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Morale, Welfare and Recreation

HEADQUARTERS, I CORPS AND FORT LEWIS SPORTS PROGRAM

1.  PURPOSE.  This regulation outlines policies, guidance and procedures for implementation of the Fort Lewis Sports Program. 

2.  APPLICABILITY.  This regulation is applicable to all units and tenant activities assigned to I Corps and Fort Lewis, which compete in the Fort Lewis Sports Program.

3.  REFERENCE.  AR 215-2, The Management and Operation of Army Morale, Welfare, and Recreation Activities and Nonappropriated Fund Instrumentalities.

4.  DEFINITIONS.  For the purpose of this regulation, the following definition of company applies:  A bona fide company, battery or troop shall be defined as a company.  Detachments with personnel strength of 150 or more would be considered a company.  Detachments may combine to form a company unit not to exceed 150 personnel with approval in writing from the commanders concerned and the Directorate of Personnel and Community Activities (DPCA), Sports, Fitness and Aquatics Division.  However, when units combine, they will not receive any points towards the Commander's Trophy.  Once combined, these units will remain as one group throughout the sport.  

5.  SPORTS COMPETITION LEVELS.


a.  Company Sports.  Sports (basketball, volleyball, slow-pitch softball, flag football, soccer, wrestling, cross country, track and field, racquetball, tennis, Sound to Narrows Run, swimming and wrestling) conducted at the company level for which the DPCA Sports, Fitness and Aquatics Division provides awards to the top teams and individuals placing in the Installation Championships. 


b.  Open Competitive Tournaments/Sports.  Sports conducted at the open level for which DPCA Sports, Fitness and Aquatics Division provides team and individual awards.  If funds are not available, entry into open leagues and tournaments may require a fee to participate.  Open league teams may compete with a mixed team of 

military (from different units) and authorized civilians.  The Sports, Fitness and Aquatics Division also sponsors open competition sanctioned by sports governing bodies in different sports.  There may be entry fees for these tournaments and a requirement to join the governing bodies association.

 
c.  Women's Sports Programs.  These programs are conducted by the Sports, Fitness and Aquatics Division.  Teams competing in these programs may be comprised of military (from different units) and other authorized personnel (DOD, NAF, AAFES civilian employees, and female family members not eligible for Youth Services programs).

6.  GENERAL.  


a.  The Fort Lewis Sports, Fitness and Aquatics Division maintains and promotes a well-balanced sports program at all levels of command and ability (men and women).  Major emphasis is on company-level intramural competition.


b.  The details for each sport and competition will be announced officially by memorandum.  Flyers, news releases in the installation newspaper and daily bulletin announcements will provide information on upcoming Sports, Fitness and Aquatics Division events.  Information is also posted on the Fort Lewis Intranet. 


c.  The Sports, Fitness and Aquatics Division conducts most programs after duty hours and on weekends.

7.  GOALS.  The goals of the sports program are as follows:


a.  Conduct a wide variety of voluntary sports activities and athletic competitions to supplement the mandatory physical training program.  



b.  Assist in developing and maintaining a high state of mental and physical well-being among military personnel and to enhance readiness.


c.  Assist in the development of esprit de corps, will-to-win, confidence, aggressiveness and team work. 


d.  Provide a method of selecting individuals or teams to participate in higher- level competition.


e.  Provide a motivating factor to assist commanders in stimulating maximum interest and participation in organized sports activities.


f.  Allow family members, DOD and NAF civilians to compete in non-contact sports activities on a space available basis when their participation is required to form enough teams for intramural leagues or enhance an individual sports program.

8.  RESPONSIBILITIES.


a.  The Sports, Fitness and Aquatics Division is responsible for implementing the sports program at the company, battalion and open levels.  Responsibilities include:


     (1)  Promoting and publicizing the program by memorandum, flyers, daily bulletin announcements, newspaper announcements, use of the Fort Lewis Intranet and word-of-mouth.



(2)  Conducting and supervising clinics and organizational meetings for offered sports. 



(3)  Organizing, conducting and supervising competition for teams and individuals in leagues, meets or tournaments. 



(4)  Providing qualified officials to referee or judge the competitions.



(5)  Recommend to the Department of the Army outstanding individuals to participate in All-Army Trial Camps. 



