Policy Message 01-05                                                                                                                   24 January 2001

SUBJECT:  Army University Access Online Program.

1.  The following is a retransmission of MILPER message number 01-073, dated 231130Z JAN 01.

////////////////////////BEGIN RETRAMSMISSION///////////////////////////

MILPER MESSAGE NR 01-073

DTG:  231130Z JAN 01

SUBJECT:  ARMY UNIVERSITY ACCESS ONLINE PROGRAM

A.  AR 621-5, PARAGRAPH 5-7 (REVISED), 17 NOV 93, ARMY CONTINUING 

EDUCATION SYSTEM.  

B.  AR 601-280, 31 MAR 99, ARMY RETENTION PROGRAM.

1.  THIS MILPER MESSAGE WILL EXPIRE NLT JANUARY 2003.  THE  CONTENTS OF THIS MESSAGE WILL NOT EXPIRE UPON THE EXPIRATION OF THE MESSAGE.  THE PROCEDURES WILL BE PUBLISHED IN AN ARMY REGULATION OR THE MESSAGE WILL BE REISSUED.

2.  THIS MESSAGE INTRODUCES THE ARMY UNIVERSITY ACCESS ONLINE (AUAO) PROGRAM.

3.  BACKGROUND:  IN AN EFFORT TO ENHANCE ARMY RECRUITING AND RETENTION, THE SECRETARY OF THE ARMY DIRECTED THE DEVELOPMENT OF A PROGRAM THAT OFFERS HIGH CALIBER SOLDIERS THE OPPORTUNITY TO "LEARN WHILE YOU SERVE," RATHER THAN HAVING TO CHOOSE BETWEEN SERVING THEIR COUNTRY OR PURSUING A POST-SECONDARY DEGREE.  AUAO IS AMONG A SERIES OF DYNAMIC CHANGES THAT THE ARMY IS ENGAGING IN TO TRANSFORM THE ARMY.

4.  MISSION: 

    A.  TO ENHANCE RECRUITING AND RETENTION BY OFFERING SOLDIERS THE  OPPORTUNITY TO OBTAIN HIGHER EDUCATION DEGREES AND PROFESSIONAL  CREDENTIALS ANYTIME, ANYPLACE AND THE OPTION TO "LEARN WHILE YOU SERVE".  THIS WILL BE ACCOMPLISHED BY MAXIMIZING THE USE OF TECHNOLOGY-BASED DISTANCE LEARNING EDUCATION PROGRAMS.

    B.  TO INCREASE THE VARIETY OF EXISTING EDUCATION PROGRAMS  AND SERVICES AVAILABLE AT ARMY EDUCATION CENTERS TO DEVELOP EDUCATED, INFORMATION AGE-SAVVY SOLDIERS WHO CAN SUCCEED IN THE NETWORK-CENTRIC MISSIONS AND BATTLEFIELDS OF THE 21ST CENTURY.

    C.  TO ENSURE ALL SOLDIERS HAVE THE OPPORTUNITY TO FULFILL THEIR PERSONAL AND PROFESSIONAL EDUCATIONAL GOALS WHILE  SIMULTANEOUSLY BUILDING THE TECHNOLOGY-BASED, CRITICAL THINKING, AND DECISION-MAKING SKILLS REQUIRED TO FULLY TRANSFORM THE ARMY.

5.  PROGRAM OVERVIEW:  AUAO OFFERS ELIGIBLE SOLDIERS FULLY FUNDED ONLINE COURSES LEADING TO CERTIFICATES, ASSOCIATE, BACHELOR'S, AND MASTER'S DEGREES RECOGNIZED BY A MAJORITY OF U. S. EDUCATIONAL INSTITUTIONS.  FUNDING 100 % TUITION  OF AUAO COURSES IS ONLY AUTHORIZED FOR COURSES REQUIRED FOR THE COMPLETION OF SOLDIER'S 

APPROVED EDUCATIONAL PLAN.  AUAO DELIVERY WILL BE THROUGH THE  EARMYU.COM WEB PORTAL/LEARNING MANAGEMENT SYSTEM.  

