RCHS‑AN (AECP) [Updated May 01]

SUBJECT: Army Medical Department (AMEDD) Enlisted Commissioning Program (AECP) 

FY 02 Information and Application Guidelines


RCHS‑AN (AECP) 
1 February, 2001

MEMORANDUM FOR  “Prospective ‘Army Medical Department Enlisted Commissioning


Program’ Applicants”

SUBJECT: Army Medical Department (AMEDD) Enlisted Commissioning Program (AECP) 

FY 02 Information and Application Guidelines

1. The AMEDD Enlisted Commissioning Program allows enlisted soldiers to obtain a scholarship to attend college in a full‑time student status while still receiving full pay and benefits in their current grade.  Upon earning their Bachelor of Science in Nursing degree and successfully completing the National Council for Licensure Examination‑RN (NCLEX‑RN), soldiers are commissioned Second Lieutenants in the Army Nurse Corps.

2. Application to the AECP is opened to all Active Duty enlisted soldiers, regardless of Military Occupational Specialty, who are able to gain acceptance as a full time student to an accredited nursing program with an academic and clinical curriculum in English; and graduate within 24 calendar months.

3. Please take the time to read through this packet carefully.  It contains all the information necessary for proper application completion.

4. Your POC for the AECP is SFC Ray Hively, AECP Manager, at DSN 536‑0381 or commercial (800) 223-3735 extension 60381, or hively@usarec.army.mil

     //Original Signed//

DIANE J. PLEMENIK

COL, AN

Chief, Army Nurse Corps Branch

1. Facts.
a. The AECP provides eligible soldiers the opportunity to complete a baccalaureate degree in nursing, become a registered nurse (RN), and be commissioned in the Army Nurse Corps (AN).  Participants continue to receive their current pay and allowances during school while in the program for up to 24 months of enrollment.  This program funds academic costs of $4,000 per semester or $2,500 per quarter.

b. Deadline for receipt of applications for FY02 is 1 December 2001.  The selection board will convene 15 January 2002.  Exception to late applications will be done on a case by case basis.

2. Eligibility.

a. The applicant must be an enlisted member of the active component in the U.S. Army with a minimum of 3 years active military service.  Waivers for minimum time in service (TIS) will be approved or disapproved by PERSCOM on a case by case basis.
b. PERSCOM clearance will be obtained if the soldier has a service remaining requirement for MOS or reclassification training.  IMPORTANT: During the time frame that the soldier is applying to AECP, and the soldier comes down on PCS orders, whether in CONUS or OCONUS, the soldier “MUST CONTACT” their respective MOS Branch at DA PERSCOM and provide them with information that they are applying to AECP.  The soldier may also provide PERSCOM with the Program Manager’s, for AECP (SFC Ray Hively), e-mail address and phone number for PERSCOM’s verification of applying and processing for AECP.  The soldier also needs to provide, either via e-mail or in writing, that this has been accomplished to the AECP Program Manager. 

c. Applicant's time in service (TIS) must not exceed 10 years of active enlisted military service at the time of commission.  Commissioning will occur after graduation from the baccalaureate degree program and successful completion of licensure.  This TIS is non‑waiverable. 

d. The applicant must be within 24 consecutive calendar months or less (non‑waiverable) of obtaining a bachelor's degree in nursing from an accredited and approved educational institution with an academic and clinical curriculum in English, and which prepares graduates for NCLEX‑RN licensure.

e. The applicant may not be considered if currently scheduled or attending MOS training resulting from an approved reclassification or reenlistment contract.  However, prior to training, soldiers may request cancellation of a voluntary reclassification or waive the reenlistment contract option IAW AR 601‑280.  Applicants must extend or re-enlist to have at least 36 months of time remaining on Active Duty after graduation, based on the schools projected date of graduation.  Soldiers will retain their rank/pay grade (unless promoted while in AECP) until commissioning.  Participants in the AECP may be promoted during school if their promotion sequence number or cutoff score is reached.  Reenlistment bonuses will end on entry into the AECP.

f. The AECP Program Manager will initiate final PERSCOM clearance for Board selects.  The appropriate career management field, U.S. Total Army Personnel Command (PERSCOM) must make final clearance of AECP selects, prior to starting full time study. The applicant will complete the mandatory service remaining requirement (SRR) for MOS training prior to attending the AECP program course.  PERSCOM may defer school attendance one year for those soldiers whose release would compromise Army readiness. Applicants should have 12 months time on station before applying.  Deferment may be authorized provided it will not jeopardize the selectees’ eligibility to participate in the AECP.

g. The AECP applicant must be:
(1) Eligible for appointment as a commissioned officer in the U.S. Army Reserve (USAR) under the provisions of AR 135‑100 and AR 135‑101.