(6)  Budgeting and programming for supplies and equipment.



(7)  Providing safe and well-maintained athletic facilities.



(8)  Managing higher-level championship tournaments and meets held on the installation.



(9)  Furnishing technical assistance and guidance to commanders and/or unit representatives.



(10)  Implementing the sports program in accordance with AR 215-2 and this regulation.



(11)  Scheduling and conducting sports advisory council meetings.


b.  Unit commanders are responsible for:



(1)  Clearing all outstanding sports equipment hand receipts from DPCA Support Division, 967-3991, by due dates. Units with outstanding hand receipts are prohibited from participation in any future programs and from hand receipting any other athletic equipment until the receipt is cleared.



(2)  Providing a designated representative to verify the roster (by signature) of unit personnel participating in league and championship play.



(3)  Selecting the best individuals to enter league play, tournaments and meets.



(4)  Ensuring that Unit Athletic and Recreation (A&R) representatives attend sports advisory council meetings.



(5)  Providing assigned personnel (men and women) the opportunity to participate within mission capability.



(6)  Organizing, promoting, conducting and supervising competition within their units.



(7)  Supporting, promoting and publicizing the sports program to the maximum extent possible.



(8)  Assisting the Sports, Fitness and Aquatics Division in the maintenance and police of athletic facilities.



(9)  Verifying all military/training commitments listed on program Intent to Enter forms.

9.  CONDUCT.  


a.  Teams will demonstrate good sportsmanship in all athletic events.


b.  Unsportsmanlike conduct (i.e., derogatory language or gestures by any player, coach or manager) will result in immediate ejection from the game.


c.  The penalty for fighting, instigating or retaliating is immediate ejection from the game and suspension from the next game.  Two fighting suspensions are cause for suspension for the remainder of the season.


d.  Flagrant unsportsmanlike conduct (i.e., endangering an official, spectator or player) causing physical damage to personal, private or government property, during or immediately after a game, will result in immediate ejection and suspension for the remainder of the season.  Additionally, conduct by service members or civilian personnel determined to be flagrant may be punishable under the Uniform Code of Military Justice (UCMJ) or Title 18 of the U.S.C., as applicable, and, if so, will cause the individual(s) suspension in all sports programs for a year.  A written notice from the Sports, Fitness and Aquatics Division recommending disciplinary action will be sent to the commander.

10.  ALCOHOL USE.


a.  The presence of alcohol or alcohol consumption is not authorized in Physical Fitness Centers or on athletic complexes.


b.  The use of alcohol by any player, coach or manager observed by the officials immediately prior to or during a sports event will result in immediate expulsion from the event and a one-game suspension.


c.  A second offense will cause the individual(s) suspension for the remainder of the sports season. 

11.  ADMINISTRATION. 


a.  Each company should appoint an Athletic and Recreation (A&R) Officer, Noncommissioned Officer (NCO) or sports coordinator to organize the unit sports program.  Unit A&R personnel will work with the Sports representatives to coordinate efforts to obtain maximum participation in the unit sports program.  A&R personnel will attend sports advisory council meetings.

        b.  Each battalion should appoint an A&R Officer, NCO or sports coordinator to represent the battalion commander.  The A&R personnel will assist the commander in the organization and administration of the sports program within the battalion.


c.  Units must submit a Memorandum of Intent to Enter for participation in each sport to the Program Director by the published due date.  This Memorandum of Intent to Enter must be signed by the coach and the unit commander or designated representative.


d.  Units may request schedule changes when the schedule conflicts with an upcoming military field exercise or an unforeseen military commitment.  Units must submit requests in writing to the Program Director 72 hours (3 working days) in advance.  The only exception to this policy will be alerts and Emergency Deployment Readiness Exercise.  However, even in these instances, notification at the earliest opportunity is requested.  All known military commitments should be identified in program Intent to Enter memorandums.  Teams failing to show up for any scheduled game without prior notification will forfeit the game.  Teams that forfeit one game will be dropped from further play.  Program Directors may determine that a scheduled game that is not played may be a default, not a forfeit.  In these cases, the only penalty will be loss of the game to the defaulting team.  

