BRIGADE HEADQUARTERS

ORGANIZATIONAL INSPECTION PROGRAM 

NURSE PROGRAM CHECKLIST
For use of this form, see Cdt Cmd Reg 145-8-4, the proponent agency is ATCC-ZN


	BRIGADE ______________________________________________ DATE _____________ BRIGADE REPRESENTATIVE(S) _____________________________________________ INSPECTOR(S) ____________________________________________________________


NURSE PROGRAM

	ITEM
	YES
	NO
	N/A

	1.
Has the brigade identified all institutions within their area of operation that award a bachelor’s degree in nursing?
a.  Total number of affiliated Schools of Nursing ______

b.  Total number with Partnership in Nursing Education (PNE) agreement ______

c.  Total number with local MOU     ______

      d.  Total number of ROTC Battalions with/without an affiliated  Schools of Nursing  

            (SON) on host or partnership campus  ______/____


	

	
	

	
	
	
	

	2.
Are nurse cadets enrolled in programs which currently meet the accreditation standards for entrance into the Army Nurse Corps? (CC Reg 145-1, para 3-10)  
	
	
	

	3.
Are NCLEX pass rates for Schools of Nursing monitored annually?
	
	
	

	4.   Has the Brigade Nurse Counselor made staff assistance visits to all schools with a viable SON in the last year? (CCR 10-5)
	
	
	

	5. Does the Brigade Nurse Counselor actively participate in the Organizational  Inspection Program?

	
	
	

	6.  Has the Brigade Nurse Counselor attended the CC Recruiting Operations Officer Course?
	
	
	

	7.
Do recruiting plans include efforts that directly support recruiting and  

retaining nursing students?
	
	
	

	a.  Brigade  Plan?
	
	
	

	b.  Battalions with nurse mission?
	
	
	

	c.  Battalions without nurse mission, but with viable SON?
	
	
	

	8. Is funding adequate to execute the brigade's Nurse Program recruiting and 

     retention plans?
	
	
	

	9. What is the Brigade Nurse Mission Status?

Current Mission Set _____   BDE Mission_____  Number contracted _____

Next Mission Set ______      BDE Mission_____  Number contracted _____


	
	
	

	10.   Has the Brigade Nurse Counselor visited each battalion with enrolled cadets each semester?
	
	
	

	a. Does the Brigade Nurse Counselor review nurse cadets’ 104Rs for alignment and 

      academic progression?
	
	
	

	      b.   Are at risk (eg. weight, APFT, GPA) nurse cadets monitored? (CC Reg 145-1)
	
	
	


	BRIGADE ______________________________________________ DATE _____________ BRIGADE REPRESENTATIVE(S) _____________________________________________ INSPECTOR(S) ____________________________________________________________


NURSE PROGRAM

	ITEM
	YES
	NO
	N/A

	1 year retention rates
	
	
	

	MS YEAR GROUP

HQ RETENTION GOALS

REGION RATES

BRIGADE RATES

MS 1 TO MS 2

MS 2 TO MS 3

MS 3 TO MS 4

MS 4 TO MS 56C

MS 4 TO COMM

MS 56C TO COMM


	
	
	

	3 year retention rates
	
	
	

	MS YEAR GROUP

HQ RETENTION GOALS

REGION RATES

BRIGADE RATES

MS 1 TO MS 2

MS 2 TO MS 3

MS 3 TO MS 4

MS 4 TO MS 56C

MS 4 TO COMM

MS 56C TO COMM


	
	
	

	
Is this data being used by the brigade in their retention efforts?



(Are negative trends being addressed to the Brigade Commander?)

Describe how:

______________________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________________
	
	
	


	BRIGADE ______________________________________________ DATE _____________ BRIGADE REPRESENTATIVE(S) _____________________________________________ INSPECTOR(S) ____________________________________________________________


NURSE PROGRAM

	ITEM
	YES
	NO
	N/A

	11.  Is the Brigade Nurse Counselor consulted on nursing student cadet actions?   .  Are those with potential impact on enrollment and/or retention being summarized to the Region Chief Nurse?
	
	
	

	12.
Does the Brigade Nurse Counselor ensure all qualified cadets have the opportunity to apply for the Nurse Summer Training Program (NSTP) ? (CC Reg 145-3)
	
	
	

	a.
What percentage of brigade’s nurse cadets attends NSTP? ______
	
	
	

	b. Are there specific academic curriculums that prevent cadets from attending NSTP?  

Explain___________________________________________________________

_________________________________________________________________


	
	
	

	13.
Is there a mechanism in place for monitoring nurse cadets selected for active duty from graduation until active duty accession for:  
	
	
	

	a.
Taking the NCLEX-RN within 60 days of graduation? (AR 135-101)
	
	
	

	b.
Unit and region notification of NCLEX-RN results?
	
	
	

	c.
Notification of OBC class dates?
	
	
	

	d.
Monitoring 2nd test dates for NCLEX-RN failures?                                          
	
	
	

	14.
Does the Brigade Nurse Counselor ensure completion of CC Form  192-1-R, RN/LPN Background Check prior to contracting and commissioning of all nurse cadets? (CC Reg 145-1; CC Cir 601-01-1)
	
	
	

	15. Is the brigade using current nursing RPIs and marketing materials?
	
	
	

	List the ones that are currently most effective:
______________________________________________________________________________________________________________________________________________


What marketing materials would work best for the Brigade?
_________________________________________________________________________________________________________________________________________________________________________
	
	
	

	16.
Have the battalions involved the Brigade Nurse Counselor in the following areas:
	
	
	

	a.  Local nurse recruiting events?
	
	
	

	b.  Dean visits or assistance in program review with the School of Nursing?
	
	
	

	c.  Talking with prospects about Army Nursing?
	
	
	

	d.  Interviewing scholarship applicants?
	
	
	

	e.
Counseling nurse cadets that are considered at risk for retention in the program due to academics, APFT, performance, or other issues?
	
	
	

	17.  Are nurse program related issues addressed at the BDE CDR’s and ROO conferences?
	
	
	


	BRIGADE ______________________________________________ DATE _____________ BRIGADE REPRESENTATIVE(S) _____________________________________________ INSPECTOR(S) ____________________________________________________________


NURSE PROGRAM

	ITEM
	YES
	NO
	N/A

	18.  Does the Brigade Nurse Counselor accurately track the cost model for     
      nurse scholarship utilization?
	
	
	

	a.
Is scholarship allocations adequate to support Brigade recruitment mission?
	
	
	

	b.
Is the Brigade Nurse Counselor involved in the decision process for utilization of the BDE adjustment pool funds ?  
	
	
	

	19. What additional BDE duties are assigned to the Nurse Counselor?

What percentage of time do these take?
	
	
	

	REMARKS:
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