THE AUAO PROGRAM CONTRACT WAS AWARDED TO PRICEWATERHOUSECOOPERS (PWC).  THE PROGRAM WAS LAUNCHED ON 16 JAN 01 AT THREE INITIAL SITES INCLUDING FT. BENNING, GA, FT. CAMPBELL, KY, AND FT. HOOD, TX.  DURING INITIAL  IMPLEMENTATION, ELIGIBLE SOLDIERS MUST BE ASSIGNED TO ONE OF THESE  SITES.  ADDITIONAL SITES WILL BE ADDED WITH POTENTIAL FOR ARMY-WIDE IMPLEMENTATION.  THE PROGRAM BEGAN WITH A WIDE BREADTH OF EDUCATIONAL PROGRAMS PROVIDED BY 18 COLLEGES AND UNIVERSITIES WHO ARE MEMBERS OF SERVICEMEMBERS OPPORTUNITY COLLEGE (SOC) AND SERVICEMEMBERS 

OPPORTUNITY COLLEGES ARMY DEGREES (SOCAD).  ADDITIONAL INSTITUTIONS  WILL BE ADDED OVER TIME. 

6.  AUAO PROGRAM KEY COMPONENTS:

    A.  FULLY FUNDED TUITION ASSISTANCE (INCLUDES BOOKS, FEES FOR ONLINE COURSES AND EMAIL/INTERNET ACCESS).  DURING THE FIRST YEAR OF IMPLEMENTATION, STUDENTS WILL RECEIVE ON-SITE MENTORING AND TECHNOLOGY SUPPORT.  THROUGHOUT THE SOLDIER'S INVOLVEMENT IN THE PROGRAM THEY WILL BE PROVIDED ONLINE SUPPORT  (ACADEMIC AND 

TECHNICAL) FROM THE CONTRACTOR AND PARTICIPATING INSTITUTIONS. 

    B.  STATE OF THE ART TECHNOLOGY PACKAGE WHICH PROVIDES SOLDIERS THE TOOLS THEY NEED TO OPERATE EFFECTIVELY AND EFFICIENTLY AS DISTANCE EDUCATION STUDENTS.  THE TECHNOLOGY PACKAGE INCLUDES:  LAPTOP COMPUTER-COMPAQ, 633 MHZ, 128 MB RAM, 6GB HD, 24X CD-ROM, 56K INTERNAL MODEM, USB PORT, INFRARED PORT, CARRYING CASE, 3.5IN. 1.44 

MB INTERNAL FLOPPY, MICROSOFT WINDOWS MILLENNIUM EDITION, 36 MONTH  WARRANTY, LABOR AND SHIPPING EXPENSES. PRINTER- COMPAQ, IJ600 COLOR INK JET PRINTER-7.5 PPM BLACK/3.5 PPM COLOR, CARRYING CASE INCLUDED, 1 YEAR WARRANTY.  INTERNET SERVICE PROVIDER ACCOUNT-FIBERLINK.  EMAIL  ACCOUNT-STALKER'S COMMUNICATEPRO. LIVE TECHNOLOGY SUPPORT INCLUDING ON-SITE SPECIALISTS-PWC/LESCO, CALL CENTER/HELP DESK-PRC, AND COMPUTER TRAINING. 

    C.  CURRENT LIST OF PARTNERING SCHOOLS PROVIDING EDUCATION  PROGRAMS THROUGH AUAO INCLUDE:  ANNE ARUNDEL COMMUNITY COLLEGE, BAKER COLLEGE, CENTRAL TEXAS COLLEGE, CHARTER OAKS STATE COLLEGE, EMBRY-RIDDLE AERONAUTICAL UNIVERSITY, EXCELSIOR COLLEGE, FAYETTEVILLE COMMUNITY COLLEGE, FRANKLIN UNIVERSITY, NORTHERN VIRGINIA COMMUNITY COLLEGE, PENN STATE WORLD CAMPUS, NOVA SOUTHEASTERN UNIVERSITY, SAINT JOSEPH'S COLLEGE OF MAINE, SAINT LEO UNIVERSITY, STATE UNIVERSITY OF NEW YORK EMPIRE STATE COLLEGE, THOMAS EDISON STATE COLLEGE, TROY STATE UNIVERSITY, UNIVERSITY OF TEXAS AT ARLINGTON, UNIVERSITY OF THE 

INCARNATE WORD.

7.  AUAO PROGRAM ELIGIBILITY REQUIREMENTS.  SOLDIERS MUST MEET THE 

FOLLOWING ELIGIBILITY CRITERIA FOR ENROLLMENT IN THE AUAO PROGRAM:

    A.  REGULAR ARMY ACTIVE DUTY ENLISTED SOLDIERS.

    B.  HAVE A HIGH SCHOOL DIPLOMA OR GED CERTIFICATE.

    C.  BE STATIONED AT ONE OF THE INITIAL INSTALLATIONS, FT. 

BENNING, CAMPBELL OR HOOD.

