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THESE ITEMS WILL BE DISPLAYED AT FOOT OF THE BED

1.    BOOTS

2.    LOW QUARTERS

3.    RUNNING SHOES

4.    SHOWER SHOES

5.    TOWEL

6.    LAUNDRY BAG

7.    WASHCLOTH

BUNK DISPLAY:

Blankets, sheets, and dust cover will be placed on the bunk 

with four corners folded at a 45 degree angle.  The dust cover w

ill be aligned 

with the 5th spring on wooden beds. Blankets will be placed on t

he bunk with the 

U.S. Insignia 

face down

.

FOOTGEAR DISPLAY:

When an item of footgear is being worn (i.e… PT 

shoes or low quarters) footgear will be aligned so as not to lea

ve a space in the 

display.  FOOTGEAR WILL BE DISPLAYED AT THE FOOT OF THE BED.  

All footgear will be highly shined and dust free.  The boots wil

l be placed flush 

against the bed post.  All other footgear will be placed aligned

on the outside 

edge of the bed post.

LAUNDRY BAG/TOWEL/WASHCLOTH DISPLAY:

The laundry bag will 

be displayed centered on the top rail of the bunk.  The top of t

he bag will be 

placed over the top rail so it will not be seen from the front. 

The drawstrings will 

form an 

‘X’

, and wrap around the laundry bag, and tied on the back side.  T

he 

towel will be folded in half lengthwise and laid over the bunk r

ail to the left of 

the laundry bag.  The folded side will be towards the laundry ba

g and centered.  

The washcloth will be folded in half and laid over the bunk rail

to the right of the 

laundry bag and centered.  The folded side will be towards the l

aundry bag.


“TRAIN TO LEAD”…“LEAD TO TRAIN”
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ARMY SONG

(Traditional Chorus)

First to fight for the right, and to build the Nation's might, and the Army Goes Rolling Along


Proud of all we have done, 
Fighting till the battle's won, 
And the Army Goes Rolling Along

CHORUS: 
Then it's hi, hi, hey! The Army's on its way 
Count off the cadence loud and strong 
For wher-e'er we go, You will always know 
that the Army Goes Rolling Along
I CORPS SONG

We are the Soldiers of America’s Corps,

We’ re here to serve and keep our country free.

Like brave patriots who’ve gone before,

We will press on to victory.

When called to the battlefield,

Up on the front you’ll hear the roar.

No need to fear the best is here,

The soldiers of First Corps!

THE SERGEANT

1.  The Sergeant operates in an environment where sparks fly.  The Sergeant can accurately be described as being where the ax meets the stone.  Although not the lowest level of rank where command is exercised, this level is the first at which enlisted soldiers are referred to as “Sergeant,” and of all the graduates of the NCO Academy, this one has the greatest impact on junior ranking soldiers.  Privates, who are the basic manpower strength and grade of the Army, generally have Sergeants as their first NCO leader.  It is the rank “Sergeant” that the private will look for example.

2.  Like the next grade, the Staff Sergeant, the Sergeant is responsible for the individual training, personal appearance and the cleanliness of the soldiers.

3.  The Sergeant is also responsible for ensuring:


a. Each member of their unit is trained to competency in his or her MOS as prescribed in the appropriate soldier’s manual.


b. All government property issued to members of their unit is properly maintained and accounted for at all times and discrepancies are promptly reported.


c. While on duty status, they will be ready at all times to report the location and activity of all members of their unit.


d. Their unit is trained to function in its primary mission role.

4.  The authority of the Sergeant is equal to any other NCO grade of rank; however, a lack of delegation of authority by superiors improperly limits the Sergeant’s ability to act.  Professionally competent leaders inherently command respect for their authority.  The Sergeant must be unquestionably competent to carry out his/her mission correctly, accomplish each task, and care for his/her soldiers.

5.  The rank of Sergeant is not a position for learning how to become a leader, no apprenticeship here.  While the new Sergeant will be developing new skills, strengthening old ones and generally getting better, they are a Sergeant.  The Sergeant is, therefore, no less a professional than those of grades to follow.
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SECTION I – INTRODUCTION

1.  Why are you at the NCO Academy?  You are here because the NCO Academy conducts the primary level of instruction of the Noncommissioned Officer Education System and because your chain of command believes that you are a qualified soldier whose leadership and technical skills can be strengthened through the Primary Leadership Development Course (PLDC).  Soldier’s work and fight under NCO supervision, and therefore good NCOs are critical to the success of the Army.  PLDC will provide you with up to date training that is standardized throughout the Army.  You should feel a sense of pride equal to, or greater than, any that you have felt before in being selected to attend the NCO Academy.  It is an important step in your career progression.  If you are seriously concerned about your future then you must let that be manifested in your hard work while you are here.

2.  What can you expect from us?  You can expect to be challenged.  Your training will be rigorous, demanding, and very regimented, but always based upon Army policy.  If you are mentally and physically prepared you will experience little difficulty.  If you expect the Academy to sharpen your attitude or get you in good physical condition, then you are sure to have problems.  We train leaders or potential leaders here.  You must be mentally and physically ready when you arrive.  We have found two major factors affecting how well our students do, one is their own expectation; the second is their preparedness.  If you are properly prepared with realistic expectations prior to arrival, you will do well.


The overall training focuses on:



a. Self-discipline



b. Demonstrating professional ethics and values



c. Leading, discipline, and developing soldiers



d. Soldier performance-oriented counseling



e. Planning, conducting and evaluating individual and team-level performance-oriented training



f. Caring for soldiers and their families



g. Establishing the foundation for further training and leader development

3.  What do we expect of you?  We expect you to be the best among your peers when you are selected to come to the Academy.  We expect you to come here to learn.  We expect you to show pride in having been selected, ask boundless questions, and to accept new ideas and concepts.  We expect you to respect your fellow student, work as a team member, and whenever possible give an ethical contribution to his/her success as well as your own.  Finally, we expect you to successfully complete the course.

GOOD LUCK!

SECTION II
GENERAL INFORMATION


A.  GENERAL:  This student guide outlines policies and procedures to assist students while attending the Henry H. Lind Noncommissioned Officer Academy.  Soldiers attending the Academy will read and become familiar with the standards established herein.


B.  PREPARING FOR PLDC  



 1.  Study FM 3-21.5, FM 21-20, and FM 3-25.26.  These areas have given students problems in the past.  Also study how to plan, prepare, and conduct giving classes for Battle Focused Training (FM 7-1); STP 21-1-SMCT; STP-21-24-SMCT).


2.  The Academy strongly recommends that students arrange to take the TABE-A test at the local education center.  Your unit has the minimum standards suggested.  Additional training is the responsibility of the unit.


3.  Skill level 1 is not taught at the NCO Academy, it is the unit’s responsibility to train you on skill level 1 tasks.


4.  Use time wisely and develop good study habits.


5.  Be highly motivated and want to be here.


C.  COURSE SCOPE AND PREREQUISITES 

Scope:  The Henry H. Lind NCO Academy trains prospective and newly promoted 

Sergeants in basic leadership skills, NCO duties, responsibilities and authority, and how to conduct performance-oriented training.  It focuses on leader training for first time leaders.  Produces battle competent junior NCOs who are qualified team/section/squad leaders, trainers of leader and warfighting skills, evaluators and counselors, conductors/participants in individual and collective training, and performers/teachers of leader skills, knowledge, and attitudes.  The course is non-MOS specific, taught in a Noncommissioned Officer Academy (NCOA) live-in environment using small group instruction with practical application, followed by hands-on, performance-oriented training conducted in a field environment, culminating with a situational training exercise.  Cadre will assess the students’ leadership potential and evaluate their ability to apply lessons learned to effectively lead their classmates in a tactical environment.  PLDC provides opportunity for education, to learn warfighting skills, and to gain experience.


1. Soldiers attending PLDC must meet the following prerequisites:



a. Priority One: Sergeants that are non-PLDC graduates. The soldiers may or may not have a PLDC waiver.


b. Priority Two: SPC/CPL promotable. These soldiers are prioritized with this category as follows:




(1)  SPC/CPL (P) who have met the cutoff score.




(2)  SPC/CPL (P) in MOS’s which would have had additional promotions if more promotable SPC/CPL’s had been available and identified as “STAR MOS” by monthly PERSCOM Promotion Cut-Off Memorandums.



(3)  SPC/CPL (P) in other MOS’s serving in an authorized NCO position based on the highest number of promotion points.




(4)  All other SPC/CPL (P) on a recommended list based on the highest number of promotion points.



c. Priority Three: SPC/CPL in leadership positions. In order to fill all PLDC training seats, non-promotable SPC’s with demonstrated leadership potential may attend PLDC only when all other higher OML categories are exhausted


2. Students must:

a. Meet height and weight standards

b. Be eligible for reenlistment and recommended by their commander.

c. Have no convictions of a misdemeanor crime of domestic violence (Lautenberg Amendment).

d. If age 40 or over, have completed a periodic physical exam within the last five years. The pre-execution checklist in Part II, operator license block must contain “curr Phy: and YYMMDD”. Soldiers will no longer hand carry a copy of the physical. 
     (IAW AC Course Management Plan, PLDC Oct 03)

D.  ENROLLMENT REQUIREMENTS

1. Soldiers reporting for training must have in their possession a completed and properly signed pre-execution checklist.  If a soldier reports for training without a checklist, signed by himself and his commander, he has 72 hours from the report date to provide the checklist with appropriate attachments.  NCOA will return soldiers to their unit who fail to provide the checklist within the time frame.  The unit commander’s signature on the pre-execution checklist certifies that the soldier meets routine course prerequisites.  
2. Soldiers who have a permanent profile designator of 3 or 4 must include a copy of their DA Form 3349 and the results of their military medical review board (MMRB) as part of course application. Soldiers who have been before an MMRB, or similar board, awarded medical limitations and allowed to retain their occupational classification may attend PLDC and train within the limitations of their profile provided they can otherwise meet course prerequisites and graduation requirements.
3. PLDC will deny enrollment to soldiers who hold a temporary profile except for shaving or nonperformance deterring profiles. Soldiers diagnosed as pregnant after enrollment may continue training, provided the attending physician determines the soldier may continue. Pregnant soldiers must provide a copy of the attending physician’s recommendation. A soldier medically dismissed for pregnancy after enrollment may return to the course when the condition that led to the medical dismissal no longer exists.