(2) Medically qualified for commissioned officer appointment IAW AR 40‑501, and in compliance with the height/weight requirements of AR 600‑9.  If required, a current “Body Fat Content Worksheet” will be included (certified true copy reviewed and signed by the physician performing the physical).

(3) The physical exam must be a Commission Physical, Chapter 2 physical.  This differs from a Retention physical.
(4) Applicants must maintain medical eligibility during school enrollment and before commissioning.  Pregnancy during the program requires a new Commission physical.

3. School selection/acceptance.

a. The AECP applicant must be accepted to at least one college/university that meets all specified criteria.  The school(s) should be in the student's state of legal residence or current domicile.  Current domicile may be based on Texas due to being assigned to Ft Sam Houston and attached to the college/university of choice depending on the state’s military agreement. Applicant’s need to ensure that the college/university is aware of only being attached to the school and assigned to Ft Sam Houston to ensure they receive the in-state tuition rate.   The schools of choice must be within the 50 states or Puerto Rico.  If the student has a problem locating a school(s) that do not meet the criteria due to tuition, they should contact the AECP Program Manager for assistance. The student should not submit more than 4 letters of acceptance from various schools of nursing.  Students must rank the order of school preference with a brief explanation in the ‘Applicants Letter of Purpose and Intent’ (see 4.c).  If selected for the AECP, attendance will be required at one of the schools listed in the application.  The AECP selectee may be re-directed to attend a school other than their primary choice by the AECP Program Manager.

b. Army funding for tuition will not exceed $4,000 per semester or $2,500 per quarter.  Any Governmental grants MUST be applied to the tuition and will be subtracted from the $4,000 per semester or $2,500 per quarter cap.

c. Selected schools must be accredited by an agency recognized by the U.S. Secretary of Education.

d. Students are required to attend a program where the academic curriculums as well as clinical rotations are conducted in English.

e. Unconditional or Conditional “Letter of Acceptance” from the school(s) of choice must be included with the application.

(1) Applicants with prerequisite courses required are eligible to apply for the AECP.  However, those prerequisite courses must be completed and verified with an “Unconditional Letter of Acceptance” prior to program start date.  Waivers for educational prerequisites will only be considered on a case‑by‑case basis.  All courses considered prior to enrollment in the nursing program would be at the expense of the student.  The applicant will be required to submit a memorandum to the AECP Manager outlining how and when specific prerequisites will be accomplished.

(2) If a school grants conditional acceptance for anything other than completion of prerequisites such as a result of previously poor academic performance, because of potential lack of space in the class, the student should seek acceptance at another school.

4. Application Documents.
a. DA PHOTO.
b. FINANCIAL STATEMENT. The Applicant must provide a break down of your (and spouse’s) income per month, plus provide a detailed account of what is paid out each month in car payment, any bills, rent, and utilities.  Do some investigation into the geographical area you may be assigned to during the program.  If selected for AECP, participants may have to pay out-of-pocket for books, rent, fees, etc. until BAH and other funding starts.

c. LETTER of PURPOSE and INTENT.  This brief but important letter is the applicant's only opportunity to directly address the selection board.  The letter permits the soldier to provide information not contained elsewhere in the application, to clarify or amplify application documents, and to explain the soldier's particular qualifications for the AECP. The letter should be no more than one and one‑half page in length, typed single spaced, and should address the following:

(1) Reasons for wanting to complete a Bachelor's Degree in Nursing and enter the Army Nurse Corps.

(2) Order of preference of schools and reasons for the choice(s).

(3) Any other pertinent information for the selection board's consideration.

d. LETTERS OF RECOMMENDATION. Two letters are required at a minimum.  Not more than four letters will be accepted.  Each letter should address the applicant's duty performance, competency, oral and written expression, motivation, character, maturity, potential for successful completion of training, and applicant's potential as an officer and leader.  Letters of recommendation are required from the following individuals:

(1) Applicant's Commander.

(2) Applicant’s Immediate Supervisor.