    D.  NOT BE IN RECEIPT OF PCS ORDERS/ASSIGNMENT INSTRUCTIONS.

    E.  NOT BE FLAGGED FOR DISCIPLINARY ACTION.

    F.  HAVE THREE YEARS REMAINING ON ACTIVE DUTY ENLISTMENT  (SOLDIER WITH AN UNSPECIFIED OR INDEFINITE TERM OF SERVICE, IAW 10 USC 505D, MUST HAVE THREE YEARS SERVICE REMAINING REQUIREMENT (SRR) BEFORE THEIR RETENTION CONTROL POINT AND HEREIN AGREE TO REMAIN ON ACTIVE SERVICE FOR A 3-YEAR (36) MONTH PERIOD).  THREE-YEAR SRR BEGINS FROM THE DATE OF COMMANDERS SIGNATURE ON THE AUAO 

PARTICIPATION AGREEMENT.

    G.  MEET THE SCHOOL ADMISSIONS CRITERIA.

    H.  BE COUNSELED BY A DEPARTMENT OF ARMY EDUCATION COUNSELOR. 

    I.  HAVE THE APPROVAL OF THE UNIT COMMANDER.

    J.  SIGN THE AUAO PARTICIPATION AGREEMENT.

8.  AUAO PROGRAM REQUIREMENTS:

    A.  SOLDIER MUST SUCCESSFULLY COMPLETE A MINIMUM OF 12 SEMESTER HOURS (SH) OF AUAO COURSES WITHIN TWO YEARS OF INITIAL AUAO COURSE REGISTRATION.

    B.  SOLDIER WHO CHOOSE TO USE COMMERCIAL TELEPHONE SERVICE FOR INTERNET ACCESS WILL BE RESPONSIBLE FOR THE COST OF THIS SERVICE.

    C. UPON TAKING POSSESSION, SOLDIER WILL BE RESPONSIBLE FOR THE SECURITY OF  THE TECHNOLOGY PACKAGE.  SOLDIER WILL ASSUME FULL OWNERSHIP OF THE TECHNOLOGY PACKAGE UPON SUCCESSFUL COMPLETION OF THE INITIAL MINIMUM OF 12 SH OF AUAO COURSES.

10.  AUAO CONTRACTUAL SERVICE OBLIGATION/SRR AND TIME CONDITIONS:

     A.  IF APPROVED BY THE SOLDIERS COMMANDER, THE SOLDIER  AFFIRMS THAT HE/SHE HAS THE RETAINABILITY TO COMPLETE THE COURSE WITHIN THE INSTITUTION-STIPULATED ENROLLMENT PERIOD, AND DOES NOT EXPECT TO BE INVOLUNTARILY SEPARATED.  IF NOTIFIED OF INVOLUNTARY SEPARATION, SOLDIER WILL NOTIFY THE ACES COUNSELOR IMMEDIATELY.  

     B.  VOLUNTARY REQUESTS FOR SEPARATION OR RETIREMENT PRIOR TO THE EXPIRATION OF THE SERVICE REMAINING REQUIREMENT (SRR), REQUIRE ADDITIONAL APPROVAL FROM THE SOLDIER'S INSTALLATION SPECIAL COURT MARTIAL CONVENING AUTHORITY (SPCMCA), AND ARE SUBJECT TO REIMBURSEMENT REQUIREMENTS OF TA AND MATRICULATION FEE, AS STATED IN THE AUAO PARTICIPATION AGREEMENT, IF APPROVED.

11.  AUAO PROGRAM REIMBURSEMENT REQUIREMENTS:

     A.  SOLDIER WILL REIMBURSE THE ARMY THE AUAO 100% TUITION ASSISTANCE (TA) PLUS COSTS OF BOOKS AND FEES RECEIVED IF SOLDIER FAILS, WITHDRAWS FROM, OR FAILS TO COMPLETE AN AUAO COURSE FOR ACADEMIC OR PERSONAL REASONS. THIS INCLUDES: RECEIPT OF "F" FOR FAILURE TO PARTICIPATE OR MAINTAIN CONTACT WITH THE INSTRUCTOR; 