4.  For students with permanent profiles, their profiles must include an aerobic event. Soldiers with permanent profiles that permit an alternate APFT event must also meet course graduation requirements.

5. For students with P3/P4 profiles, insure that the profiling doctor and the approving authority doctors signed the profile. The commander does not need to sign the profile unless he disagrees with the profile. P2 profiles only need the signature of the profiling doctor. 

6. PLDC will deny enrollment to soldiers failing to meet any one of the above prerequisites. Commandant may not supplement these mandatory prerequisite requirements.

(IAW AC Course Management Plan, PLDC Oct 03)

E.  GRADUATION REQUIRMENTS


1.  To achieve course graduation requirements, the student must score 70% (75 for Land Navigation) or higher on the following examinations/evaluations.  




a. Army Physical Fitness Test (APFT)




b. Written Examination 1




c. Written Examination 2


d. Written Examination 3 



e. Land Navigation Evaluation (75%)



f. Physical Fitness Training (Train the Trainer Evaluation)




g. Drill and Ceremonies Evaluation




h. Individual Training Evaluation




i. Demonstrated Leadership Evaluation (Garrison)


j. Demonstrated Leadership Evaluation (Field)

F.  DENIED ENROLLMENT:  Soldiers who are denied enrollment for the following reasons will be taken off the local standing promotion list.




a. Failure to meet height and weight/body-fat standards in accordance with AR 600-9.




b. Failure to meet minimum physical graduation requirements.


G.  PERSONAL AND FINANCIAL AFFAIRS



1.  During a student’s stay at the Academy, payday will occur at both mid and end-of-month. The Academy does not conduct payday activities.  Students have the ultimate responsibility in providing for their family members or debtors.  The Academy will refer calls to resolve debts related problems to the soldier’s sponsor or unit for action.  



2.  Soldiers with scheduled appointments, i.e.; medical or dental, should not be scheduled to attend the Academy.  It is disruptive to release students for appointments and places undo burden on the student.  In most cases, the Academy cannot release students due to POI scheduling requirements.  Exceptions may be granted at the discretion of the Commandant.



3.  Family related emergencies that warrant the student to be released from the course will be handled on a case-by-case basis.  The unit must have a written memorandum signed by an 0-6(Brigade Commander) requesting a student’s release.  This must be done prior to any student leaving the academy area. 

    H.  INPROCESSING



1.  All students will report to the NCO Academy billets, building 3114, at 0400 hours for formation in Army Physical Fitness Uniform with a reflective belt, ID card, and identification tags.  Spandex will not be worn on this day.



2.  All students will be transported to the NCO Academy area, building 5996, by Academy busses for the height/weight screening, in processing and Commandant’s orientation.



3.  TA-50 and initial issue inventory will be done immediately after in processing at building 3114.  Students and sponsors can take their personal gear into their rooms.  

a. Sponsors will be required to bring back all missing items that evening at 1730. 



4.  The commandant may deny enrollment of students with missing or unserviceable items from the packing list.



5.  The Army Physical Fitness Test will be taken on day 3.  Any student that fails the APFT will be given a retest within 7-14 days.



6.  Students who require special diets (Religious meals etc…) they need to inform cadre during in-processing.

I.  SPONSOR RESPONSIBILTIES

 All soldiers attending this course must have an NCO (CPL or above) assigned as their sponsor.  This NCO should be the student’s immediate supervisor, and will not be the soldier’s spouse.  Sponsors support and accessibility is very important to the student, your soldier deserves and depends on your support so please take sponsorship duties seriously.  If the support is not provided, cadre will intervene and contact the unit First Sergeant/Command Sergeant Major.  An effective sponsor properly prepares and inspects their soldier to ensure they are prepared for PLDC well in advance of the soldier’s enrollment in the course.  Sponsors should not be reacting to problems that could have been avoided once the soldier is enrolled.  Remember this is your soldier and they need all the support and assistance you can provide.  Following are some guidelines for sponsors:

     


a. The student you are sponsoring will have both your duty and home telephone number.




b. Sponsors returning students late to the academy after the designated formation time is not an excuse for the students and could possibly result in the student being released for disciplinary reasons.




c. Students will not be excused from PLDC for appointments unless they have approval from the Commandant.




d. Students should be notified of family emergencies through the unit chain of command.  Family support groups should be prepared to assist the student’s family.




e. If a unit needs to exchange a weapon for any reason, coordination must be made through the academy’s armorer and the PLDC Branch Chief (967-6527).



g. If a student is released from the course early, their sponsor or a NCO escort must pick them up.  The NCO must be in duty uniform and coordinate for weapons pick up through the Senior Small Group Leader (SSGL).  The student is the only person authorized to draw their weapon from the arms room.  If this is not possible because of an emergency, then a signed memorandum from the commander authorizing weapons draw by another individual.  A military vehicle must transport all weapons.

J.  LIVE-IN POLICY



1. Personnel attending the Academy will be required to reside in designated barracks, building 3114 or 3115.  TDY students will be assigned a room upon arrival from the airport.  Home station students will be assigned a room after enrollment.  Student Leaders will conduct first call at 0415 hours each morning unless otherwise directed by the Senior Small Group Leader.  The first 30 minutes will be used for personal hygiene.  

2. Accountability checks will be conducted each night.  Students must be in their assigned rooms at 2200 hours with the main room light out, doors unlocked and in appropriate sleep attire (summer PT uniform at a minimum).  Students are not authorized to be in the dayroom or outside break area after 2200, except students on duty.  At 2300 all desk lights must be out and students in bed.



3.  Students will not consume alcohol while attending the course.  The Dining Out will be the only time when alcohol consumption is authorized for those who are of legal age (2 drinks maximum).  Alcohol is prohibited within the Academy area.   This area encompasses all barracks, parking lots, classrooms, Academy buildings and training sites.



4.  Personal weapons will not be brought to the Academy.  This includes all pocket knives, sheath knives on LCE/LBV, and multi-function tools with knives (gerbers, leathermans, etc.).  All weapons will be confiscated during inprocessing and returned to the student upon graduation.  Students found with any weapon in their possession after inprocessing will receive a counseling statement which will be forwarded to the Commandant recommending dismissal from the course.


5.  Possession of any type of drugs, other than prescription drugs prescribed by a doctor, cold packs, and certain over the counter pain medications is prohibited.  If taking prescription medication, inform your Small Group Leader.



6.  Under no condition will students leave the Academy area without the authorization of the Commandant.



7.  During the duty day, all lights will be turned off, blinds will be kept down and turned open, and windows will be opened approximately 6 inches.



8. Fire extinguishers will not be removed or tampered with.


9.  POVs are not authorized.  


10.  Food and beverages will only be consumed in the dayroom and outside break area.   



11.  No chewing gum, chewing tobacco, or snuff will be used in formation, classrooms, barracks area, or rooms.


12.  Alarm clocks that contain a radio are the only radios authorized and will only be utilized when inside the barracks during personal time.  The volume will be controlled so it can not be heard outside in the hallway.  CD & DVD Players, Walkmans, Headphones are not authorized




13.  Cellular phones are authorized from 2000 to 2200 HRS only and during pass.  Students will not carry cell phones during the duty day.
K.  SECURITY



1.  The safekeeping of valuables is a personal responsibility.  All valuables will be locked in the top drawer of the three-drawer chest at all times when not in the possession of the student.  Students should not have in their possession an excessive amount of money.  An excessive amount is more than $50.00.   Students should make arrangements to store personal valuables at their unit prior to arriving at the Academy.

2.  Security violations are:





a. Wall lockers unsecured at any time without the student present, however, wall lockers must be secured while students are sleeping.





b. Items of value left unattended or unsecured outside of wall locker (except cell phones, which may be left charging overnight; however, they must be secured prior to first formation).





c. Rooms unsecured at anytime unless directed by the Small Group Leader, or this SOP.





d. Sensitive items left unsecured or unattended.

3.  If a student commits a security violation, the observing/inspecting cadre will counsel that student in writing the first time.  The second security violation will be referred to the Senior Small Group Leader for possible disciplinary removal from the course.



4.  Military weapons will be stored in the Academy arms room.  Weapons will be issued and turned-in by squads, as a group.  A completed sign out sheet, all weapons cards, and the squad SGL must be present prior to any issue or turn-in. 

5.  When a weapon is drawn from the Arms Room, it will be in the student’s possession at 

all times.  If a student comes in from the field for any reason, that student will turn their weapon in to the STX TOC or SSGL, until the weapon can be secured in the Academy arms room. 



6.  Student’s that are released from the course must be present to draw their assigned weapon.  If a soldier other than the student is to draw the weapon, they must have a memorandum signed by the company commander stating that they are authorized to draw the weapon.   


L.  DINING FACILITY



1.  All students will eat in the Academy dining facility, 3D BDE.  Strict adherence to the dining facility schedule is mandatory.  Students will go through the line at every meal.  If students choose not to eat, they will still go through the line.



2.  The student chain of command is charged with ensuring that students adhere to the position of parade rest while in line and that they also move quickly through the line. 



3.  All students are required to be subsistence in-kind (meal card) while attending the Academy.



4.  Any issues concerning the dining facility personnel or meals must be addressed through the student chain of command to the SSGL.

    M.  ACADEMY MAINTENANCE



1.  Students will be required to perform police call daily within the academy area. This police call will be conducted immediately following the first bus movement to the classroom area. This police call will be conducted form the road intersection north of the academy area to the intersection south of the academy area.  

2.  Academy classrooms will be professional and kept clean, neat and organized.    

Coffee pots and cups will be washed out and cleaned daily after use.  All trash will be removed daily and lined with a plastic trash bag. 



