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SUBJECT:  Policy No. 1-7:  Tomahawk Retention Program

1. References:

a. AR 601-280, Army Retention Program

b. I Corps Supplement to AR 601-280

c. AR 22-100, Leadership Counseling

2.  Purpose:  To establish procedures for the development of an effective retention program.

3.  General:   A viable reenlistment program is essential to the continued success of the Battalion and the U.S. Army.  The time and effort expended to retain quality soldiers is a worthwhile investment that will reduce personnel turbulence and replacement training costs, while improving unit cohesion and esprit.

4.  Retention is a commander’s program.  All commanders are Retention Officers and the CSM and 1SGs are Retention NCOs.  This does not preclude the appointment of an additional duty reenlistment NCO to help in managing the administrative requirements, however, the ultimate responsibility of the success of the program lies with these key leaders.  

5.  The reenlistment process is a dynamic one.  All retention counseling will be annotated on the DA Form 4591-R so that successive counseling can build on previous counseling.

6.  The foundation for retention is established based on the soldier’s perception of his welcome and integration into his unit.  Soldiers will be counseled by the unit 1SG within the first five days of his assignment to a new unit to ensure that all his and his family’s needs are being met.  This includes, but is not limited to resolving difficulties with finances, food, and shelter.  Commanders will counsel these new soldiers within the first 30 days of assignment to establish the unit’s standards and expectations of the commander.  The commander will also inform the soldier of what he can expect from the chain of command.

7.  The retention process begins the day the soldier is assigned in the unit.  Professional development counseling should continue as part of the soldier’s monthly counseling.  Commanders will interview all soldiers when they are within 18 months of their ETS date.  This 

counseling should be used to inform soldiers in general of their career options.  Quality soldiers 

with officer potential should be guided toward the Green-to-Gold Program and The U.S. Army Military Academy Preparatory School.  Soldiers with the potential to be Non-Commissioned Officers should be informed of the various reenlistment options, including the Bonus Extension and Retraining (BEAR) Program.  Soldiers interested in a commissioning program or the BEAR Program should be sent to the Brigade Career Counselor for further counseling.  Soldiers with low ASVAB scores should be identified and enrolled in a program to assist the soldier in improving those scores.  Substandard soldiers should be identified and barred from reenlistment. 

8.  All soldiers with less than 10 years of service at ETS will be counseled by the Battalion Career Counselor.  This counseling will occur when they are within 12-13 months of their ETS date.  Soldiers contemplating reenlistment may need additional interviews.

9.  Commanders will encourage their soldiers to reenlist with their platoon or company/battery present. This will help reduce the negative peer pressure that exists toward retention.  However, the reenlistment ceremony and officer will be one that is meaningful to the soldier. 

10.  Officers and soldiers who do not decide to continue their service in the active component will be sent to see the Reserve Component Career Counselor once they are within 120 days from an ETS date.  Those who enlist/transition into the National Guard/Army Reserve will be afforded the same incentives to soldiers reenlisting into the active component.

11.  The decision to reenlist or separate from the Army is a personal one.  The soldier’s decision should be based on facts and after careful consideration of the advantages and benefits each choice offers.  Retention counseling provides them with the necessary information to make an informed decision about opportunities in the Army.

12.  The retention objective is based on a “fair share” of qualified soldiers in the reenlistment eligibility window during a given quarter.  Company commanders will ensure SIDPERS reflects the correct reenlistment eligibility of all soldiers within their command, paying particular attention to those about to enter the reenlistment eligibility window.  

14. Company retention programs will be inspected quarterly by battalion.  

15.  Retention of quality soldiers is a responsibility shared by all leaders.  By working as a team, we can enhance our combat readiness by retaining qualified, skilled and experienced soldiers.

16.  Soldiers will be counseled on the challenges associated with transitioning to a civilian occupation, i.e. planning for the costs of medical insurance, dental insurance, life insurance, lodging, etc., and the potential loss of the camaraderie we have in the military.  Also encourage those soldiers seeking civilian employment or schooling to obtain a confirmed job or acceptance into a school prior to separation. 

17.  POC for this memorandum is the Battalion Re-enlistment NCOIC at 967-7549.
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