FAILURE TO REMOVE AN INCOMPLETE GRADE WITHIN 120 DAYS; OR REQUIRED WITHDRAWAL DUE TO OFFICIAL SEPARATION, CONFINEMENT OR SIMILAR  ADMINISTRATIVE ACTION BY SOLDIER'S COMMANDER FOR DISCIPLINARY OR FRAUDULENT CAUSES.  REIMBURSEMENT FOR FAILURES/WITHDRAWAL MAY BE WAIVED IF EXTENUATING CIRCUMSTANCES PREVENT SUCCESSFUL COMPLETION (E.G., OPERATIONAL REASONS, EMERGENCY LEAVE, DEATH OF A FAMILY MEMBER, ILLNESS/HOSPITALIZATION, ETC.) AS CERTIFIED BY SOLDIER'S UNIT 

COMMANDER AND APPROVED BY THE EDUCATION SERVICES OFFICER.  REGARDLESS 

OF THE REASON, SOLDIER WILL ADVISE THE EDUCATION CENTER OF ANY INTENT 

TO WITHDRAW FROM A COURSE FOR WHICH RECEIVING TA. 

     B.  SOLDIERS REQUESTING VOLUNTARY SEPARATION OR RETIREMENT BEFORE THE THREE YEAR SRR IS COMPLETE, WILL BE REQUIRED TO REPAY THE GOVERNMENT A PRORATED PORTION OF THE COST OF AUAO TA.  THE AMOUNT OF TA TO BE REIMBURSED REPRESENTS THE UNSERVED PORTION OF THE SRR.  THE FOLLOWING EXAMPLE IS PROVIDED TO THE EDUCATION SERVICES OFFICER TO ASSIST IN COUNSELING SOLDIERS ON TA REIMBURSEMENT:  TO 

CALCULATE REIMBURSEMENT OWED BY SOLDIER, DIVIDE AMOUNT OF AUAO TA BY 

THE TOTAL SERVICE REQUIREMENT (IN MONTHS) AND MULTIPLY TIMES THE NUMBER OF MONTHS REMAINING BEFORE THE SERVICE REQUIREMENT IS MET.  (FOR EXAMPLE:  SOLDIER HAS SERVED 12 MONTHS OF A 36 MONTHS [3 YEAR] SERVICE REQUIREMENT.  SOLDIER HAS 24 MONTHS OF REQUIREMENT REMAINING. SOLDIER'S AUAO TA = $1000.  DIVIDE $1000 BY 36 AND MULTIPLY THE  RESULTING AMOUNT BY 24.  SOLDIER REIMBURSES THE ARMY $667).  

     C.  SOLDIERS FAILING TO COMPLETE A MINIMUM OF TWELVE SH OF AUAO COURSES WITHIN TWO YEARS OF INITIAL AUAO COURSE REGISTRATION WILL BE REQUIRED TO REIMBURSE THE GOVERNMENT A PRORATED PORTION OF THE MATRICULATION FEE (THIS INCLUDES THE TECHNOLOGY PACKAGE COSTS).  THE PRORATED REIMBURSEMENT WILL BE BASED ON THE PERCENTAGE OF SEMESTER HOURS (OUT OF 12) NOT SUCCESSFULLY COMPLETED AT THE END OF 

TWO YEARS.  THE FOLLOWING EXAMPLE IS PROVIDED TO THE EDUCATION SERVICES OFFICER TO ASSIST IN COUNSELING SOLDIERS ON TA REIMBURSEMENT:  THE PERCENTAGE WILL BE MULTIPLIED BY ACTUAL DOLLAR VALUE OF THE AUAO MATRICULATION FEE.  (FOR EXAMPLE: AUAO MATRICULATION FEE = $2000.  SOLDIER COMPLETES 9 SH DURING 2 YEARS.  

THUS SOLDIER DID NOT COMPLETE 3 SH OF REQUIRED 12 SH (3/12 = 25%).  MULTIPLY 25% TIMES $2000 = $500 REPAYMENT REQUIRED.)

12.  AUAO PROGRAM ENROLLMENT PROCEDURES:

     A.  CHAIN OF COMMAND SHOULD ENCOURAGE SOLDIERS TO PARTICIPATE IN THE AUAO PROGRAM.  THEY SHOULD ALSO PROVIDE APPROPRIATE SUPPORT AND MENTORING.  COMMANDERS WILL HAVE FINAL AUTHORITY ON SOLDIER ENTRY INTO THE PROGRAM.