(3) Applicants in any 91 Series MOS and who are stationed at a Medical Treatment Facility must submit a letter from the Chief Nurse.

e. DA FORM 4187, PERSONNEL ACTION. Enter "AMEDD Enlisted Commissioning Program” in section III, block “other”."  The soldier’s commander must sign this form and the date of signature must be with-in 6 months of application deadline (Dec 01).  The remarks section must contain the applicant's current:

(1) Height and weight IAW AR 600‑9, include “Body Fat Content Worksheet” results, if applicable.

(2) APFT results (pass or fail) and date (within the preceding six months).

f. MILPO ELIGIBILITY STATEMENT. This statement, signed by a MILPO official, verifies the applicant's eligibility to apply for selection.  It will be used to ensure that the soldier does not have any pending UCMJ action, bars to reenlistment, flagged records, etc.  It is the responsibility of the soldier to ensure that this is sent to the AECP Manager.  This statement will verify that:

(1) Records have been reviewed as required and the applicant is not currently pending UCMJ action, bar to reenlistment or flagged.

(2) Application is not in contravention with AR 600‑8‑2 (suspension of favorable personnel actions).

(3) The applicant who holds MOS 91C is currently licensed to practice as a LPN/LVN.

g. ERB PERSONNEL QUALIFICATION RECORD.  The soldier WILL REVIEW the ERB for accuracy.  Look closely at dependent/marriage status especially if in a dual military status.   The Military Personnel Office (MILPO) will certify it as a true copy.

h. One complete set of OFFICIAL TRANSCRIPTS.  The applicant must supply transcripts for ALL undergraduate and graduate courses. If transcripts are in former names' make sure that name changes are noted.  Transcripts stamped "Issued to Student" must be in a sealed envelope from the school.  Transcripts in languages other than English must be translated prior to submission.  As soon as it is available, a transcript showing grades for courses in progress at the time of application should be forwarded to be included in the application packet.  It is the applicant's responsibility to ensure that official transcripts are sent from the college or university to: Commander, HQ USAREC 

                                                                   ATTN: RCHS‑AN-AECP 

                                                                   1307 3rd Avenue

                                                                   FT Knox, KY  40121‑2726.

i. MICROFICHE. One copy of the current microfiche of the Official Military Personnel File (OMPF) is to be submitted by applicants in the rank of sergeant or above.  The microfiche should be dated no earlier than 11 months prior to the application deadline. Documents found to be missing from the microfiche should be submitted in hard copy with an explanation.  The phone number to order a microfiche is: DSN 221-3732 or Commercial: 703-325-3732.

j. SCHOOL ACCEPTANCE LETTER(s). Each letter of acceptance from a school MUST specify:

(1) Conditional/Unconditional Acceptance to a BSN program as a full time student.

(2) Program of Study (POS): A detailed account of proposed course work by term.  This may be on either Official School letterhead or DA Form 2125.

(3) The length of time required for completion of the degree or a statement that the student can complete the program in 24 consecutive months or less.

(4) Any outstanding prerequisites (listed) or conditions to acceptance (specifically described).

(5) Expected start date (day/month/year).

(6) Expected graduation date (day/month/year).

(7) Projected cost of program.  This may be accomplished either by a break down of cost per hour, per semester or total cost for program.  This may also include break out of cost of books, lab fee’s, parking and uniforms.

(8) All of the above MUST be described by an official school representative.

k. PHYSICAL EXAMINATION: You must submit a COMMISSIONING PHYSICAL IAW AR 40‑501, Chapter 2, along with your application.  The physical must be less than two years old at time of the 1 December deadline for application submission.  Another physical examination may be required while attending school, and/or upon graduation if there are changes in your physical status (to include pregnancy).  This must also be reported to the AECP Manager immediately.

l. SECURITY CLEARANCE: If currently holding a Secret Security Clearance, a letter from the soldiers S-2 will be sent with the application to verify.  If the soldier does not hold a Secret Clearance, it is their responsibility to have the Secret Clearance initiated by their S-2 and a letter must accompany the application stating this action was initiated and the date it was initiated.  If determined that a Secret Clearance can not be obtained from the Investigation Service after being accepted and participating in the AECP, this may be grounds for removal from the program and reassignment based on the needs of the Army.  The soldier will then be required to serve the incurred ADSO in the enlisted status and MOS based on the amount of time spent in the AECP.