3.  Students are required to maintain all equipment and materials for use in performing maintenance.



4.  Students will request all supplies through their Small Group Leader to the supply room.  



5.  Any area requiring work order maintenance will be brought to the attention of the Small Group Leader for work order submission.  

6.  All members of the student chain of command and cadre are responsible to ensure this is academy maintenance is performed daily
    N.  BARRACKS MAINTENANCE



1.  A high state of cleanliness and neatness will be maintained in all barracks areas. 



2.  Floors will be swept, mopped, and buffed daily.  This includes underneath all moveable objects. 



3.  Windows will be cleaned inside and out to include frames and sills.  Items will not be displayed on windowsills or ledges.  Articles will not be hung out of windows.



4.  All trash will be emptied daily.  All trash cans will be lined with plastic bags.  Dirty trash cans will be rinsed and cleaned before lined with a plastic trash bag.



5.   Wall lockers, three-drawer chests and desk will be properly set-up, and displayed IAW the diagrams enclosed in this guide and platoon SOP.  The entire wall locker and the three-drawer chest will be clean and free of dust, fingerprints, floor wax, buffer marks and shoe polish.



6.  Stairwells will be policed and handrails will be kept clean.  Drinking fountains will be clean and free of dust, fingerprints, and calcium deposits.  Fans will be clean and free of dust.



7.  Lights will be kept in working order through bulb replacement.  Light bulbs can be acquired through SGL’s.  All light globes will be clean and free of dust balls, both inside and out.  Lamps, light fixtures, wall plugs, conduits, and switches will be clean and free of dust.



8.  Mops will be clean and hung to dry outside.  Personnel are cautioned that meningitis germs breed in improperly stored wet items. i.e., mops, rags, and brushes.  Ensure that all such items are thoroughly wrung out before storing.



9.  All areas throughout the barracks must be checked to ensure that no dust or dirt is allowed to build up.  This includes areas such as doors, fire extinguishers, door facings, chairs, ventilator grates, bulletin boards, etc.



10.  Platoon cleaning closets will be maintained in an orderly fashion. These closets will remain stocked with supplies daily. Students will not take supplies from other platoon closets unless directed by the SSGL of the Day or the SDNCO.  


11.  Any area requiring work order maintenance will be brought to the attention of the Small Group Leader for work order submission to the PLDC Branch Chief.  

12.  All members of the student chain of command and cadre are responsible to ensure that barracks maintenance is performed daily.


O.  LAUNDRY


1.  The laundry facility is used jointly between the active and reserve Academy’s.  It is located at the end of building 3114.  

2.  A maintenance roster will be posted to ensure that the facility is maintained and kept clean.  

3.  Washers and dryers will be kept clean and free of all dirt.  Students will not leave any items in the laundry room unattended.



4.  No CTA-50 or Miles equipment will be washed in washers or dried in dryers.



5.  It is recommended that students bring an iron/ironing board with them, as they are not provided.


P.  ACADEMY TELEPHONE NUMBERS



1.  Only official military calls will be received at the Academy office.  The following telephone numbers will be used:

SDNCO





     967-5039

*DSN 357

Commandant



     967-5040


Deputy Commandant

967-7135

Chief of Training


     967-7299


Academy Operations

967-6300




PLDC Branch Chief

     967-6527


Quality Assurance


967-4911
1 PLT Sergeant



967-1557


4 PLT Sergeant



967-6512


2 PLT Sergeant



967-1568


5 PLT Sergeant



967-2196



3 PLT Sergeant



967-1570





2.  The SDNCO phone located in the dayroom will be utilized for emergency calls only; these calls will be limited to 5 minutes. No student will use this phone without the SDNCO’s permission.


3.  Pay phones may be used for personal outgoing calls during student time.  It is recommended that students bring change, or a phone card.   



4.  Cellular phones are authorized during student time only (2000-2200 HRS).  Cellular phones will not be brought to the Academy classroom area. 


Q.  SAFETY



1.  Paste floor wax WILL NOT BE USED in the Academy area at any time.  Students will only use the wax issued from the Academy Supply Room.



2.  Smoking and chewing tobacco is PROHIBITED in all buildings in the Academy and barracks area.  Smoking is only permitted in authorized smoking areas.  Students can smoke or chew tobacco at the barracks (break area only) and academy break areas.  



3.  Fire extinguishers/Fire alarms are maintained on each floor and will be utilized only for emergency situations.  Students will not tamper with smoke detectors, or fire extinguishers.



4.  The student chain of command will maintain order and ensure good housekeeping practices are implemented to correspond with the Academy barracks and room SOP.



5.  Students that injure themselves at anytime throughout the course will notify their SGL in order to complete DA Form 285 academy accident report, students that witness the accident will provide input for the completion of this form.  This will be kept on file locally.   


R.  FIRE SAFETY



1.  In order to safeguard lives and property, students will become familiar with the Academy fire plan and procedures governing fire drills. 

2.   In case of a fire while in student barracks, classrooms, or DFAC, the individual who discovers the fire will take the following action:




a. Pull nearest alarm.


    

b. Alert all occupants to evacuate all rooms of all buildings.  At the academy area the rally point is behind the academy in the field.  At the barracks the rally point is on the PT field.


    

c. Student Platoon Sergeants will account for their soldiers and report to their Cadre or the SDNCO if after duty hours.




d. Notify the SDNCO or Deputy Commandant of the details of the alarm for notification of the fire department.  WALK, DON’T RUN!

S.  KEY CONTROL



1.  Room keys will be issued to and maintained by the squad leaders.


2.  There will only be one room key issued for each room.



3.  Students will notify their SGL, SSGL or SDNCO immediately if their room key is locked inside the room, or lost.   
T.  SQUAD PICTURES 



1.  The students will have the opportunity to purchase squad pictures.  They will be taken IAW the training schedule.  This is not a mandatory purchase, however it is mandatory for all members the squad to be in the photo.  



2.  A designated representative will be responsible for distributing, retrieving, and collecting all squad money and turning it into the photographer.


U.  POST / LOCAL INFORMATION



1.  I Corps and Fort Lewis is a FORSCOM Installation that is Home of America’s Corps.  The following is a listing of various servicing agencies on Fort Lewis with telephone numbers.


a. Army Community Service




     253-967-7166


b. Army Emergency Relief





253-967-9852


c. American Red Cross






     253-967-7686


d. Fort Lewis Lodging Reservations 


253-967-2815 / 6754


e. Bus Service









     253-964-2511


f. Military Taxi









253-967-8294


g. Carlson Wagonlit Travel





253-964-0676 / 5319


h. Main Post Chapel







     253-967-4849


i. Clothing Sales Store






     253-967-2708 / 964-3966


j. American Lake Club






     253-964-2555


k. Inspector General







     253-966-0877


l. Legal Assistance








253-966-7526


m. SEATAC Airport Information



206-433-5385

SECTION III ADMINISTRATIVE INFORMATION


A.  ACADEMIC EVALUATION REPORT (AER), DA FORM 1059:  All students will receive an Academic Evaluation Report highlighting their performance while attending the Academy.  A copy of the Academic Evaluation Report will be sent to the unit commander and one will be forwarded to the soldier’s Official Military Personnel File (OMPF).  Students will see a draft copy of their DA Form 1059.  Students will receive a copy of their DA Form 1059 at the graduation ceremony. 


B.  STUDENT DISMISSAL:  Students may be released from the NCO Academy for disciplinary, lack of motivation, other valid reasons, and academic deficiencies.  The decision to release any student will rest with the Commandant.



1.  Disciplinary:  Disciplinary releases will be the result of a violation of the UCMJ or the policies of the Academy.  A disciplinary release may have an adverse effect on the soldier and can lead to punishment under UCMJ by the appropriate authority.  Soldiers released for disciplinary reasons will not be eligible for further NCOES training until both the unit commander and the Academy Commandant agree that the soldier is ready to attend NCOES training.




a. Disciplinary Probation:  Students may be placed on disciplinary probation for up to 7 days by the PLDC Branch Chief for violations that do not warrant dismissal.  Any that occurs during the disciplinary probation may result in the student’s dismissal.



2.  Lack of Motivation:  Motivational releases result when a student’s performance or lack of interest in the course detracts from the class.  The Commandant will direct this release only after the Small Group Leader, Senior Small Group Leader, and PLDC Branch Chief have given detailed counseling.  The unit CSM or 1SG will be notified by the PLDC Branch Chief for further counseling of the soldier.  The soldier’s unit will be called to assist the student’s behavior.  Reasons related to motivational releases will be thoroughly documented and counseled as prescribed by AR 351-1.  



        3.  Other Valid Reasons, such as illness, injury, compassionate transfer, or other reasons beyond the control of the soldier.  A written request from the student’s Battalion Commander is required prior to the student’s release from the Academy.  The soldier will be eligible for re-enrollment in a future class. 

 

4.  Academic Deficiencies:  

a. Students that fail to achieve a score of 70% (75% Land Nav) or higher on a retest of any graduation requirement exam or evaluation listed in the Student Evaluation Plan (SEP).  Failure of a reexamination may result in elimination from the course.  An academic release can adversely affect a soldier’s career.  Soldiers who are academic dismissals will be taken off the local standing promotion list and will have to be re-boarded to compete for promotion. 




b. Students that fail the minimum requirements of the APFT retest will be academically released.

C.  PERSONAL AND MEDICAL RECORDS 



1.  The parent unit will retain personnel records of all students.  All personnel actions will remain the responsibility of the parent unit.



2.  Medical records of students will remain with the individual servicing TMC.

D.  MAIL



1.  Student desiring to receive mail while attending the Academy must use the following address:

STUDENT’ NAME

CLASS & STUDENT NUMBER

HENRY H. LIND NCO ACADEMY, I CORPS PLDC

FORT LEWIS, WASHINGTON  98433

2.  Mail is picked up and distributed daily from the S1 through the Small Group Leaders to the students.



   3.  The outgoing mailbox is located in building 3114 on the first floor near the supply room.

E.  RELIGIOUS SERVICES AND PRACTICES



1. Commandants Time is scheduled to accommodate religious practices. During the STX there will be no religious activities scheduled.