12.  PARTICIPATION OF MALES AND FEMALES IN SPORTS. 


a.  Mixed participation on a voluntary basis for men and women is authorized on company-level intramural teams as long as they are assigned to the unit.  

   
b.  Females are encouraged to compete in the women's sports programs offered in basketball, softball, volleyball, tennis, swimming, track and field, cross country and racquetball.


c.  Females who do compete in the women's sports program are also eligible to compete on company-level intramural teams.


d.  Male soldiers may not participate in sports programs that are designated for female participation only.


e.  The Sports, Fitness and Aquatics Division also conducts open coed tournaments and competition that may require an entry fee and have different rules of play.


f.  The commander may bar any individual from competing in contact sports that may result in injury. 

13.  ELIGIBILITY AND PARTICIPATION.


a.  Active duty soldiers on tours of at least ninety-one days duration and assigned to Fort Lewis are eligible and encouraged to participate.


b.  Players will participate with the unit to which they are assigned/attached for UCMJ.


c.  Regional and Installation championship competition is limited to units assigned or attached to Fort Lewis. 


d.  Soldiers on temporary duty or special duty from units on post will participate with their parent units.  In the case of soldiers assigned from other installations, participants must be attached to the unit they represent.  


e.  If individual soldiers are reassigned to another unit during any level of intramural or tournament play, they must participate with the unit team they began the season with.  If the reassignment occurs prior to the start of facility playoffs and the losing unit does not have a team, individuals may participate with the gaining unit.


f.  If a participant fails to meet eligibility requirements, the team may lose the contest by forfeit or default when proper protest procedures are followed.  Proper protest procedures for filing an eligibility protest are in paragraph 21.  Players found ineligible will not be able to compete in further competition for the remainder of that sport season.

       g.  Teams may request exceptions to player eligibility requirements.  If an individual does not meet eligibility requirements, the gaining unit must request, in writing to the Sports, Fitness and Aquatics Division, an exception to policy allowing subject player to participate.  This letter must include a statement of understanding 

from the unit commander that the gaining team will not be eligible for any points towards the Commander's Sports Trophy and will not be eligible for any levels of competition above normal preseason tournament and league play.  Additionally, win and loss records against teams with players that have been granted an exception to eligibility will not be considered when advancing other teams beyond league play.


h.  If a detachment does not have sufficient players to field a team in a particular sport, they may combine with another detachment in the same command with approval in writing by concerned commanders to the Sports, Fitness and Aquatics Division.  However, if combined, the units will not receive any points towards the Commander's Sports Trophy and will not be eligible for any levels of competition above normal preseason tournament and league play.  Additionally, wins and loss records against combined teams will not be considered when advancing beyond league play.   


i.  Individuals from teams that drop from league play will not be eligible to participate with any other team.

14.  TEAM CRITERIA AND ROSTERS.


a.  Each sports facility will conduct league play in team sports and regional championships for the top teams from each league.  Top teams from each region will advance to the Installation Championships.


b.  When there are not enough teams to conduct league or regional levels of play, the Sports, Fitness and Aquatics Division will conduct only the Installation Championship.


c.  Each company may enter the number of teams specified in each memorandum governing the respective sport.


d.  All team coaches or designated representatives must attend mandatory pre-season meetings conducted by Sports, Fitness and Aquatics Division Staff to participate in the program.  Meeting dates, times and sites will be publicized in the daily bulletin, installation newspaper and the memorandum governing the respective sport.


e.  A verified roster of all players participating on a team must be turned in to the facility sports programmer before the start of league play.  Players may be added or deleted as necessary anytime during league play.

15.  TIE BREAKERS.  The format used to break ties in league standings will be discussed at the mandatory organization meeting, but in general, is as follows:


a.  "Who beat Whom" in head to head competition.


b.  If still tied, the point difference in the games involved in the tie and then reverts back to the "Who beat Whom" concept.


c.  If still tied, total points scored in the games involved in the tie and then revert back to the "Who beat Whom" concept.


d.  If a tie still exists, a single elimination play-off will be used.

16.  AWARDS.  The governing memorandum will outline the number and types of awards for each sport.

17.  RULES.  The governing memorandum will outline the rules for each sport.  Any modifications will be discussed at the organizational meeting.

18.  PUBLICITY.  The Sports, Fitness and Aquatics Division will publicize all upcoming events and results of each sporting event by using the daily bulletin, installation newspaper, memorandums, flyers and the Fort Lewis Intranet. 

