.

	Type
	LAPS 

Contracts/Orders
	Out of Pocket
	Memberships
	LOCAL PURCHASE

	
	
	
	
	Print
	Specialty

	Planned 
	$600
	$50
	$50
	$500
	0

	Un-funded Requirements (UFR)
	
	
	
	
	


(2)  FY05 MAP Dollars.

	Type
	LAPS 

Contracts/Orders
	Out of Pocket
	Memberships
	LOCAL PURCHASE

	
	
	
	
	Print
	Specialty

	Planned
	$1000
	
	
	$2000
	$2000

	Un-funded Requirements (UFR)
	$500
	$150
	$50
	
	


c. SCHOLARSHIPS:  Note – WAU does not plan to award 3AD scholarships.  Prefer to keep these for on campus recruiting within the MS1 class.  Available 2year scholarship dollars are marked for LTC cadets to validate at camp.
	School
	Mission Set
	Dollars already allocated to contracted cadets
	Dollars available

	Whats Amatta University
	MS 09 4 Yr
	$114,000
	0

	
	MS 09 3AD
	$51,300
	$51,300

	
	MS 08 3 Yr
	$51,300
	0

	
	MS 07 2 Yr
	0
	0

	Capital School of Engineering
	MS 09 4 Yr
	$146,000
	0

	
	MS 09 3AD
	$163,880
	$163,880

	
	MS 08 3 Yr
	$163,880
	0

	
	MS 07 2 Yr
	$36,400
	$36,400


  d.  INSTITUTIONAL/STATE INCENTIVES for SY 03 / 04:

(1) University cadet incentives:

a.  WAU:
Room and board for all scholarship winners.



Six credit hours for LTC and NSTP.



Free on campus parking permit for contracted cadets.

b.  CSE:
Room and board for 4year scholarship winners.



Three credit hours for LTC

(2) University cadre incentives :  

a.  WAU:
Free tuition for graduate level courses.



Free on campus parking permit.



Free use of gym and weight rooms

b.  CSE:
None

(3) State National Guard cadet incentives above Federal Army National Guard education benefits:

a.  WAU:
Tuition remission for enrolled cadets at state universities and colleges.

b.  CSE:
None

5.  POINTS OF CONTACT:  

a.  Battalion POC’s
	School
	Rank & Last Name
	Duty Position
	Telephone
	Cell Phone
	Fax
	E-mail Address

	Whats Amatta University
	LTC Hard
	PMS / MS 4 Inst
	(111) 222-8876
	(111) 222-1069
	(111) 222-8888
	Hard@wau.edu

	
	MAJ Rock
	XO / MS 2 Inst
	(111) 222-8546
	NA
	“
	Rock@wau.edu

	
	MAJ Recruiter
	ROO
	(111) 222-8111
	(111) 222-0926
	“
	Armyrotc@wau.edu

	
	MSG Killer
	Senior Inst / Ops
	(111) 222-8879
	NA
	(111) 222-8888
	Killer@wau.edu

	
	SFC Burn
	MS 3 Inst
	(111) 222-8878
	NA
	“
	Burn@wau.edu

	
	SGT Stuff
	Supply NCO
	(111) 222-8877
	NA
	“
	Stuff@wau.edu

	
	Ms. Wonderful
	HRA
	(111) 222-8871
	NA
	“
	Wonderful@wau.edu

	
	Peggy Sullivan
	University Secretary
	(111) 222-8872
	NA
	“
	Hard@wau.edu

	Capital School of Engineering
	CPT Stone
	MS 1 Inst
	(111) 223-2355
	NA
	(111) 222-5555
	Stone@cse.edu


b. Web page:  

(1) ROTC Web page: 
http://armyrotc/wau.com




http://armyrotc/cse.com
(2) Linked to university web site by:  





WAU:  From homepage click in sequence:  Departments, ROTC





CSE:  From homepage click in sequence:  Departments, university college. ROTC

(3) Date battalion verified link from www.armyrotc.com:  10 March 2005

c. University POC’s:

	School
	Name
	Position
	Telephone
	E-mail Address

	Whats Amatta University
	Mr. Thomas
	Admissions
	(111) 222-9476
	Thomas@wau.edu

	
	Ms Hind
	Registrar
	(111) 222-3756
	Hiind@wau.edu

	
	Mr Noclue
	Veterans Affiars
	(111) 222-1119
	Noclue@wau.edu

	
	Ms Money
	Financial Aid
	(111) 222-9487
	Money@wau.edu

	Capital School of Engineering
	Ms Newbee
	Admissions
	(111) 223-2367
	Newbee@cse.edu

	
	Ms Paperwork
	Registrar
	(111) 223-4687
	Paperwork@cse.edu

	
	Mr Rectitis
	Veterans Affiars
	(111) 223-0084
	Rectitis@cse.edu

	
	Ms Cash
	Financial Aid
	(111) 223-1957
	Cash@cse.edu


John J Hard





Im A Recruiter

LTC, IN






MAJ, FA

Commanding





Recruiting Operations Officer

ANNEXES:

A – Projection Worksheet

B – Execution Matrix
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