2.  Students who have other religious requests; prayer, MRE meals, etc., can make them through their Senior Small Group Leader to the PLDC Branch Chief. 

F. BUS MOVEMENT



1.  All students will be transported to the academy, billets, training area, and dining facility by bus IAW the training schedule. In the event of inclement weather students will march to and from these areas.


2.  Students will conduct themselves in a professional manner on the bus at all times.  Failure to do so can result in an adverse counseling.



3.  Students will remain in their seats at all times when the bus in moving.  Safety is a priority.  

G. CHARGE OF QUARTERS (CQ) / DUTY SQUAD

1.  Duty squad is the designated squad who performs all duties for the day.  The duty 

squad is rotated daily in numerical sequence with a new squad everyday.  



2.  The various duties of the duty squad are nightly CQ with academy and 1st floor maintenance, police call, watering grass, bus movements, serving field chow, etc.

3. The duty squad student leadership will report to the SDNCO after the last block of 

instruction for further guidance and instructions for CQ and any other details.  The detailed instructions for CQ are posted in the CQ Book, located at the CQ desk in building 3114.

SECTION IV ACADEMY POLICES AND PROCEDURES


A.  POLICY



1.    Open Door Policy.  The Commandant has an open door policy to hear complaints and grievances.  However, the student is required to inform his/her cadre of his/her intention to see the Commandant.  The PLDC Branch Chief will schedule an appointment with the Commandant.



2.  Sexual Harassment/Misconduct Policy and Reporting Procedure:  All students and cadre will be treated with dignity and respect at all times.  Treat others as well as you would want to be treated.




a. Sexual harassment is not tolerated.




b. Acts of sexual harassment misconduct will result in immediate dismissal.

c.  Soldiers will report any and all acts of either sexual harassment or misconduct to their Small Group Leader, Senior Small Group Leader, Academy Equal Opportunity Representative, or PLDC Branch Chief.  



3.  Relationships:  Relationships between students and cadre will be objective, and professional to facilitate training.  Relationships between students will also be kept objective and professional at all times.  



4.  Profanity:  Profanity by any person will not be condoned by the Academy.  The Academy leads by example and the use of profanity is not being considerate of others.



5.  Counseling:




a. All Small Group Leaders are available for counseling at all times




b.  All academically deficient students will be automatically counseled.




c. Each student’s academic progress will be recorded and he or she will be afforded the opportunity to seek assistance from the Small Group Leader.




d. Counseling sessions will be used to help develop professional standards, habits, and attitudes, to correct deficiencies, and to evaluate the student’s overall performance.




e. The Small Group Leader for each squad is responsible for student counseling.  Students are encouraged to seek cadre assistance for any problems that affect their performance during the course. Students are highly encouraged to learn and grow with each counseling session.  




f. All actions taken during or as a result of a counseling session will be recorded on a counseling form and signed by both counselor and the student; it will then be filed in the students training record.



6.  Student Conduct:  NCO Academy students are representatives of the Noncommissioned Officer Corps and are expected to conduct themselves accordingly.  This Academy will expect no less.




a. Profanity will not be used.




b. Proper military bearing will be maintained at all times.




c. During classes, students will maintain an alert and attentive attitude.  Leadership Spot Reports will be prepared by the Small Group Leader on students who fail to conduct themselves properly.  Leadership Spot Reports will be given for minor discrepancies and outstanding performances that don’t warrant counseling.  Two (2) negative spot reports will result in written counseling by the Small Group Leader.




d. Strict adherence to the training schedule and formations is required.  Absence from scheduled class and/or formation may result in release from the course for disciplinary reasons.

7.  Leadership Spot Report:  The Leadership Spot Report system is to be used to 

reinforce discipline, leadership, and appearance.  Students who receive two or more reports (positive or negative) will receive a written counseling from their Small Group Leader.



8.  Failure to follow instructions:  Instructions are the same as lawful orders given by any Noncommissioned Officer to maintain discipline and to ensure mission accomplishment.  Failure to follow instructions will result in counseling by the Small Group Leader. If the infraction is considered serious in nature, the failure to follow instructions will be referred to the Commandant for disposition.

B.  PROCEDURES

1. Sick Call:




a.   Students desiring to go on sick call will notify the student chain of command and their cadre prior to first formation.  Sick call hours are from 0630-0730 hours.  The SDNCO will transport students to and from sick call. Students desiring to go on sick call will be at the SDNCO desk in the dayroom at 0600 in BDU’s ready for transport.




b. Students placed on quarters or given a temporary profile may be released from the Academy at the Commandant’s discretion.  Sick call slips must have a doctor’s signature and stamp, along with the illness issue.



2.  Visitations:




a. Sponsor’s and chain of command visits are at 1930-2000 Monday-Saturday.  There are some day’s instruction is being taught at this time; therefore it will be immediately after the last block. 




b. All visitors must be in military uniform (BDU’s, Whites, and civilian attire for CID/MPI on duty).  All visitors must meet inside building 3114 at the SDNCO desk and sign in.  Visits must be kept at 30 minutes or less, and the dayroom is the only authorized meeting place.




c. Spouses or family members are not allowed to visit.




d. Spouses will not drop off any items. 

e. The SDNCO or any cadre will not accept any items from sponsors. Prior coordination must be made between the sponsor and the student to receive items. 




f. Sponsors and the student’s chain of command may dine with students Monday-Saturday. SSGL’s brief sponsors during in processing on how to coordinate this.

3.  Out-Processing:  Out-processing will consist of the following:  





a.   Students will clear the arms room and the supply room, utilizing hand receipts.





b. Students will return all Academy course materials to their respective classrooms.  Cadre will ensure all materials are accounted for prior to releasing their squads.  





c. Prior to students being released, the barracks rooms, common areas, classrooms, and the Academy area will be cleaned, restored to proper order, and inspected by each Small Group Leader.  





d. Students must notify their sponsors that they will need a military vehicle to transport their weapon and equipment on Day 29.


C.  STUDENT AWARDS  

1.  During the graduation ceremonies, selected students will be recognized for their outstanding performance while attending the NCO Academy. 





a. COMMANDANT’S LIST GRADUATES: These graduates will not exceed 20 percent of the class enrollment. This percentage includes the Distinguished Honor Graduate. These graduates must have “EXCEEDED COURSE STANDARDS” rating in Block 13a of the AER.







(1) “EXCEEDED COURSE STANDARDS.”(Will not exceed 20 percent of

the class enrollment). The following guidelines represent the minimum considerations for this rating:

(a) Displayed superior performance, Army values, and the “Whole Soldier

Concept” throughout the course, and, 

(b) Received a first time GO on all examinations/performance 

evaluations/APFT, and,

(c) Have an overall grade point average of 90 percent or higher on the

combined requirements in (b) above, and,
(d) Have a SUPERIOR rating in three or more rated “DEMONSTRATED

ABILITIES” blocks, Block14, DA Form 1059, and,
(e) Did not receive any adverse developmental counseling, and,
(f) Presented superior military appearance and bearing throughout the course.

NOTE: If more than 20 percent of the students exceed course standards, use student grade

point average in descending order (highest to lowest) to determine class standing. Use the actual APFT score for breaking any ties.




b. DISTINGUISHED LEADERSHIP AWARD: There is only ONE leadership award recipient. Eligible nominees appear before a board. The Leadership Awardee will be the nominee who receives the board's highest evaluation. The nominee must meet the following prerequisites:







(1)  Have received no adverse developmental counseling, and

(2)  Have a SUPERIOR rating in Block14c (Leadership Skills), of their AER, and







(3)  Selected by peers with final recommendation by SGL.
.



c. DISTINGUISHED HONOR GRADUATE: This graduate is the student who demonstrated superior academic achievement through the “Whole Soldier” concept. This graduate must meet the following prerequisites:

(1)  All criteria for the Commandant’s List Graduate, and

(2)  Have highest overall academic average, and

(3)  Have no adverse developmental counseling.

NOTE: 

1. In the event of a tie, commandants will use the APFT as a tiebreaker for these honors

2. The DA-1059 for the soldier must reflect the type of recognition awarded to receive the promotion points.
   



d. COMMANDANT’S INSPECTION AWARD WINNER:  The Commandant’s Inspection Awardee is the individual who has displayed the highest degree of personal appearance and military bearing.  The inspection consists of an in-ranks and room inspection conducted by the SSGL, PLDC Branch Chief and Commandant. One soldier per platoon is chosen to compete for Commandant Inspection Award.  The Commandant will choose the winner based on their personal appearance, military bearing, and general military knowledge.  





e. COMMANDANT’S SUPERIOR PHYSICAL FITNESS AWARD WINNER: The APFT Awardee is the individual who achieved the highest overall score on the APFT.  All students are eligible for this award. 
SECTION V HONOR CODE SYSTEM

A.  POLICY


1.   General:  The Honor System is simply the application of the Honor Code to the environment of the student.  The method of administering these precepts and applications is termed the Honor System.  The basic concept of the Honor Code is that a Noncommissioned Officer will not lie, cheat, or steal.


2.  Application:



a. A student will not allow another student to give them information concerning specific questions on an examination.



b. A student is expected to respect the property rights of others.  Students will not take another student’s equipment without the expressed consent of that student.  The taking, obtaining, or withholding of another person’s property, which denies that person the use or benefit of the property is theft.  The best policy is “DON’T BORROW".



c.   Signature:  A student’s signature or initials, like their word, is their bond and vouches for the accuracy of the document.  The signature of a student on written work turned in for grading is considered their certificate of honor that the written work is solely their own.



d. Reporting:

(1)  A student who suspects or has knowledge that an Honor Code violation has been committed will immediately report it verbally to their Cadre.  They will then submit the report in writing as soon as possible (Sworn statement).



(2)  Statements from all persons having knowledge of this matter will be given to the Cadre without delay.


   

(3)  Violations discovered by Cadre will be reported to the Senior Small Group Leader.



e. The Honor Code Violation Policy:  The Commandant is the approving authority for release.