     B.  CHAIN OF COMMAND AND SOLDIERS SHOULD CONTACT THEIR LOCAL ARMY EDUCATION CENTER FOR PROGRAM INFORMATION, COUNSELING REQUIREMENTS, AND ENROLLMENT INFORMATION/QUESTIONS FOR THE AUAO PROGRAM.

     C.  ARMY CONTINUING EDUCATION SYSTEM STAFF AND PERSONNEL WILL USE REFERENCE A AND ACES AUAO IMPLEMENTATION PLAN FOR AUAO SPECIFIC PROGRAM INFORMATION AND ENROLLMENT PROCEDURES.

     D.  ONCE SOLDIER HAS BEEN COUNSELED BY DEPARTMENT OF ARMY EDUCATION COUNSELOR AND DEEMED ELIGIBLE, OTHER THAN SRR FULLFILLMENT, THE COUNSELOR AND SOLDIER WILL COMPLETE AND SIGN THE AUAO PARTICIPATION AGREEMENT.  IF NECESSARY, THE COUNSELOR WILL THEN REFER THE SOLDIER TO THE SERVICING CAREER COUNSELOR FOR SRR FULLFILLMENT, AND THE UNIT COMMANDER TO SEEK PROGRAM APPROVAL AND SIGNATURE ON THE AUAO PROGRAM PARTICIPATION AGREEMENT.  

     E.  CAREER COUNSELORS WILL ACCEPT THE AUAO PARTICIPATION  AGREEMENT AS THE AUTHORITY TO PREPARE EXTENSION OR RE-ENLISTMENT PAPERS FOR ELIGIBLE SOLDIERS INTERESTED IN THE AUAO PROGRAM, IF OTHERWISE QUALIFIED IAW REFERENCE B.  SOLDIERS WILL BE REFERRED TO THE UNIT COMMANDER FOR APPROVAL AND SIGNATURE OF EXTENSION OR REENLISTMENT DOCUMENTATION AND THE AUAO PARTICIPATION AGREEMENT.

     F.  COMMANDERS WILL ENSURE 3-YEAR SERVICE REMAINING  REQUIREMENT HAS BEEN MET PRIOR TO APPROVING AND SIGNING AUAO PARTICIPATION AGREEMENT. 

     G.  ONCE THE SOLDIER HAS A COMPLETE AUAO PARTICIPATION AGREEMENT FORM, THEY WILL RETURN TO THE ARMY EDUCATION CENTER.  THE EDUCATION CENTER WILL COMPLETE THE AUAO COURSE SELECTION APPROVAL FORM AND THE SOLDIER WILL BE REFERRED TO PROCEED THROUGH THE AUAO ENROLLMENT PROCESS. 

13.  CHAIN OF COMMAND SUPPORT AT ALL LEVELS IS CRITICAL TO THE  SUCCESS OF THIS PROGRAM.  ONLY THE MOST MOTIVATED, AGGRESSIVE, DEDICATED SOLDIERS WILL BE SUCCESSFUL AND ONLY THEN IF THEY ARE ASSURED OF MILITARY LEADERSHIP SUPPORT.  DISTANCE LEARNING (DL), REQUIRES SELF-DISCIPLINE AND TIME-MANAGEMENT SKILLS THAT ARE DIFFERENT FROM THOSE OF TRADITIONAL CLASSROOM INSTRUCTION.  DL COURSES MAY REQUIRE A NEED FOR CONSIDERATION OF DUTY SCHEDULE MODIFICATIONS TO ENSURE ACADEMIC SUCCESS.  CHAIN OF COMMAND IS ENCOURAGED TO CONTACT THE LOCAL ARMY EDUCATION CENTER FOR FURTHER  PROGRAM INFORMATION AND ASSISTANCE NECESSARY FOR YOU TO ENSURE SUCCESS OF YOUR SOLDIERS PARTICIPATING IN THE AUAO PROGRAM.

14.     THE AUAO WEB SITE ADDRESS IS:  HTTP://EARMYU.COM. THE NUMBER FOR THE EARMYU.COM (AUAO) HELP DESK IS, 1-800-817-9990. 

15.     POC FOR THIS MESSAGE IS MS. MUSTION, TAPC-PDE, DSN 221-0416, COM 703-325-0416, OR EMAIL:  MUSTIONK@HOFFMAN.ARMY.MIL.

/////////////////////////END RETRANSMISSION///////////////////////////

2.  POC this message is MSG Dodd.

END Policy Message 01-05                                                                                                                           MSG Dodd    

