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	TRAINING AND EVALUATION OUTLINE

       The proponent of this form is the IG)
	FUNCTIONAL AREA

Parent Level Supply
	REVISION DATE

01 Jan 2003
	  

	PROPONENT

I Corps, G4, Supply & Services
	TELEPHONE NUMBER

967-0255
	UNIT INSPECTED
	DATE INSPECTED

	T&EO OUTLINE

OIP
	OUTLINE #

G4-1


	TOTAL

POINTS

EARNED
	OVERALL

RATING

Color Code.
	                          REMARKS

                       

	         A) Standard Operating Procedures SOP)                        



____    ____    ____

         B) Management                                                                                                  

         C) Command Supply Discipline Program CSDP)

         D) Low Density Training Program
   



         E) Inventories

         F) Adjustments

         G) Management of Loads

H) IMPAC Credit Card/Local Purchase System Management

OVERALL RATING

Circle One)

Commendable

100%
Trained
99% - 80%

Practiced
79% to 65%

Untrained

64% and Below
FOLLOW UP REQUIRED:  

       No                                 Yes, within 90 days
EVALUATOR:   _____________________________________ 

UNIT POC: _________________________________________         

	
	
	


	TRAINING AND EVALUATION OUTLINE T&EO)

                                                                                              
	 

	T&EO OUTLINE


	GO
	NO GO
	                REMARKS

	SECTION:  A) Standing Operating Procedures SOP):

1. Higher Headquarters.  Does the unit have copies of Standard
      Operating Procedures SOP) from the next higher headquarters, Supply   

      Activity SSA), and all other support agencies?  (AR 710-2, Para 3-44a)   

      3pts

2. Supply SOPs.  Does the unit have comprehensive logistics SOP that
              covers all aspects of the logistics/supply operations? (AR 710-2, Para   

              1-14b Para 1-31b; AR 735-5, Para 2-8a & b; FM 10-27-4, pg 1-5, 
              pg 2-1) 3pts

3. Is the logistics SOP approved by the current commander? (AR 710-2, 
      Para 1-14b, Para 1-31b; AR 735-5, 2-8a&b; FM 10-27-4, 1-5,                

      pg 2-1)3pts

4. Are the five types of responsibilities command, supervisory, direct,
      custodial, and personal) include throughout the SOP? (AR 735-5, Para   

      2-8) 2pts

5. Procedures.  Are there written procedures for conducting inventories
      and hand receipt procedures in the SOP? AR 710-2, par 2-12, Table 2- 

      1; DA Pam 710-2-1, Chap 9) 2pt

6. Proper Disposition of Property.  Are prescribed procedures for the
      proper disposition of excess, unserviceable, or unauthorized property   

      Included in the SOP? (AR 710-2, Para 2-13b; DA Pam 710-2-1, Chap 3,  

      pg 34 thru 38) 1pts

7. PBO Review of Purchases.  Are procedures and requirements firmly
      established within the SOP that ensure the Property Book Officer (PBO)   

      reviews all local purchases and IMPAC VISA card purchase request   

      before the purchases are made? 3pt

8. HAZMAT.  Does the SOP have procedures for the handling, storage
      and management of hazardous materials?  (AR 200-1, Para 5-1, Para   

      5-3; AR 700-141, Para4; AR 710-2, Para 1 thru 28) 2pt

9. Absentee Clothing/ Property.  Does the SOP have procedures for
      inventory /storage of absentee clothing and property that include  

      hospitalized, deceased, AWOL, etc., circumstances?  (AR 700-84,   

      Chap 12, Para 12) 1pt

Possible Points: 20pts                                     Actual Points:________

SECTION B: Management:

1. When a subordinate unit is attempting to retain items that are in excess 
      to authorizations, does the S4 maintain copies of DA Form 4610-R? 3pt

2. Does the S4 ensure that the units are completing lateral transfers or 
      turn-ins within 10 days when directed? (AR 710-2, Para 2-13 a&b) 1pt

3. Does the S4 ensure that the administrative data for each assigned
      DODAAC is correct? (AR 710-2, Para 1-24a, Table B-3, A5) 1pt

4. Are year-end funds spent of authorized purchases? 1pt

Possible Points: 6pts                            Actual Points:_______



	
	
	

	TRAINING AND EVALUATION OUTLINE T&EO)

                                                                                              
	 

	T&EO OUTLINE


	GO
	NO GO
	                REMARKS

	SECTION C: Command Supply Discipline Program n CSDP):