19.  PROTESTS.  


a.  Discussion of protest procedures will take place in the organizational meetings.  Player eligibility is the only item that can be protested in intramural sports.  Judgment calls by sports officials cannot be protested.  


b.  Protests may be lodged anytime during a game or contest.  A protest is valid only if submitted in writing to the Facility Sports Programmer office prior to 1300 the next working day.


c.  A protest committee, comprised of the Intramural Coordinator, Facility Sports Programmer and a designated representative from Sports will review all valid protests.  The protest committee's decision is final.


d.  Officials and sports programmers will resolve misinterpretations as per the rules section in all other sports when a question arises.   

20.  ALL-ARMY COMPETITION.  Outstanding athletes are encouraged to contact DPCA, Sports, Fitness and Aquatics Division, Bldg 3236 (Soldiers Field House), 967-2604 to obtain information regarding All-Army Trial Camps.  Individuals applying must meet the required standards, be interviewed, and complete the necessary paperwork by the suspense dates.

21.  COMMANDER'S SPORTS TROPHY.  


a.  The Sports, Fitness and Aquatics Division will award a Commander's Sports Trophy to the company team that accumulates the most points in basketball, volleyball, slow-pitch softball, flag football, soccer, wrestling, cross country, track and 

field, racquetball, tennis, Sound to Narrows Run, and swimming.  The award will be presented at the conclusion of the Installation Company Wrestling Championships.  The trophy is rotated each year.  A unit that wins the trophy for three consecutive years retains the trophy. 


b.  Points values are as follows:



 (1)  League Play.  1st Place:  3 points; 2d Place:  2 points; 3d Place:  1 point.  



 (2)  Regional Championships.  1st Place:  5 points; 2d Place:  3 points; 3d Place:  2 points; 4th Place: 1 point.    



 (3)  Installation Championships.  1st Place:  10 points; 2d Place:  6 points; 3d Place:  4 points; 4th Place: 2 points. 



 (4)  Attendance by company representative at Quarterly A&R meeting: 1 point.


c.  If a unit forfeits any game, they will be disqualified from earning points and will be ineligible for awards.  Points or awards earned in previous levels of play will not be affected. 


d.  In case of ties for 1st place, the following method will determine the winners.



(1)  The unit that earns the most first, second and third places in that order at the Installation Championships.



(2)  If still tied, the unit that earns the most first, second and third places in that order in overall play.



(3)  If still tied, co-winners will be declared. 


e.  If a unit enters more than one team in an intramural sport, the unit commander must designate in writing which team will compete for Commander's Sports Trophy points.  



(1)  Once a team is designated as the Commander's Sport Trophy points earner and the season coach’s meeting has been held, this designation cannot change to another team from the unit under any circumstances.



(2)  Players from units with more than one team competing in any intramural sport can only play with one of the teams.  All players must be listed on the team roster and players may not switch from one team to another under any circumstances.  


f.  Units may permit other eligible personnel (as listed in section 7f of this regulation) to participate in non-contact sports.  Commanders must provide a letter 

authorizing other eligible personnel to participate on unit teams.  This letter must also state that the commander understands that the team will not be eligible for Commander's Trophy points or any level of play above league.

22.  MALE AND FEMALE INSTALLATION ATHLETE OF THE YEAR PROGRAM.


a.  Fort Lewis Sports will conduct an annual Male and Female Installation Athlete of the Year Program.  The purpose of this program is to recognize soldier athletes who have demonstrated outstanding ability while participating in sports at the installation or higher level and who have performed military duties in an outstanding manner.


b.  Nominations for Male and Female Athlete of the Year will be accepted from 1 Nov through 31 Dec and will be for the period of 1 Jan through 31 Dec.     


c.  Selection criteria will be outlined in the governing memorandum and nomination form. 

(AFZH-PAM-S, 967-2604)

FOR THE COMMANDER:    








Original signed by:






     ROGER L. BRAUTIGAN

                     


   
     Major General, USA

                     


   
     Deputy Commanding General/

         Chief of Staff

DISTRIBUTION:

A, B, C

____________________________________________

*This regulation supersedes FL Reg 215-3 dated 14 October 1988.
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