3.  Army Core Values:  It is the responsibility of all members of the U.S. Army to live by and instill in their soldiers the Seven Army Core Values.  While attending PLDC you will be expected to be the epitome of these values, as your soldiers will be expecting you to set the example upon your return to your unit.  The Academy Honor Code is nothing more than an extension of these values.



a. Loyalty: Bear true faith and allegiance to the U.S. Constitution, the Army, your unit and to other soldiers.



b. Duty:  Fulfill your obligations.



c. Respect: Treat people as they should be treated.



d. Selfless Service:  Put the welfare of the nation, the Army, and your subordinates above your own.



e. Honor:  Live up to all the Army Values.



f. Integrity:  Do what’s right, legally and morally.



g. Personal Courage:  Face fear, danger, or adversity (physical and moral).


4. Honor Code:  



a. Objectives:  The Honor Code is designed to instill in each student those personal and professional standards of integrity and character expected and required of all NCOs.  The Honor Code System belongs to the student.  Cadre function is only in an advisory capacity.  The maintenance of the Honor Code is therefore the responsibility of each student.



b. Precepts:  The Honor Code is a set of ethical precepts to which each student must adhere.  Presence in the Noncommissioned Officer Educational System automatically subjects the student to the Honor Code and its standards.


   

(1)  A student will not lie, nor give questionable or evasive information. 


    

(2)  A student will not cheat.


  

(3)  A student will not steal.


    

(4)  A student’s word and/or signature are their bond. A student will not tolerate a violation of the Honor Code as it is considered as grave an offense as the violation itself. Failure to report a violation of the code will constitute a violation of the Honor Code. 


    

(5)  A student will not attempt to induce another student to commit an act or assist in the commission of an act that constitutes a violation of the Honor Code.


   

(6)  A student is expected to adhere to the spirit of the Honor Code at all times, without reservation. 


    

(7)  There will be no plagiarism; students will do their own work.  This includes, but is not limited to, Lesson Outlines for the Training the Force Evaluations.  Students will not bring or receive previously developed outlines for classes taught in Train the Force.

.

SECTION VI – ACADEMIC SUBJECT LIST

The following subjects are designed to develop those attributes that will ensure the necessary self-confidence and sense of responsibility required of Noncommissioned Officers.

	Leadership Skills:
	Warfighting:

	L221 Intro to Army Leadership
	W221 Map Reading

	L222 What a Leader Must Be Know Do
	W222 Combat Orders

	L223 The Human Dimension Role in Leader Development
	W223 Conduct Movement

	L224 The Four Direct Leadership Skills
	W224 Occupy an Assembly Area

	L225 The Three Direct Leadership Skills
	W225 Combat Operations

	L226 Maintain Discipline
	W226 Land Navigation

	L227 Enforce the Equal Opportunity Program
	W227 PLDC STX

	L228 Conduct Developmental Counseling
	

	L229 Financial Management
	

	L230 The Army Writing Style
	

	L231 Commandants Orientation
	

	L232 Introduction to PLDC
	

	L233 History of the NCO
	

	L234 Perform Personnel Actions
	

	
	

	Training:
	

	T221 Risk Management
	Situational Training Exercise:

	T222 After Action Review
	Conduct Squad level missions- 36 Continuous  Hour STX

	T223 Training the Force
	

	T224 Physical Fitness
	(References:  DA Pam 600-25, FM 22-100,  TC 22-6)

	T225 Operate the Multiple Laser Engagement System (MILES)
	

	T226 Supervise the Implementation of Preventive Medicine
	

	T227 Environmental Awareness
	PLDC Course Content Summary:

	T228 Drill and Ceremonies
	Situational Training Exercise

	T229 Wear and Appearance of the Uniform
	Leadership Skills

Communication Skills

	T230 Supervise PMCS
	Professional Skills

Individual Studies

	T231 Supply Procedures
	Training

	T240 PLDC Army Suicide Prevention Program (Awareness)
	Warfighting

	
	

	
	

	
	

	
	


SECTION VII – STUDENT TRAINING GUIDANCE

A. POLICY

1.  Training:  Training schedules are posted in the barracks main hallway and in the student squad books.  It is the student’s responsibility to be thoroughly familiar with the contents of the current schedule and keep abreast of all changes.  The student chain of command will not deviate from the training schedule. 


2.  Appearance of Students:  A soldierly appearance will be maintained at all times in accordance with AR 670-1.



a. A daily fresh, clean shave prior to scheduled training is required.  Shaving profiles will be in accordance with current DA Regulations.  Mustaches are authorized, but must be in compliance with AR 670-1.



b. Military footgear will be highly shined at all times.  Shower and running shoes will be clean and in serviceable condition.  No leather luster or tanker boots is allowed in the Academy area.  



c. Clothing will fit properly, be neatly pressed, clean, and serviceable.  (An excessively faded uniform is described as being faded to the point that the camouflage pattern takes on a different color).



d. Unit insignia, chevrons, nametags, U.S. Army tags, and cloth badges will be correctly positioned in accordance with AR 670-1.



e. All pockets will be buttoned or snapped.



f. All brass will be highly shined.



g. Haircuts, style, and color will be in accordance with AR 670-1.



h. Sunglasses, tinted lens, or photo-gray glasses will not be worn while in formation, unless specifically prescribed by medical authorities.


3.  Inspections:  



a. Uniform:  The Small Group Leader will monitor in-ranks inspections.  All inspections are focused upon identification of personal appearance and uniform deficiencies as per AR 670-1.  All deficiencies will be corrected immediately

b. Barracks/Rooms:  Inspections will be conducted daily (The SSGL of the Day will inspect the barracks daily during breakfast chow).  Students will be expected to maintain high standards while attending the Academy.  Each squad will be assigned a common area to clean and maintain in a high state of police at all times.  Students will not have or use static displays while at the Academy.  Beds will be made and properly aligned prior to first formation.  Wall lockers, three drawer chests and desk will be in accordance with the diagrams in this student guide.


4.  Study hall
     

a. Normally scheduled study hall:

        


(1)  Study hall is SGL controlled in small study groups on previous or next day’s material.

         


(2)  Any additional time is for individual study on all materials. 

         


(3) The day prior to exams will be a mandatory 2-hour study hall that is instructed by Small Group Leaders.





(4)  Students are not on student/personal time during study hall.  Any student conducting personal business during study hall will receive an adverse counseling. Breaks will be conducted as usual; the last 10 minutes of every hour will be used as break time.


b. Examination or evaluation failures:

          


(1)  Students will notify their chain of command/sponsors if they are a first time “NO-GO” in a testable area.  This may be followed up by notification from the cadre to ensure the soldiers’ chain of command stays informed at all times.

           

(2)  If a soldier fails an exam, a mandatory collective study hall will be given by a SGL to all students that failed.  

5.  Pass Privileges / Student Time



a. Passes are a privilege.  Students are restricted to the Tacoma/Olympia area while on pass.



b. Student time and/or passes are controlled by the Senior Small Group Leader and are given IAW the training schedule.  The Senior Small Group Leader can use student time to conduct re-inspections if necessary.



c. Students will not consume any alcohol during student time and/or passes, only exception is the graduation ball. (See also Section J Live in Policy)


d. The uniform for passes is BDU’s when on pass outside of the academy area.  The IPFU can be worn in the academy area during student time.  

e. Any student returning late from a pass will receive an adverse counseling and may be 

put on 7 days probation by the PLDC Branch Chief.

f. At the end of the training day, students are given time to conduct additional study hall, 

personal hygiene, uniform preparation, phone calls (cell phones will be used from 2000 to 2200 HRS only), visitations, scheduled details, etc.

g. Students that want to perform additional physical fitness exercises can do so as long as it is within the academy area (barracks area).  
SECTION VIII – STUDENT CHAIN OF COMMAND RESPONSIBILITIES

1.  Classes will be organized into the following structure and student leadership positions.

    


UNIT                                           POSITION     

   


 Company (Class)                        Student First Sergeant

     

 Platoon                                        Platoon Sergeant

          
 Squad                                          Squad Leader

     

 Team                                           Team Leader

All positions will be rotated.  Each student will be evaluated in a minimum of two leadership positions (minus the 1SG/PSG positions), one in Garrison and one in the Field.  Students must demonstrate satisfactory performance in the following areas to receive a “GO” in the Leadership Evaluations: Demonstrates Initiative, Motivates Soldiers, Assigns Tasks to Subordinates, Communicates Effectively, Considers the Welfare of Soldiers, Acts in a Timely Manner, and Demonstrates Troop Leading Procedures.  Students in leadership positions get their authority from AR 600-20 (Army Command Policy) and TC 22-6 (The Army Noncommissioned officer Guide).  Students who do not obey orders are subject to be dropped for Disciplinary or Motivational reasons.  


2.  First Sergeant.    The Student First Sergeant is responsible for:



a. Ensuring that the class is prepared for training and is at the appointed training area.



b. All class formations during the training day IAW the training schedule.  SSGL will designate the area for formations.  (All formations will be IAW FM 3-21.5).



c. Dissemination of information to the Student Platoon Sergeants.


d. Ensuring that the correct report is rendered to SSGL at all formations.


e. Inspecting common use areas daily. 



f. Report any problems or concerns to the SSGL immediately.


3.  Platoon Sergeant.  The Student Platoon Sergeant is responsible for:



a. Ensuring students are prepared and equipped for training.



b.   All platoon formations during training day IAW the training schedule. (All formations will be IAW FM 3-21.5).



c. Dissemination of information up and down the student chain of command.



d. Accurate accountability to ensure that the correct report is rendered to the student 1SG at all formations.



e. Inspecting common areas daily.  (break areas, floor latrines, supply closets, and barracks common areas).


4.  Squad Leaders.  The Student Squad Leader is responsible for:



a.   Supervising squad area and clean up daily.



b. Reporting accomplishment of squad area clean up to the student PSG.



c. Proper distribution of work details.



d. Inspecting squad’s living area and common use areas.



e. Coordinating with SGL prior to each class for any special instructions.



f. Briefing squads on current events each day prior to the first class of the day.