1. Command Supply Discipline Program CSDP).  Is there command
      emphasis at all levels of logistics operations that ensure compliance w  

      with CSDP?  (AR 735-5, Para 11-4) 1pt 

2. CSDP Inspection/Evaluations.  Are CSDP inspections of all subordinate
      units being conducted?  (AR 710-2 , App B-2a, AR 735-5, Para 11-4f 3)  

      3pts

3. CSDP Monitor.  Has a CSDP monitor been appointed in writing to
     assist the Commander with establishing and monitoring the CSDP  

     program?  (AR 710-2, Para 1-13e and 13f; AR 735-5, Para 11-4f3) 3pts

4. Does the CSDP checklist contain, as a minimum, the questions listed in
      AR 710-2, Table B? (AR 710-2, App B-8d) 2pts

5. Have CSDP evaluations been used to determine candidates for th
      Army Supply Excellence Award Program ASEAP)? (AR 710-2 Para 1- 

      13f 5 and AR 735-5 Para 11-4f 5) 1pt

6. Does the CSDP evaluation verify that school trained supply personnel
      are assigned to, and are working in, supply positions? (AR 710-2  

      Appendix B-8d 3) b) 1pt

Possible Points: 11pts                              Actual Points:_______

SECTION D: Low Density Training Program:
1. Has the S4 section provided assistance to subordinate unit supply 
      personnel by conducting or coordinating training in all aspects of    

      logistical procedures? 1pt

2. Is the unit training documented e.g., training schedule and attendance

      roster? 1pt

3. Does the unit’s training program include year round individual training 
      and evaluation for CMF 92 personnel? 3pts

4. Are supply personnel skill level ½ participating in MOS related
      correspondence courses? 2pts

Possible Points: 7pts                                Actual Points: _________ 

SECTION E: Inventories:

1. When a change of command/primary hand receipt holder inventory is scheduled, does the immediate superior commander notify the outgoing and incoming commander notify the outgoing and incoming commander/primary hand receipt holder in writing, directing them to conduct a 100% physical joint inventory? (AR 710-2 Para 2-12, Table 2-1a; DA Pam 710-2-1 Para 9-3) 2pts

2. Did the outgoing/incoming commander notify the next higher command in writing when the joint physical inventory was completed and were noted discrepancies accounted for?  (AR 71-2 Para 2-12d, Table 2-1a; AR 735-5 Para 2-6c) 3pt

3. Does the Battalion/Bde S4 section maintain a copy of the subordinate units change of command inventory results?(AR 710-2 Table 2-1b, b; DA Pam 710-2-1, Para 9-1) 1pt

Possible Points: 6pts                              Actual Points: _______

 
	
	
	

	TRAINING AND EVALUATION OUTLINE T&EO)

                                                                                              
	 

	T&EO OUTLINE


	GO
	NO GO
	                REMARKS

	SECTION F: Adjustments:

1. Are all cash purchases only made with written authorization signed by the purchaser’s commander?  (AR 735-5 Para 12-b 5) 1pt

2. When necessary, does the unit use an AR 15-6 investigation as directed? (AR 735-5 Para 13-23) 1pt

3. Is the approving authority maintaining a Report of Survey Register DA Form 1659) and file to track reports of survey by survey number and document processing times and pecuniary charges? (AR 735-5 Para 13-19a 6) 3pts

4. Is the original copy of every completed Report of Survey, with all exhibits, maintained in a separate file are the approving authority level? AR 735-5 Para 13019a 6) 2pts

5. Does approving authority review each report of survey to ensure that recommendations by the survey officers are supported? (AR 710-2 Table B-3, G4b; AR 735-5 Para 13-37b 5; Para 13-40) 1pt

6. When pecuniary liability is recommended/approved on a Report of Survey, is the dollar amount computer and depreciation allowed?     (AR 735-5 Para 13019a 6) 1pt

7. Is the unit initiating, investigating, and processing report of survey no later than 15 days after discovery of discrepancy? (AR735-5 Para 13-7) 2pt

8. If the initiation time exceeds 15 days, has the initiator provided a letter of lateness as an exhibit to the survey? 

(AR 735-5 Para 13-5) 2pts

9. Is the survey officer completing his/her responsibility within 30 calendar days? (AR 735-5 Para 13-7) 1pt

10. If the survey officer’s investigation time exceeds 30 days, has survey officer provided a letter of lateness explaining reason for delay as an exhibit to the survey? (AR 735-5 Para 13-5) 2pts