m. REQUEST FOR CONVICTION WAVIER (if applicable):  “Have you ever, under either Military or Civilian law, been indicted or summoned in to a court as a defendant in a criminal proceeding (including any proceedings involving juvenile offenses, Article 15, UCMJ and any Court-martial) regardless of the result of trial, or convicted, fined, imprisoned, placed on probation, paroled or pardoned, or have you ever been ordered to deposit bail or collateral for the violation of any law, police regulation or ordinance?”  (Excluding minor traffic violations involving a fine or forfeiture of $250 or less).  If yes, the applicant must attach an affidavit listing the date, the nature of each alleged offense or violation, the name and location of the court or place of hearing, and the penalty imposed or other disposition of each case and furnish a detailed statement in the affidavit as to the outcome of each case.

n. AECP APPLICANT’S LETTER of UNDERSTANDING: This document clarifies Program and Individual requirements.  See Enclosure 1 for essential elements of this letter.

(1) This document must be typed in Memorandum format.

(2) This document must follow the sample sequence in Enclosure 1.

(3) All phrases in quotations must be typed verbatim.

o. OTHER SUPPORTING DOCUMENTATION: For example, applicants below the rank of sergeant (who do not submit a microfiche) may wish to submit copies of awards or significant letters of commendation/appreciation received within the past 2 years.  Additional documents should be submitted only if they are particularly noteworthy and represent the soldier especially well.

5. Submission of Application.
Submit application to:

Commander, HQ USAREC

ATTN: RCHS‑AN-AECP

1307 3rd Avenue

Fort Knox, KY 40121‑2726

a. Place unstapled, unfolded documents in a manila file folder before mailing.  Place the documents in order, using the guidance found in Enclosure 2 ‘Application Checklist’.

b. All applicants are encouraged to seek assistance from the Chief or the NCOIC of the Nursing/Hospital Education and Staff Development Section at their local Army Medical Treatment Facility (if available).  This guidance should be sought early in the application process.  The AECP Manager can also provide guidance on various aspects of the application process.

c. Each soldier submitting an application will receive acknowledgment of receipt, and a request to furnish any additional documents if necessary.  Only complete applications should be submitted.
d. Only complete applications will be submitted to the selection board.  Use the checklist in Enclosure 2 to ensure that the application is complete.

e. Applications will be returned if they are:

(1) From ineligible soldiers.

(2) Non‑selected by the board.

f. If selected, notification will be in writing after final PERSCOM approval has been granted.

6. AECP ADMINISTRATION.
a. While in the AECP program, soldiers will be assigned to the AMEDD Student Detachment (ATTN: MCCS‑BHR‑SD), AMEDD Center and School, Fort Sam Houston, Texas 78234‑5018 (UIC 3VZ6A), with attachment at the college or university attending.

b. AECP selects who reside in government quarters may be required to move even if the school is in the same geographic area.  This is based on local installation decisions.  The soldier in the AECP who does not reside in government quarters will receive BAH.

c. Soldiers accepted into the program must apply for appointment IAW AR 135‑100 and AR 135‑101 prior to graduation.  Acceptance into the program does not guarantee appointment as an officer.  When appointment is approved, the AECP graduate will process through a transition point at the AMEDD Center and Schools, be commissioned and access into the Army Nurse Corps.

d. The Active Duty Service Obligation (ADSO) following successful completion of the AECP is 3 years as a Commissioned Officer.  Each graduate's ADSO is based on regulations in effect at the time of entrance into the program.  Except in special cases of punitive or medical discharge, soldiers will be required to complete the service obligation incurred by participation in this program IAW AR 351‑3.

e. Appointment as an officer in the Army Nurse Corps will be in an Obligated Volunteer status for a 3-year period.  Applicants must be selected for Career Status to extend their term of commissioned service beyond this initial obligation.  There are no guarantees for selection in a Career Status, and applicants may be required to revert to their previous enlisted rank and MOS if they wish to continue active military service.

f. Withdrawal or failure / NCLEX‑RN testing.

(1) An AECP selectee who enters a nursing school and either: 1) fails to maintain satisfactory grades, or 2) fails to complete the degree in the pre-arranged specified amount of time, may be removed from the program and reassigned based on the needs of the Army.  The soldier will incur an ADSO based on the amount of time spent in the AECP IAW AR 351‑3.

(2) AECP graduates will have 60 days from the date of graduation to study for and take the NCLEX‑RN exam.  After 60 days (NCLEX pass or fail) AECP students may be attached to a local military unit, in their enlisted status, pending disposition.  Upon notification of a successful second test result, the individual will be transitioned into the Army Nurse Corps.  If an individual fails the NCLEX‑RN on their second attempt he/she will fail to meet appointment criteria and will be immediately reassigned in his/her current MOS to serve out their incurred ADSO.