5.  Team leaders.  The Student Team Leader is responsible for:



a. Accurate accountability of students in the team to include ensuring the correct report is rendered to the student squad leader prior to any missions. 



b. Supervision of all details assigned to the teams.  The Team Leader will report to the Squad Leader when the mission is complete. 


c. Ensure no team members are excused from training without prior authorization.

d. Orderly movement of team members from one area to another during training missions.



e. Ensure all members have all required references and equipment for the entire day.

6.  All Squad Leaders and Team Leaders, regardless of your squad, will adhere to orders given by the Platoon Sergeants.


7.  Wear of Students Leader’s Rank.  The appropriate student leadership pin-on-rank will only be authorized for wear in the Academy, billets, and dining facility area.  Leadership pin-on rank will be worn in the following manner:  The student leadership rank will be worn on the right pocket flap, ¼ inch from the left edge and centered between the top and bottom of the pocket flap. 

8.  The Student Chain of Command is responsible for the conduct of the students at all times (i.e., student time, study hall, breaks, all meals, return to classroom on time, etc).


9.  The Student Chain of Command is authorized to be in the rooms of their soldiers to inspect their areas as necessary. 


10.  While in leadership capacity, when a male student is in a female student’s room or vice versa, the door and curtains for that room will remain open.  There is no exception to this policy.


11.  All soldiers will sleep in either summer or winter physical fitness uniform.

	            SECTION IX – PACKING LIST
MALE CLOTHING PACKING LIST
	
	
	
	
	

	
	
	
	
	
	

	Item 
	Amt 
	  
	Item 
	Amt 
	  

	Awards & Insignia Authorized
	per ind
	
	Shirt, SS, AG415
	2 ea
	

	Bag, Barracks
	1 ea
	
	Shirt, Dress White
	1 ea
	

	Bag, Duffel
	1 ea
	
	(Ref AR 670-1, Chap27-22c)
	
	

	Belt, Trousers, Web Black
	1 ea
	
	
	
	

	Belt, Web, Black W/Brass Tip
	1 ea
	
	Shirt, LS, Ag415
	1 ea
	

	(with belt loop slacks)
	
	
	Shoes, Shower
	1 pr
	

	Berets
	2 ea
	
	
	
	

	Boot Shine Kit
	1 ea
	
	Shoes, Dress, Black
	1 pr
	

	Boots, Combat, Black Leather,
	2 pr
	
	Shoes, Running
	1 pr
	

	
	
	
	Slacks, AG489
	2 ea
	

	Bow Tie
	1 ea
	
	
	
	

	(Ref AR 670-1, Chap27-19a)
	
	
	Socks, Black (Dress)
	3 pr
	

	Buckle, Belt, Brass
	1 ea
	
	
	
	

	Buckle, Belt, Open Faced, Subdued
	1 ea
	
	Socks, (Black Or Green)
	7 pr
	

	Cap, Black PT
	1 ea
	
	Socks, White Calf High
	7 pr
	

	Cap, Utility , BDU (1EHWBDU 1 TBDU)
	2 ea
	
	Tags, ID W/Long, Short Chain
	1 ea
	

	
	
	
	Towel, Bath, (Brown Or White)
	4 ea
	

	Coat, Camo, EHW BDU
	2 ea
	
	Towel, Hand, (Brown or White)
	4 ea
	

	Coat, Camo, TBDU
	2 ea
	
	Trousers, Camo, EHW BDU
	2 ea
	

	Coat, Camo, Cold Weather
	1 ea
	
	Trousers, Camo, TBDU
	2 ea
	

	Coat, AG489
	1 ea
	
	Undershirt, Cotton, Brown
	7 ea
	

	Coat, All Weather (With Liner)
	1 ea
	
	Undershirt, Cotton, White
	2 ea
	

	Drawers, Cotton (Brown or White)
	7 pr
	
	Camo Stick/Compact(LT Green/Loam)
	1 ea
	

	Gloves, Dress, Leather, Black
	1 pr
	
	Cleaning Kit M-16
	1 ea
	

	Gloves, Inserts, Cold Weather
	2 pr
	
	Flashlight W/Red or Blue Filter
	1 ea
	

	Gloves, Shells, Leather, Black
	1 pr
	
	Lock Combination or Key Type
	2 ea
	

	Neck Tie, Black
	1 ea
	
	Notebook Legal
	1 ea
	

	IPFU Jacket
	1 ea
	
	Pencil, Mechanical
	2 ea
	

	IPFU Pants
	1 ea
	
	Pen, Black Ink
	3 ea
	

	IPFU Trunks
	2 ea
	
	Personal Hygiene Items
	per ind
	

	IPFU Shirt Short Sleeve
	2 ea
	
	Protractor
	2 ea
	

	IPFU Shirt Long Sleeve Only(optional)
	1 ea
	
	Blank Adapter M-16
	1 ea
	

	Hangers (Enough to hang gear)
	
	
	Magazines M-16
	6 ea
	

	
	
	
	Mask Protective
	1 ea
	

	
	
	
	Reflective Belt Yellow*
	1 ea
	

	Items for Winter Months (Oct 1-Mar 31)
	
	
	Alcohol, Markers (fine or super fine)
	
	

	Under Garments, Cold Weather, Polypropylene
	1 set
	
	
	
	

	
	
	
	Boots Cold Weather IAW AR 670-1    (Mandatory)
	1 pr
	

	(Optional)                                                                  Dress Blue (Optional)
	
	
	
	
	

	Note: There will not be any Unit exemption of required equipment.
	
	

	Note: Item with an asterisk ( * ) will be issued to TDY personnel attending the academy.
	
	


	
	
	
	
	
	

	
	
	
	
	
	


FEMALE CLOTHING PACKING LIST 

	Item 
	Amt 
	  
	Item 
	Amt 
	  
	

	Awards & Insignia Authorized 
	per ind 
	  
	Shirt, SS, tuck-in AG415 
	2 ea 
	  
	

	Bag, Barracks
	1 ea 
	 
	Shirt, LS, tuck-in AG415 
	1 ea 
	 
	

	Bag, Duffel OD 
	1 ea 
	  
	Shirt, Dress White
	1 ea 
	  
	

	Belt, Trousers, Web Black 
	1 ea 
	  
	(Ref AR 670-1, Chap27-22c) 
	
	  
	

	
	
	  
	Shoes, Oxford 
	1 pr 
	  
	

	Belt, Web, Black W/Brass Tip (with belt loop slacks) 
	1 ea 
	  
	
	
	
	

	
	
	
	Shoes, Pump 
	1 pr 
	  
	

	Berets
	2 ea 
	  
	Shoes, Running 
	1 pr 
	  
	

	Boot, Shine Kit
	1 ea 
	  
	Shoes, Shower 
	1 pr 
	  
	

	Boots, Combat, Black Leather
	2 pr 
	  
	Skirt, AG 489 
	2 ea 
	  
	

	
	
	  
	Slacks, AG 489 
	2 ea 
	  
	

	Brassieres (Ref AR 670-1) 
	4 ea 
	  
	Socks, (Black Or Green) 
	7 pr 
	  
	

	Buckle, Belt, Open Faced, Subdued 
	1 ea 
	  
	Socks, White Calf or Ankle Length 
	7 pr 
	  
	

	Cap, Black PT 
	1 ea 
	  
	Tags, ID W/Long, Short Chain 
	1 ea 
	  
	

	Cap, Utility, BDU (1EHWBDU/1TBDU) 
	2 ea 
	  
	Towel, Bath, (Brown Or White) 
	4 ea 
	  
	

	Coat, Camo, EHW BDU 
	2 ea 
	  
	Towel, Hand, (Brown or White)
	4 ea 
	 
	

	Coat, Camo, TBDU 
	2 ea 
	 
	Trousers, Camo, EHW BDU 
	2 ea 
	  
	

	Coat, Camo, Cold Weather 
	1 ea 
	  
	Trousers, Camo, TBDU 
	2 ea 
	  
	

	Coat, AG489 
	1 ea 
	  
	Undershirt, Cotton, Brown 
	7 ea 
	  
	

	Coat, All Weather (With Liner) 
	1 ea 
	  
	Camo Stick/Compact(LT Green/Loam)
	1 ea 
	  
	

	Gloves, Dress, Leather, Black 
	1 pr 
	  
	Cleaning Kit M-16 
	1 ea 
	  
	

	Gloves, Inserts, Cold Weather 
	2 pr 
	  
	Flashlight w/Red Filter
	1 ea 
	  
	

	Gloves, Shells, Leather, Black 
	1 pr 
	  
	Lock Combination or Key Type 
	2 ea 
	  
	

	Hangers (Enough to hang gear)
	
	
	Notebook Legal 
	1 ea 
	  
	

	Neck Tab, Universal 
	1 ea 
	  
	Pencil, Mechanical 
	2 ea 
	  
	

	Nylons, Skin Tone 
	2 pr 
	  
	Pen, Black Ink 
	3 ea 
	  
	

	IPFU Jacket
	1 ea 
	  
	Personal Hygiene Items 
	per ind 
	  
	

	IPFU Pants
	1 ea 
	  
	Protractor 
	2 ea 
	  
	

	IPFU Trunks 
	2 ea 
	  
	Blank Adapter M-16 
	1 ea 
	  
	

	IPFU Shirt Short Sleeve 
	2 ea 
	  
	Magazines M-16 
	6 ea 
	  
	

	IPFU Shirt Long Sleeve Only(optional)
	1 ea 
	  
	Mask Protective 
	1 ea 
	  
	

	  
	
	  
	Reflective Belt Yellow* 
	1 ea 
	  
	

	
	  
	  
	Alcohol, Markers (fine or super fine)
	4 ea 
	 
	

	Items for Winter Months (Oct1-Mar31)
	
	
	
	
	
	

	Under Garments, Cold Weather, Polypropylene 
	
	
	Boots Cold Weather IAW AR 670-1 (Mandatory)
	1 pr 
	  
	

	
	1 set 
	  
	
	
	
	

	(Optional)                                                                   Dress Blue (Optional)
	
	  
	
	
	
	

	Note: There will not be any Unit exemption of required equipment. 
	
