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Dear Warhorse Family Member,


The role you play in your Family Readiness Group (FRG) is your choice.  You are welcome to participate as much as you would like to, or are able to.  There are many projects to become involved in, each of them important in their purpose, such as communications (being a Key Caller),

         newsletters, hospitality, social functions, and fundraising.


You  Your Family Readiness Group extends a sincere invitation for you to join in and participate.  You can never have too much information, too much support or too many friends.  The Family Readiness Group is your opportunity for all this and more.  It is an incredible feeling to be able to make a contribution to another person, to influence their lives in a positive way, and to have the added benefit of helping your own family at the same time.


Family Readiness Groups are run differently in every unit.  How they are managed depends upon many things, the personality of the leaders, the number of families involved, available resources etc.  There is no rank in the FRG.  The active role of our junior enlisted and non-commissioned officer wives is the key to our success.  The FRG is not an exclusive club – all soldiers and family members play a key role in the FRG.

What Family Readiness Groups Do:

· Empower families to become more knowledgeable and self reliant

· Promote more efficient use of community resources

· Reduce soldier and family member stress

· Increase the soldier’s ability to devote his full attention to the mission by offering reassurance that his loved ones will be taken care of while he is on a deployment

· Provide a helping hand when needed

· Answer questions when needed

· Give moral support

· Access information and resources to help you solve problems

· Provide an effective way of gaining information, support and control during deployment and other times

· Increase morale

· Unite other family programs designed to improve the quality of life

Family Readiness Groups are not:

· Part of the casualty notification service

· A babysitting service

· A surrogate parent

· A social worker

· A taxi or bus service

· A loan agency

· A welfare agency

· All things to all people

By keeping these ideas in mind, we have the utmost confidence that the Warhorse FRG programs will continue to be effective and important organizations.  Thank you for your continued support and understanding, Warhorse!

LTC DWAYNE CARMAN, JR.


CSM Brian Shover

Commander





Command Sergeant Major

