ERP MESSAGE 02-01                                    16 JANUARY 2002


SUBJECT:  EXCELLENCE IN RETENTION PROGRAM 

1.  THE FOLLOWING IS A RETRANSMISSION OF MILPER MESSAGE 02-074.

//////////////////////////BEGIN RETRANSMISSION\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\

TEXT:UNCLAS

MILPER MESSAGE NR 02-074

SUBJECT:  REALIGNMENT OF OVERAGE MOS THROUGH RECLASS AND REENL 

RETRAINING (FAST TRACK (FTRK) PROGRAM AND EXCELLENCE IN RETENTION 

PROFGRAM (ERP)) - 63T

1.  THIS MILPER MESSAGE WILL EXPIRE NLT 31 DEC 2002.

2.  THE ARMY CONTINUES TO REDUCE MOS IMBALANCES THROUGH THE USE 

OF IT'S FORCE REALIGNMENT TOOLS, TO INCLUDE FTRK PROGRAM AND ERP 

TO IMPROVE PERSONNEL READINESS.  THE FOLLOWING MOS SKILL LEVELS

INDICATED HAVE BEEN PLACED IN THE FTRK AND ERP EFFECTIVE 7 JAN 02.  

 OUT OF 

MOS AND SL                     INTO MOS

63T1-2                         63Y ONLY

63T3-4                         63B ONLY   

     NOTE:  CMF63 PERSONNEL PROPONENT HAS WAIVED AIT MOS TRAINING 

FOR RECLASSIFICTION OF 63T'S FOR "INTO MOS' INDICATED.

3. RECLASSIFICATION IS RESTRICTED TO THE "INTO MOS" ABOVE.  

4. MEMORANDUMS THRU UNIT COMMANDER TO CERTAIN SOLDIERS SERVICED BY 

YOUR INSTALLATION/THEATER PSB/PSC/MPD ARE EXPECTED TO BE MAILED ON 

11 JAN 02 FOR DISTRIBUTION.  THE COVER TRANSMITTAL MEMO CONTAINS 

SPECIFIC INFO REGARDING THE ACTION AND RECLASS/REENLISTMENT 

PROCESSING GUIDANCE.  

5. SOLDIERS POSSESSING THESE PMOS AT SKILL LEVELS 

INDICATED SHOULD BE ENCOURAGED TO INITIATE A VOLUNTARY RECLASS 

REQUEST UNDER THE PROGRAM FOR THE SPECIFIED "INTO MOS". 

6. SOLDIERS MUST MEET ELIGIBILITY PRESCRIBED IN DA PAM 611-21 

(31 MAR 99), CHPT 10, AR 614-200 AND AR 601-280.  IF SOLDIER HAS

A PERMENANT MEDICAL PROFILE A FAXED COPY WILL BE REQUIRED FOR REVIEW AND

POSSIBLY ADDITIONAL INFO ON DISPOSITION.   

7. SOLDIERS VOLUNTEERING FOR "FAST TRACK" RECLASS MUST SUBMIT A 

REQUEST (DA FORM 4187) AS DOCUMENTATION TO YOUR FLD RECLASS AUTH 

(FRA) RETAIN USER WHO ESTABLISHES EACH SOLDIERS ELIGIBILITY FOR 

REQUESTED MOS PRIOR TO FRA PROCESSING ELECTRONICALLY ON RETAIN.  

SEE "SIDPERS-3 PROCESSING" GUIDANCE IN CHAPTER 8, STRENGTH 

MANAGEMENT, AT WWW.PERSCOM.ARMY.MIL/TAGD/SIDPERS3/PAGE1.HTM.  FOR 

SOLDIERS ASSIGNED TO USAEUR/USARPAC UNITS REQUESTS WILL BE SUBMITTED

TO THEIR CAREER COUNSELOR.  

8. VOLUNTARY FAST TRACK REQUESTS (DA FORM 4187) SHOULD BE ENDORSED BY 

EACH SOLDIER'S COMMANDER TO YOUR HEADQUARTERS.  