	
	

	Note: Item with an asterisk ( * ) will be issued to TDY personnel attending the academy. 
	
	
	


TA-50 PACKING LIST

	Item 
	Amt 
	  

	*Bag, Sleeping (Complete System)
	1 ea 
	  

	Bag, Waterproof 
	2 ea 
	  

	Belt, Pistol 
	1 ea 
	  

	Canteen 1 Qt, Water, W/ Cover 
	2 ea 
	  

	Case, Small Arms 
	2 ea 
	  

	Cup, Canteen 
	1 ea 
	  

	Entrenching Tool W/ Carrier 
	1 ea 
	  

	Helmet, Kevlar W/ Camo Cover, Camo Band, Sweatband 
	1 ea 
	  

	MOPP Gear Complete 
	1 se 
	  

	Overshoes, Wet Weather 
	1 pr 
	  

	*Pad, Mattress 
	1 ea 
	  

	Parka, Gortex 
	1 ea 
	  

	Parka, Wet Weather 
	1 ea 
	  

	Poncho, Nylon 
	1 ea 
	  

	Pouch, First Aid, W/ Packet 
	1 ea 
	  

	*Rucksack, W/ Frame 
	1 ea 
	  

	Shelter Half, W / 3 Poles, 5 Pegs, 1 Rope 
	1 ea 
	  

	Suspenders, LCE Or LBV 
	1 ea 
	  

	Trousers, Gortex 
	1 ea 
	  

	Trousers, Wet Weather 
	1 ea 
	  

	Compass,Lensatic (Military issue)
	1 ea 
	  

	
	
	

	
	
	

	Note 1:    Fort Lewis will bring all TA-50. 
	
	

	Note 2:    Fort Carson will bring all TA-50. 
	
	

	Note 3:  Fort Irwin will bring all TA-50.  Those items mark with asterisk (*) can be issued if needed.
	 
	 

	Note 4:  Space Command/Recruiters will be issued all TA-50. (Except compass, all Gortex and Kevlar sweatband and camo band.)
	
	

	Note 5:    There will NOT be any unit exemption of required TA-50. 
	
	


SECTION X – ROOM DISPLAY AND EQUIPMENT GUIDE
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WALL LOCKER SET UP



TOP SHELF (right to left)

1.  BLACK LEATHER GLOVES W/LINERS LAID ON TOP (finger tips facing out)

2.  DRESS GLOVES (finger tips facing out)

3.  BDU CAP

4.  GARRISON CAP (opening facing to the right)




HANGING BAR (from right to left w/open facing o the left)

5.  BLACK ALL WEATHER JACKET

6.  FIELD JACKET

7.  CLASS A JACKET W/PANTS

8.  DRESS GREEN PANTS

9.  SKIRT (female)

10.  GREEN SHIRT LS

11.  GREEN SHIRT SS

12.  BDUs




TOP OF 3 DRAWER CHEST (bottom to top)

13.  SHELTER HALF

14.  DUFFLE BAG

15.  PROTECTIVE MASK (store straps in pocket) 

16.  POLES, PEGS WRAPPED WITH ROPE (placed behind protective mask)




BOTTOM OF WALL LOCKER (bottom to top)

17.  ALICE PACK (packed with all items not on display)

18.  SLEEPING BAG (if not able to fit inside Alice Pack)

19.  LBV/LCE (draped over Alice Pack)



THREE DRAWER CHEST




DRAWER #1 PERSONAL ITEMS

Personal items will be neat and orderly. The top drawer will remain locked when not in use.

NOTE: Drawers 2 & 3 will be arranged IAW the SOP diagram. The clothing inside the drawers will be either rolled of folded. DO NOT MAKE A STATIC DISPLAY.




DRAWER # 2

1. TOWELS, BROWN

2.  T-SHIRT, BROWN

3.  T-SHIRT, WHITE

4.  WASH CLOTH




DRAWER # 3 (MALE)

1. BOOT BRUSH

2. APPLICATOR

3. KIWI

4. SOCKS, DRESS

5. SOCKS, WOOL, BLACK

6. UNDERWEAR

7. NECKTIE

8. SOCKS, WHITE

9. BELT, WEB W/BRASS TIP AND BUCKLE




DRAWER # 3 (FEMALE)

1. SHOE SHINE KIT

2. BELT, WEB W/BRASS TIP AND BUCKLE

3. PANTYHOSE

4. NECKTAB

5. SOCKS, WHITE

6. UNDERWEAR

7. SOCKS, WOOL, BLACK
      

                                     [image: image2.jpg]




                                      [image: image3.jpg]








SECTION XI – STUDENT PACKET INFORMATION

I CORPS NCO ACADEMY STUDENT PACKET INFORMATION SHEET

     STU # _______      CLASS # _______            TIG _________      TIS _________      ETS _________








     





     IN MONTHS                  IN MONTHS                      DATE




 

1.  _________________________________________________________          _________________________________  

    RANK

LAST NAME, FIRST, MI












SSN

     __________

__________

__________

__________

 

          MOS 
 
     SEX
 

         DOB
 

        AGE
 

2.  PROMOTABLE  YES/NO
DATE BOARDED ________________

PROMOTION POINTS ___________







                                                          IN MONTHS

3.  MEETS PROMOTION CUTOFF SCORE   YES/NO    'TABE" TAKEN YES/NO  READING ______ LANGUAGE_____

4.  DUTY POSITION/TITLE (AT UNIT) _______________________________________________

5.  UNIT _______________________________
________________________ 

6.  UNIT 1SG ___________________________________ PHONE #________________________

7.  SPONSOR ___________________________________ PHONE #________________________

8.  ALERGIES: ___________________________
      HOT/COLD WEATHER INJURIES: ______________________



                      WHAT TYPE

















WHAT TYPE

9.  HAVE YOU EVER ATTENDED PLDC BEFORE? 
YES / NO

      IF YES: WHICH ACADEMY: _____________________________________________________

     REASON FOR RELEASE:

ADMINISTRATIVE     / ACADEMIC   /  
DISCIPLINARY     /     MEDICAL

10.  RETRAINING MEMORANDUM (CDR LETTER)

YES / NO
____________________________

11.  TWO COPIES OF 1610 (TDY ORDERS)

YES / NO
____________________________

12.
PROFILE? YES / NO (IF YES) ____________      OR 
________________





   




  TEMPORARY

          PERMANENT


PROFILE VERIFIED BY __________________________________________________________









COMMANDANT / DEPUTY COMMANDANT

THIS INFORMATION SHEET IS VERIFIED BY: ___________________________________________














CADRE SIGNATURE

Appendix H  TRADOC Reg 351-18

UNIT PRE-EXECUTION CHECKLIST

Unit Pre-Execution Checklist

         THE ARMY SCHOOL SYSTEM (TASS) UNIT PRE-EXECUTION CHECKLIST

The purpose of this document is to assist the unit in preparing soldiers for school attendance, while providing one single document with appropriate attachments, for the training institutions.  This checklist will be completed by appropriate unit personnel and verified and signed by the unit commander.  Soldiers reporting for training must have a signed pre-execution checklist in his/her possession.  Soldiers reporting for training without the checklist signed by the soldier and unit commander will be given seventy-two hours from the report date to provide the checklist with appropriate attachments.  Soldiers attending IDT courses will be given until Saturday of the second MUTA-4 to provide the completed checklist.  After this time, soldiers will be returned to their unit.

NAME: ___________________________SSN: __________________________

                      typed or printed

UNIT: ____________________________DOR:__________________________

COURSE TITLE: ___________________START DATE: _________________

	1st line 

leader

initials
	Soldier's

Initials
	PART-I -- Pre-execution (D-90 to D-1)

	
	
	Coordination between customer unit and TASS unit to identify the soldiers by name?

	
	
	Soldier in receipt of school/course information?

	
	
	Read ahead packets/prerequisite testing complete? (if applicable)

	
	
	All required clothing/equipment IAW school/course info packet

	
	
	Soldier demonstrated physical fitness requirement on diagnostic test administered within 30 days of scheduled departure for school 0 (as required)

	
	
	Soldier meets standard of AR 600-9?

	
	
	Transportation requirements completed?

	
	
	Adequate cash/traveler checks/Government Credit Card?

	
	
	Individual orders received?

	
	
	School Mailing address/Telephone numbers received? (for family)

	
	
	Ten (10) copies of orders

	
	
	Transportation verified/approved (ticket picked up)

	
	
	Current/valid identification card

	
	
	ID tags (1 pair), Army Value Card/Tag

	
	
	If applicable:  Soldier requirement corrective lenses has a set of military prescription eyeglasses and protective mask inserts.

	
	
	______ Notify soldier of requirement to take APFT and be weighed, as required.

	Unit POC List:

CDR  B: (  )                         H:  (  )________________

1SG:  B: (  )                         H:  (  )________________

FTM: B: (  )                         H:  (  )________________

Unit FAX: (  )___________Unit Email______________________


Army personnel must meet the prerequisites for the course stated in the Army Formal School Catalog (DA Pam 351-4) unless a waiver is obtained.  In addition, Army personnel must also satisfy applicable provisions of AR 611 series, AR/NGR 350-1, ATRRS and other pertinent Army policies and regulations.

