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  26 August 03

MEMORANDUM FOR Soldiers and families of the Warhorse Squadron

SUBJECT:  Family Readiness Group Command Philosophy

1.  The Family Readiness Group is an organization of family members, volunteers, and soldiers belonging to a unit that together provide an avenue of mutual support, assistance and a network of communication among the family members, the Chain of Command, and community resources.  As the Commander of the 1st Squadron, 14th Cavalry Regiment, I would like to thank you for your dedication to the Squadron and our families.  Your husbands are part of an extremely important organization that plays a crucial role in the defense of our nation.  By volunteering your time as an FRG member you are contributing to your husbands’ and the Squadron’s success.  The Command group and myself would foremost like to thank you for sacrificing your personal time to assist us.

2.  The Family Readiness Group is a critical organization within the Squadron, and your husbands’ peace of mind and performance hinges on the knowledge that the FRG will look after their families in their absence.  One of the single most important contributions of the FRG is the dissemination of information to the families of the Squadron, and in order to be successful, the FRG must communicate.  This is where key callers play a crucial role, in ensuring that information is disseminated to all levels of the FRG and to each and every family member.  Each platoon’s Key caller is the primary source of information within that element and you may also help the command update phone numbers and addresses on social rosters and phone trees. 

3.  Key to the success of all FRG organizations is the willingness of family members to be receptive to the FRG and what it has to offer.  Regardless of your involvement we ask that all family members embrace the information that Key Callers and other FRG members disseminate.  Key Callers also assist those within their section or detachment by being a voice of reason when necessary, a shoulder to lean on, or at times providing or coordinating for social support when a family is in need.  Above all, I am entrusting you, the Key Caller, to use your experience to assist those within your chain of concern in whatever way you can.  I understand that your contributions are purely voluntary and I would once again like to thank you for your assistance, we couldn’t do it without you.  Behind every good soldier is a great wife.
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