A. REQUESTS BY QUALIFIED SOLDIERS WHO RECEIVE A MEMO WILL BE 

PROCESSED AND FORWARDED TO PERSCOM ELECTRONICALLY THROUGH YOUR RETAIN 

SYSTEM REQUEST LIST (REQL) USING RECLASSIFICATION TYPE CODE "FTRK."  

B. QUALIFIED SOLDIERS NOT RECEIVING A MEMORANDUM MAY ALSO REQUEST 

VOLUNTARY RECLASSIFICATION AND IF FULLY ELIGIBLE REQUESTS WILL BE 

SUBMITTED VIA YOUR RETAIN SYSTEM REQL USING RECLASSIFICATION TYPE 

CODE "VOL."  

9. THIS MOS IS ALSO IN ERP.  SOLDIERS IN 63T WHO ARE WITHIN 12 MONTHS 

OF THEIR ETS (REENLISTMENT WINDOW) WILL BE OFFERED MOS 63Y (SL1-2) OR 

63B (SL3-4).  OTHERS MAY BE OFFERED OPTION 1, 3 OR OTHER OPTIONS AS 

AN EXCEPTION.  SOLDIERS SERVING IN 63T WHO ARE WITHIN 12 MONTHS OF 

ETS SHOULD BE REFERRED TO THEIR CAREER COUNSELOR.

10. IF SUFFICIENT SOLDIERS DO NOT VOLUNTEER AND RECEIVE AN APPROVED 

RECLASSIFICATION BY THE 15 APR 02 DEADLINE, RECLASSIFICATION OF SOME 

INDIVIDUALS WILL BE DIRECTED TO MEET WORLDWIDE READINESS 

REQUIREMENTS. 


11. FOR SOLDIERS IDENTIFIED AS DRAWING A BONUS WHO RECLASSIFY UNDER 

THIS PROGRAM THE RECOUPMENT FOR UNSERVED PORTION OF THE SOLDIERS 

BONUS PERIOD WILL BE WAIVED.   

12. POC IS MRS GALLIGAN/SFC GLOVER COM 703-325-6841 OR DSN 221-6841.

/////////////////////////////END RETRANSMISSION\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\

2. RETAIN WILL NOT OFFER THESE SOLDIERS ANY OPTIONS.  SEND ALL REENLISTMENT REQUESTS TO "RMBCHIEF" HOTLINE CATEGORY USING THE "OFFLINE OPTION 3" HOTFORM. 

3.  SOLDIERS WHO MEET THE CRITERIA LISTED BELOW WILL BE ALLOWED TO REENLIST FOR OPTIONS ONE OR THREE.  ALL OTHERS WILL BE ALLOWED TO REENLIST FOR OPTION THREE ONLY, IN THE MOS INDICATED IN THE MILPER MESSAGE. EXCEPTIONS ARE INDICATED IN PARAGRAPH 4 BELOW.

   A.  INITIAL TERM:

        CPL/SPC WITH 3 OR LESS YEARS ACTIVE FEDERAL SERVICE AT ETS OR;

        CPL(P)/SPC(P) WITH 4 OR LESS YEARS ACTIVE FEDERAL SERVICE AT ETS AND 525 OR MORE PROMOTIONS POINTS OR; 

        CPL/SPC WITH GT SCORE OF 110 OR HIGHER OR;

        SGT OR ABOVE

    B.  MID CAREER:

        SGT(P) WITH 7 OR LESS YEARS OF ACTIVE FEDERAL SERVICE AT ETS OR;

        SGT(P) WITH MORE THAN 7 YEARS ACTIVE FEDERAL SERVICE AT ETS AND 600 OR MORE PROMOTION POINTS OR;

        SSG

4.  INITIAL TERM SOLDIERS WHO ARE IN THE REENLISTMENT WINDOW AND ARE ON ORDERS WILL BE AUTHORIZED OPTIONS ONE AND THREE.  MID CAREER SOLDIERS WHO ARE ON ORDERS WILL BE AUTHORIZED OPTION ONE ONLY.

5.  REENLISTMENT POC FOR THIS MESSAGE IS MSG DODD, DSN 221-6949.

END ERP MESSAGE 02-01                            MSG DODD