11. Is the approving authority’s action completed within 20 days? (AR 735-5 Fig 13-1 step [, Fig 13-2 Step 3) 1pt

12. If the approving authority’s action is not completed in 20 days, has the approving authority provided a letter of lateness as an exhibit to the survey? (AR 735-5 Para 13-5) 2pts

13. When the Report of Survey appears to prove a persons’ negligence or willful misconduct, is the proximate cause for the loss, damaged, or destruction of government property, has the judge advocate reviewed the report of survey to determine if legal sufficiency exists to support the findings of liability? 2pt

14. Is the legal opinion attached to the Report of Survey? (AR 735-5 Para 13-36) 1pt


	
	
	


	TRAINING AND EVALUATION OUTLINE T&EO)

                                                                                              
	 

	T&EO OUTLINE


	GO
	NO GO
	                REMARKS

	15. To access financial liability, has an “X” been entered in block 37 to assess financial liability against an individual or individuals, and blocks 38 through 40b completed? AR 735-5 Para 13-38g 4) 2pt

16. When financial liability was approved, did the approving authority notify the individual by memorandum through the subordinate commander of the decision to assess the previous decision or recommend the continuation of liability and that collection efforts will begin 30 calendar days from the date delivered or mailed? AR 735-5 Para 13-42) 2pt

17. When the individual submits a request for reconsideration has the approving authority reviewed any new evidence offered, and made a decision to either reverse the previous decision or recommend the continuation of liability? AR 735-5 Para 13-42a) 1pt

18. When the approving authority determines from the new evidence that the individual should be relieved from financial liability, was the individual notified by memorandum and the new evidence retained with the report of survey? AR 735-5 Para 13-42a) 1pt

19. When the approving authority determines financial liability should continue, was a memorandum for the appeal authority prepared stating the basis for denying the requested relief and the dollar value of the charge with the original report of survey and all exhibits attached as an enclosure? AR 735-5 Para 13-42b) 1pt

20. After response form the appeal authority decides to relieve all concerned of financial liability us an “X” placed in block 37c, the following statement entered in block 37 “All concerned are relieved from financial liability for the loss, damage, or destruction of the property as listed on this report of survey” and blocks 38 through 49b completed? AR 710-2 Table B-3, AR 735-5 Para 13-38g3) 1pt

21. Is DA Form 4697 Report of Survey) filled out correctly? AR 735-5 Para 13-9) 3pts

22. Are certificates and exhibits properly marked? AR 735-5 Para 13-9a3) B) 2pts

23. Does block 11 of the DA Form 4697 provide the appointing or approving authority with adequate facts and circumstances on which to make and appropriate decision precluding further investigation? (AR 735-5 Para 13a 3) 2pt

24. When an AR 15-6 investigation is required as a result of loss, damage, or destruction of government property is DA Form 4697 used for posting losses to the property book balances? AR 735-5 Para 13-24b & c) 1pt

Possible Points: 38pts                               Actual Points: _______


	
	
	


	TRAINING AND EVALUATION OUTLINE T&EO)

                                                                                              
	 

	T&EO OUTLINE


	GO
	NO GO
	                REMARKS

	SECTION G: Management of Loads:

1. Is a copy of the approved ABLA either FORCOM computer printout Ammunition Basic Load Authorization- PCN: DGC-011 and Ammunition Basic Load Recap-PCN: DGC-012) or FORSCOM form 149-R Ammunition Basic load Computation Sheet) on hand? FL Reg. 700-20, Para 8-3) 3pts

2. Has the DA Form 581, Request for issue and Turn-in of Ammunition for ALBA been signed by the current unit commander? FT. Reg. 70-20, Para 8-4e2) 3pt
Possible Points: 6pts                                          Actual Points: ________

SECTION H: IMPAC Credit Card/ Local Purchase System Management:

1. IMPAC Review.  Does the PBO review all IMPAC card/local purchase request to determine accounting requirements before the request are processed by the approving official? 1pts

2. Is the PBO receiving a copy of the receipt invoices within 3 days of receipt for non-expendable accountable) items?  DA Pam 710-2-1 Para 2-33f; IMPAC SOP Para 17) 2pts

3. Are non-expendable local purchase items accounted for in the unit property book?  Verify cardholder’s log/purchase receipt and property book supporting document files.) AR 710-2 Para 1-14b 2) a); IMPAC SOP Para 2) 3pts

Possible Points: 6pts                                   Actual Points:________


	
	
	