	PART II-ROUTINE PREREQUISITES

	TASK
	REGULATION DATA
	SOLDIER DATA

	Minimum Aptitude Score (ASVAB)       (enter line score per DA Pam 611-24)
	CO


	CL
	FA
	GM
	MM
	
	CO
	CL
	FA
	GM
	MM
	

	
	OF
	EL
	SC
	ST
	GT
	
	OF
	EL
	SC
	ST
	GT
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Meets color vision requirements (if

Applicable, DA Pam 611-21)
	
	
	
	

	Physical demand rating/profile (enter

PULHES per DA Pam 611-21)
	P
	U
	L
	H
	E
	S
	P
	U
	L
	H
	E
	S
	


	DA Form 1059 for all previous

Required phases for phase/course

Attending (if applicable)
	_____School code

_____Date of completion

_____Course completed

_____Phase completed

	Soldier has current military and civilian vehicle operator license(s) (if applicable, valid through course end date, enter expiration date) (enter qualification as required per ATRRS SH screen)
	Curr Phy (YYMMDD)


	PART III REQUIRED DOCUMENTS

	Security clearance (if applicable, attach as required)

	Permanent profile attendees have copy of MRB (P3,P4) results, with DA Form 3349 signed by

His/her commander and an Army doctor-approved alternate aerobic event for APFT (if applicable)

	All required waivers (if applicable)
	

	Other requirements (if applicable)
	

	OTHER REQUIREMENTS OF DA PAM 611-21 NOT PREVIOUSLY LISTED

	Other requirements (if applicable)
	

	Other requirements (if applicable)
	

	Other requirements (if applicable)
	


I have been counseled and have read all requirements applicable to the course I'm being sent to attend.  Attendance at this course and class will not pose any known hardship on me and/or my family that would detract from or prevent me from successfully completing course requirements.

Student's Signature: ________________________ Date: __________________

I have reviewed the above soldier's qualifications and potential to successfully complete this course; have counseled him/her on these requirements and hereby verify his/her readiness to attend same.

___________________________________

Commanding Officer (typed name)

Signature _________________________________Date: _________________________

Unit commanders will ensure all soldiers, including walk-ons, enrolled in institutional training meet course prerequisites.  Soldiers who report for training must have in their possession a complete pre-execution checklist, signed by the soldier and the unit commander.  The Pre-execution checklist will be used to verify routine prerequisites such as line scores, PULHES and DA Form 1059.  Unit commander can further certify the completion of prerequisite testing/evaluation (i.e., typing test).  Documentary evidence of security clearance, physical profile and other non-routine prerequisites are required in addition to the pre-execution checklist.  The unit commander's signature on the pre-execution checklist will suffice as certification that the soldier meets routine course prerequisites (as stated above) IAW all requirements of the course as listed in DA Pam 351-4 (U.S. Army Formal Schools Catalogue), the ATRRS prerequisite screen and DA Pam 611-21 for MOSQ courses.  Soldiers reporting for training without the checklist signed by the soldier and unit commander will be given seventy-two hours from the report date to provide the checklist with appropriate attachments.  Soldiers attending IDT courses will be given until Saturday of the second MUTA-4.  After this time, soldiers will be returned to their unit.  The pre-execution checklist is a pre-enrollment requirement for all TASS courses/institutions except OCS,CCC, CGSOC and the resident SGM Course.

SUBJECT:   CSM/ 1SG'S Preparation Statement for NCOA Attendance (For use of this form letter see HFL  351-1; the proponent agency is the NCO Academy).

OFFICE SYMBOL






                                                                            DATE ________________

MEMORANDUM FOR Battalion CSM_______________________________________________________

SUBJECT:   CSM/ 1SG'S Preparation Statement for NCOA Attendance (For use of this form letter see HFL  351-1; the proponent agency is the NCO Academy).

1.   I have personally interviewed/counseled__________________________________________________








(NAME/ RANK/ SSN)

______________________________________________on this date______________________________,



(PMOS/ SMOS)

concerning attendance at the I Corps Noncommissioned Officers Academy, Class #__________________.

 The soldier is knowledgeable of the impact this course will have on his/her professional development and career progression.











YES
NO

A.  Does the candidate have disciplinary action pending?


____
____

B.  Has the candidate made arrangements for the care of his/her family

 members while attending this course?




____
____

C.  Does the candidate have financial, physical, or administrative problems

 which could interfere with completion of this course?



____
____

D.  Does the candidate have sufficient funds to defray expenses while in this

 course?








____
____

E.  Is the candidate eligible for reenlistment? GT Score____________.

____
____

F.  Does the candidate have a temporary medical profile?


____
____

G.  Does the candidate have a P3 profile?




____
____

      If YES, has the candidate been to an MMRB?



____
____

H.  The candidate was certified on CTT within the last 12 months.

____
____

I.  The candidate was notified of selection for this course________weeks in

 advance of the reporting date.





____
____

J.  The candidate has 180 days time in service remaining upon graduation

 from this course. 







____
____

K.  The candidate's clothing and equipment was inventoried and all items were

 found to be present and serviceable.




____
____

L.  Candidate is in a promotable status. Promotion points_____________.
____
____

M.  Candidate has made promotion cut-off score (If NO and candidate makes

 cut-off after submitting the packet, submit a memorandum NLT 7 working 

 days from class fill.).






____
____

HFL FORM LETTER 2041, 6 JAN 00

                                        PREVIOUS EDITION IS OBSOLETE
SUBJECT:   CSM/ 1SG'S Preparation Statement for NCOA Attendance.

N.  Candidate is in a leadership position. (If YES, packet must include a

 memorandum from the Commander.).




____
____

O.  Candidate passed the Army Physical Fitness Test, in accordance with

  FM 21-20, within the last 30 days.

 Date APFT____________Score________.
____
____

P.  Candidate meets Army Physical Fitness and Height/ Weight Standards under

 AR 350-41 and AR 600-9, to include body fat composition (tape measure test.) 

 if required. 

Age______Height______Weight______Date weighed_____________.
____
____

SUBJECT:   CSM/ 1SG'S Preparation Statement for NCOA Attendance.

((( I HAVE BEEN INTERVIEWED AND MEET ALL COURSE PREREQUISITES.

___________________________________________________________________





(CANDIDATES SIGNATURE)

2.   Candidate is fully qualified. Recommend______approval  ______disapproval.





_____________________________________________________








(SPONSOR)

      Candidate is fully qualified. Recommend______approval  ______disapproval.






____________________________________________________







         (FIRST SERGEANT)

_________________________________________________________________________________________________

FOR Commandant, I Corps NCO Academy, Fort Lewis, WA 98433-5822

______Approved ______Disapproved.





____________________________________________________





_______
_____________________________________________







(COMMAND SERGEANT MAJOR)
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LET THIS GUIDE YOU





THE CREED OF THE NONCOMMISSIONED OFFICER





No one is more professional than I.  I am a Noncommissioned Officer, a leader of soldiers. As a Noncommissioned Officer, I realize that I am a member of a time honored corps, which is known as "The Backbone of the Army." �I am proud of the Corps of Noncommissioned Officers and will at all times conduct myself so as to bring credit upon the Corps, the Military Service and my country regardless of the situation in which I find myself. I will not use my grade or position to attain pleasure, profit, or personal safety.





Competence is my watchword. My two basic responsibilities will always be uppermost in my mind--accomplishment of my mission and the welfare of my soldiers. I will strive to remain tactically and technically proficient. I am aware of my role as a Noncommissioned Officer. I will fulfill my responsibilities inherent in that role. All soldiers are entitled to outstanding leadership; I will provide that leadership. I know my soldiers and I will always place their needs above my own. I will communicate consistently with my soldiers and never leave them uninformed. I will be fair and impartial when recommending both rewards and punishment.





Officers of my unit will have maximum time to accomplish their duties; they will not have to accomplish mine. I will earn their respect and confidence as well as that of my soldiers. I will be loyal to those with whom I serve; seniors, peers and subordinates alike. I will exercise initiative by taking appropriate action in the absence of orders. I will not compromise my integrity, nor my moral courage. I will not forget, nor will I allow my comrades to forget that we are professionals, Noncommissioned Officers, Leaders!








“Train to Lead”…”Lead to Train” 
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LBE Suspenders





LBE Suspenders





FRONT





Ammo pouch





Ammo pouch





Load Bearing Equipment Configuration





Compass pouch





First Aid Pouch








LBE Suspenders





Canteen 





Canteen + cup





Butt pack optional


  











NOTE 1: Flashlight will be secured on the LBV/LCE.





Students will configure their LBE IAW the picture.














Load Bearing Vest 


Configuration
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NOTE 1: Flashlight will be secured on the LBV/LCE





Students will configure their LBV IAW the picture.
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3

4

5

6

7

THESE ITEMS WILL BE DISPLAYED AT FOOT OF THE BED

1.    BOOTS

2.    LOW QUARTERS

3.    RUNNING SHOES

4.    SHOWER SHOES

5.    TOWEL

6.    LAUNDRY BAG

7.    WASHCLOTH

BUNK DISPLAY:  Blankets, sheets, and dust cover will be placed on the bunk with four corners folded at a 45 degree angle.  The dust cover will be aligned with the 5th spring on wooden beds. Blankets will be placed on the bunk with the U.S. Insignia face down.



FOOTGEAR DISPLAY:  When an item of footgear is being worn (i.e… PT shoes or low quarters) footgear will be aligned so as not to leave a space in the display.  FOOTGEAR WILL BE DISPLAYED AT THE FOOT OF THE BED.  All footgear will be highly shined and dust free.  The boots will be placed flush against the bed post.  All other footgear will be placed aligned on the outside edge of the bed post.



LAUNDRY BAG/TOWEL/WASHCLOTH DISPLAY:  The laundry bag will be displayed centered on the top rail of the bunk.  The top of the bag will be placed over the top rail so it will not be seen from the front.  The drawstrings will form an ‘X’, and wrap around the laundry bag, and tied on the back side.  The towel will be folded in half lengthwise and laid over the bunk rail to the left of the laundry bag.  The folded side will be towards the laundry bag and centered.  The washcloth will be folded in half and laid over the bunk rail to the right of the laundry bag and centered.  The folded side will be towards the laundry bag.








_1141720357.bin

_1093161643.doc


 







FRONT







 












_1001507724.ppt


























WALL LOCKER DISPLAY

PT UNIFORM DISPLAY

NOTE:  PT UNIFORM DISPLAY TO BE HUNG AS IN DIAGRAM DURING DAYS WHEN PT IS ON THE TRAINING SCHEDULE.

US ARMY

























US ARMY


