7. Applicable references include:
AR 40‑501  

AR 135‑100

AR 135‑101

AR 340‑16

AR 351‑3

AR 600‑8‑2 

AR 600‑9

AR 601‑130

AR 624‑100

ENCLOSURE 1

APPLICANT’S LETTER of UNDERSTANDING

MEMORANDUM FOR Commander, HQ USAREC ATTN: RCHS‑AN (AECP) 


1307 3rd Avenue


Fort Knox, KY 40121‑2726

SUBJECT: AECP Applicant’s Letter of Understanding

1. "I request to be considered for participation in the Army Medical Department Enlisted Commissioning Program (AECP).  I will, if selected, accept appointment as a commissioned officer in the USAR with concurrent call to active duty. If appointment as a commissioned officer is not tendered or should I fail to complete the degree program, I understand that I will be required to serve in an enlisted status for the period specified by my enlistment, reenlistment, enlistment extension or service obligation incurred by participation in the AECP."

2. "I understand that the active duty obligation for participation in the program is 3 years.  I further understand that the minimum service obligation as a commissioned officer is 3 years."

3. “I understand my appointment, as an officer in the Army Nurse Corps will be in an Obligated Volunteer status for a 3-year period.  I am required to be selected for Career Status to extend my term of commissioned service beyond this initial obligation.  There are no guarantees for my selection in a Career Status, and I may be required to revert to my previous enlisted rank and MOS if I wish to continue active military service.”

4. Soldiers who have received an Enlistment bonus or Selective Reenlistment Bonus will give the end date of the bonus and will add the following statement:  "I understand that, if selected for this training, I will refund the percentage of my bonus equal to the percentage of obligated service I will not perform in the specified MOS.  My eligibility for bonus pay ceases on the date I depart my current duty station."

5. "I meet all basic prerequisites listed in the AECP guidelines.”

6. “I have received and reviewed my ERB personnel qualification record. It is current and accurate."

7. "I understand that courses required by the school prior to entry into the nursing program will be at my own expense."

8. “I understand that there is a tuition cap of $4,000 per semester or $2,500 per quarter.  I may apply to a school that exceeds the tuition cap but the amount of the tuition that is over the AECP cap, however, I am responsible for paying.”

9. “In return for acceptance into the AECP program, I understand that I am required to take my Bachelor of Science in Nursing degree training in English only".

10. "I am not currently scheduled for or attending MOS training as a result of reclassification or a reenlistment retraining contract.  I have not applied for reclassification or reenlistment retraining and will not apply for such training while an applicant for this program.  My current service remaining requirement, for my most recent training, expired (or will expire) on… (place date)​”

11. "If my current or subsequent application for another service school is approved and I attend training, I understand that I may incur an additional service remaining requirement.  I further understand I may be ineligible for enrollment into the AECP until all or parts of my service remaining requirement are met.”

12. "I can be reached at the following addresses": (include unit of assignment, DSN, commercial work phone numbers, residence address, home phone number and E-mail address).  I accept the responsibility to inform HQ USAREC ATTN: RCHS‑AN (AECP) of all changes of assignment and address in a timely manner.

The applicant' s signature block

ENCLOSURE 2

APPLICATION CHECKLIST

(Submit this checklist with your application)

_________  1. DA Photo
_________  2. ERB (All applicants) and Microfiche (for SGT and above)

_________  3. DA Form 4187 [see 4.e]
_________  4. MILPO Eligibility Statement [see 4.f]
_________  5. AECP Applicants Letter of Understanding [see 4.n] 
_________  6. Commissioning Physical Examination (SF 88 & 93) AR 40‑501, Chapter 2.
_________  7. Verification of Security Clearance
_________  8. Letter of Purpose and Intent [see 4.b]
_________  9. Letters of Recommendation [see 4.d]:
           ______ a. Applicant's Commander

           ______ b. Immediate Supervisor

           ______ c. Chief Nurse (91 Series MOS)


           ______ d. Others (not to exceed 2)

_________ 10. One set of official transcripts from all schools attended [see 4.h]

_________  11. Letter(s) of Acceptance from school(s) [see 4.j]
_________  12. Wavier affidavits (if applicable) [see 4.m]
_________  13. Other supporting documentation

_________  14. Financial Statement [see 4.b]
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